Realizing Management Vision that Embodies Spirit of our Founder
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In the half-century since its founding in 1955, the Company has grown
through business activities that contribute to society while upholding
our Company Philosophy (Corporate Creed) of our founder Nobuo
Ishibashi who also spoke of “doing work that will be of service to society”.
Moreover, reflecting the needs of the time, the Company marked its
50th anniversary in 2005 by choosing the “Endless Heart” symbol and
formulating our Employees’ Charter and CSR Guidelines, also adopting
the ambitious goal of “achieving annual net sales of ten trillion yen by

the year 2055, which will be the 100th anniversary of the Company’s
establishment.”

Without losing sight of the universal approach embodied in the spirit
of our founder, we have formulated corporate governance guidelines
and medium-term management plans as we work toward our long-term
aim of “realizing a society in which people can live fulfilling lives,” with
the intention of delivering a sustainable increase in corporate value by
working steadfastly toward our goals.

Matters Affecting Corporate Value in

Universal Approach and Management Philosophy the Medium and Long Term

Since1955

Since 2005

The Group’s Corporate Governance
Guidelines

The Endless Heart

The spirit of our founder

Securing stable level of
profits and maintaining or
improving growth rates

Contributing to Society through Business

D Chapter2 P.27-52

Doing work that will be of service to society

DaiwaHouse.
Group

Maintaining and improving
profitability (ROE) based on
an optimal capital structure

Shareholder Value Creation

[ Chapter3 P.53-61

Employees’ Charter

Company Philosophy
(Corporate Creed)

The philosophy at the heart of Action guidelines for employees

the Group that we intend to collectively

abide by into the future R .
Company'’s point of view

Customers’ points of view
Shareholders’ points of view
Business partners’ points of view

Employees’ points of view
Society’s point of view

Strengthening the manage-
ment base required to realize
sustained growth

v
Enhancing the Value of the Endless Heart

Developing human resources CSR Guidelines O Chapter4 P62-75
Valuing stakeholders
Contributing to the community
Bottom-up approach, Positive attitude

Strategies for enhancing the value of
“Endless Heart”
1. Contributing to society through
business

2. Co-creating a brighter future with
our stakeholders

Lowering capital cost by enhancing
the Group’s trustworthiness and
management transparency

Management Structure

D Chapter5 P.76 - 89

3. Conduct of every single Group
employee (CSR mindset)

Daiwa House Group Integrated Report 2018

Medium-Term Plan to Contribute to Society

The Group's Fifth Medium-Term
Management Plan (fiscal 2016-2018)

Strengthen short- to medi-
um-term growth potential

Laying the groundwork for
future growth

Adapting our management
base to changes in the
operating environment

Creating Sustainable Corporate Value

Our Medium-Term CSR Plan
(fiscal 2016-2018)

Building a trusting
relationship with
stakeholders

Coexistence of
environmental sustainability
and corporate profitability

Creating a CSR mindset
and strengthening our
corporate governance
system

Long-Term Outlook

Through activities of
benefit to society,
achieve annual net
sales of ten trillion yen
by the 100th anniversary,
of the Company'’s
founding.

Pursuing our
management vision

Realize a society in
which people can
live fulfilling lives

Long-Term Social Vision

Strengthen contact
with five types of key
stakeholders

Long-Term Environmental Vision

Challenge ZERO 2055

Taking on the challenge
of Zero Environmental
Impacts

Daiwa House Group Integrated Report 2018
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