Seventh Medium-Term Management Plan

Results of the past medium-term management plans and
the positioning of the Seventh Medium-Term Management Plan

Business environment, risks and opportunities

Three management policies and eight focal themes
of the Seventh Medium-Term Management Plan

Management policy: Evolve revenue model
@ Accelerate growth of community-based overseas business
@ Expand a circular value chain from the perspective of local communities/customers

@ Realize carbon neutrality by making all buildings carbon-free

Policies and focal themes of the Seventh Medium-Term Management Plan

Evolve revenue model
Accelerate growth
overseas b SS

Expand a circular value chain
Realize carbon neutrality ‘ Strengthen cost competitiveness and build a system for stable supply

Complete
a sustainable growth model

Increase the value of
our human capital

Achieve growth of profits

Enhance governance

coexisting with capital efficiency ‘

Digital transformation

Optimize management efficiency Strengthen management base
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Chapter 3 Seventh Medium-Term Management Plan (2022-2026)

Results of the past medium-term management plans and

Financial Results,

T Sieiy) i The 7th Plan Message from the CFO Developing our Businesses Strengthening our Bases Governance
N - - Corporate Information

the positioning of the Seventh Medium-Term Management Plan

We have steadily achieved the performance targets under the medium-term management plans by constantly anticipating changes in business environment. With regard to the 6th Plan, results fell short
of the initial forecasts due to COVID-19, but both sales and operating income hit new record highs. This was the result of a reform in organizational structure, including an overhaul of governance and a shift
in the business execution structure, along with the development of products and services adapted to the New Normal. We position the next five years under the 7th Plan as a period in which we complete
a sustainable growth model that maximizes both business value and social value over the long-term based on the reformed organizational structure.

Expanded 3 core

-@- Netsales Q- Operatingincome  —@- Netincome (¥ billion) businesses as we 5,500.0
captured domestic ,..
demand. Established §Ptas 500.0
a base for ¥4 trillion o 0.
Fostered new in sales. Lo =
businesses while 1‘11‘39;5/' ’/'
strengthening S
existing businesses . -
through M&A. 383.’2/'
Achieved the Plan
in two years with 340.0
flow businesses and 3,192.9 @
stock businesses that e
underpinned core ',»‘
businesses. L
2252 .-°
2004 2007 2010 2012 2015 2018 2021 2026 (FY)
The 1st Plan The 2nd Plan The 3rd Plan The 4th Plan WRSHIAD . The & Plén : 7 Planl
Expand domestic Reform in organizational Complete a sustainable

Expand sales Strengthen profitability Regrow Accelerate growth 3 core businesses structure growth model

Daiwa House Group Integrated Report 2022 29

Looking back at the 6th Plan

Developing our businesses

Rolled out products and services adapted to the
New Normal and emerging needs. Developed a base
for expanding the US housing businesses through
M&A. Generated profit with aggressive real estate
investment and sale of properties.

. Trust and sympathy of
stakeholders

. Expanded repeat orders and
Value creation business opportunities. Received
in the 6th Plan also high recognition from exter-
nal agencies for improvement
in employee motivation and
enhanced retention of construc-
tion technicians.

Strengthening our bases

With a business division-based system put in place,
carried out the delegation of authority and improved
a management base. Promoted work style reforms,
including a flextime program and teleworking
arrangements. On the environmental front, achieved
renewable energy rate of over 100%.



Financial Results,
Corporate Information

The Story of
the Group's Value Creation

The 7th Plan

Message from the CEO Message from the CFO Developing our Businesses Strengthening our Bases Governance

Business environment, risks and opportunities

In the Seventh Medium-Term Management Plan, we will complete a sustainable growth model by addressing issues of particular importance (Materialities),
while identifying risks and opportunities in an ever-changing business environment both in Japan and abroad.

Both in Japan and abroad Risks

® Rising interest rates ® Waning investment appetite ® Growing need for information security

® Financial crisis

® Labor shortage ® Falling appetite for purchasing houses

® Growing importance of DX and digitalization ® Soaring material and labor costs ® Growing geopolitical risks
® Shift to carbon neutrality and a carbon-free society ® Extended construction period producing

(transition) additional costs

Circular economy and
carbon neutrality

® Meteorological disasters growing in frequency
Local community
regeneration

® Further decline in biodiversity

® Energy issues triggered by the Ukraine crisis; Opportunities

Production stagnation and lower food exports due to
the acceleration of global inflation and shortages of
primary commodities

® Global population increase, growing demand for food
and energy (food security crisis)

® Contribution toward achieving SDGs

® Diversifying work- and life-styles

Unique to Japan

® Shrinking household numbers and workforce

® Regional depopulation, weakened local communities
® Age deterioration of social infrastructure

® Issue of untenanted houses

IS

® More opportunities for pursuing social impact in real estate and business investments
(more opportunities for business models focused on addressing social issues)

