Creating Sustainable Corporate Value

The Daiwa House Group, in order to apply the right level of financial
leverage to the funds we receive from our shareholders, invests
those funds into growth investments such as real estate develop-
ment, overseas businesses, M&As, research and development or
production facilities, in order to maximize corporate value from
a medium- and long-term view. Our business investments form
a portfolio of businesses with differing life cycles, by promoting

Resource allocation and flow

Creating Dreams, Building Hearts

core businesses, diversifying and creating new businesses, based
on decision-making criteria founded on capital efficiency and
risk verification. By providing products and services of a high
value needed by society, and with a high level of affinity with the
natural environment and local communities, we hope to help
realize a society where people can live fulfilling lives. As a result
of these business activities, we have secured a stable sales cash
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flow, to provide returns to society and to our shareholders, and to
reallocate to resources for providing new value.

To ensure the sustainability and correctness of these operations,
we have formed corporate governance with a balance of
autonomy and heteronomy while engaging in initiatives with our

our stakeholders. Through this, we strive to improve our concept of
primary corporate value (the brand value of the “Endless Heart”) to
generate cash flow.

Through the ever-changing business environment, our aim is the
sustained improvement of our corporate value, through the correct

assets to stimulate innovation from a medium- and long-term point
of view, and are carefully building up good, smooth relations with

Principal management items

Management perspective

Core businesses

Secure stable

. Diversified businesses
operating cash flow

New businesses

Capital efficiency verification Affinity with natural environments and
local communities
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Meaning of our Group symbol “Endless Heart”

Group's starting point and expresses harmony.

Our Group symbol represents our bond with customers, the Daiwa House Group's sense of unity, and the gentle heart that our bond embraces. The"Endless Heart” shape,
reminiscent of a Mobius Strip, expresses our unceasing Group efforts and endless growth and expansiveness. The true circle at the center of the Heart represents the
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Improved
i business value

D Chapter 2 P24-45 Profit margin

Maintaining and
improving ROE based on
an optimal capital structure

Stronger financial
foundations

Chapter 3 P46-51

Asset turnover rate

Financial leverage
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Assets that create
innovation

Enhancing the value of
the Endless Heart

, Accumulation of
g intangible assets

D Chapter 4 P52-61

Favorable and smooth
relations with stakeholders

Corporate governance

Trustworthy and transparent
management structure

Lowering
wlw capital costs

D Chapter 5 P62-73

Constructive dialogue
(Engagement)

allocation of resources to meet each situation.

Elements affecting corporate value in
the medium and long term

Constructing a portfolio of businesses with
differing life cycles

Balance of flow businesses and
stock businesses

Setting core investment domains based on
capital efficiency and risk verification

Optimizing capital rationing and
collection periods

Balance of growth investments and
maintaining rating
Develop and make optimal use of

human resources to raise productivity

Build strong technology and
manufacturing foundation

Strategically utilize IT and information capital

| Research & development, create and

manage intellectual property

Improve customer satisfaction and
relationships with customers

Create an employee-friendly workplace

| Strengthen relations with

business partners and suppliers

Enhance affinity with the environment and
local communities

Highly effective Board of Directors and

Audit & Supervisory Board

Internal control/Risk management

Information disclosure and

communications
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