® More opportunities for social infrastructure development, and for relocation and rebuilding

® Increasing demand for revitalization of local economies and redevelopment of
downtowns in regional mid-tier cities; creation of community-based businesses

® Heightening desire to belong to communities

® More opportunities for proposing diverse ways of living
(Increasing needs for lifestyles in harmony with nature and for environmentally
conscious products)

® Increase in housing demand by Millennials that outweighs the risk of rising interest rates
® Expansion of the existing housing market
® Upside rent potential

® Increasing demand for next-generation high-performance facilities utilizing DX
(expansion of e-commerce)

® Cost reduction enabled by industrialization
® Growing demand for renewable energy and its expansion in share
® Progressively more advanced and efficient business through digitalization
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Digital transformation

Complete
a sustainable
growth

Globalization

model

Governance




Message from the CEO

The Story of
the Group's Value Creation

The 7th Plan

Message from the CFO

Three management policies and eight focal themes
of the Seventh Medium-Term Management Plan

In the Seventh Medium-Term Management Plan, we uphold three management policies: Evolve revenue model, Optimize management efficiency, and Strengthen management base.
Under the policies, we tackle eight focal themes toward maximizing corporate value with a view to growth beyond the 8th Plan period.
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@ Accelerate growth of community-based overseas business » P.32

Develop community-based businesses in 25 countries and regions to achieve overseas sales of ¥1 trillion and operating
income of ¥100 billion

@ Expand a circular value chain from the perspective of local communities/customers » P.33

Make real estate investment worth ¥2.2 trillion to bring out the potential of regions and contribute to job creation and prosperity.
This is positioned as a long-term investment also leading to further development beyond the 8th Plan period and stable
growth in stock businesses.

© Realize carbon neutrality by making all buildings carbon-free » P.34

Achieve 100% ZEH/ZEB in all businesses and install rooftop solar panels on newly constructed buildings as a rule to contribute
to the take-up of renewable energy, thereby aiming to balance business growth and social contribution.

O Achieve growth of profits coexisting with capital efficiency through portfolio optimization » P.40

While giving priority to securing funds for investments necessary for sustainable growth, increase operating cash flows based
on stable growth of profits and steadily return profit to shareholders.

© Strengthen cost competitiveness and build a system for stable supply » P.44

Centralize purchasing for the Group to leverage economies of scale and reinforce production systems so as to stably supply
materials and mitigate the risk of depending on external procurement.

@ Digital transformation » P.78

Accelerate industrialization of construction with DX in order to build a next-generation supply chain that realizes labor-saving
at construction sites, shorter construction period and lower costs. Support sustainable growth of the industry as a whole.

@ Increase the value of our human capital » P.75

Promote human resource development and organizational capacity enhancement to advance growth and diversity of
individuals. Maximize motivation of entire workforce and further increase the value of our human capital.

© Enhance governance » P.87

Restructured the governance system under the 6th Plan. Further enhancing the system, establish a strategic governance
system primarily designed to underpin our overseas growth and real estate development, thereby supporting corporate
sustainable growth.

Developing our Businesses

Strengthening our Bases

Governance

Financial Results,
Corporate Information

KPIs for FY2026 Developing our businesses (Financial information)

Net sales

¥ 5.5 trillion
Operating income*! y 50 0 billion

Net income
attributable to
owners of the parent

¥ 340 billion

Zero CO2 emissions
in community development

Scope 3 Category 11

Zero CO2 emissions
in business activities

Scopes 1 and 2

Zero CO2 emissions
in supply chains

9707 Weiboid U3alo) ssa|pug

Scope 3 Category 1

ROE 13% or higher

Dividend payout 3 5 )
ratio % or higher

and dividend per share of ¥130 or more

Debt-equity 0 6
ratio Around U.0 times

KPIs for FY2026 Strengthening our bases (Non-financial information)

Reduce GHG emissions by 54%%*2
by making all buildings ZEH/ZEB and installing
solar power generation equipment on them

Reduce GHG emissions by 55%%?
by promoting energy efficiency, renewable energy
and electrification

90% or higher in principal suppliers' setting
rates of GHG reduction targets in SBT level

Maximize motivation of entire workforce **

*1 Exclusive of amortization of actuarial differences of retirement benefits  *2 vs FY2015
*3 Indicators for the Social Medium-Term Plan are under consideration.

Daiwa House Group Integrated Report 2022 31



The Story of

Financial Results,
the Group's Value Creation

Corporate Information

Message from the CEO The 7th Plan Message from the CFO Developing our Businesses Strengthening our Bases Governance

Globalization

Management policy:

fanerevenuemosel @ Accelerate growth of community-based overseas business

With STAY & EXPAND as a watchword, we develop community-based businesses in 25 countries and regions.
We aim for overseas sales of ¥1 trillion and operating income of ¥100 billion as the first Japanese company operating in the housing and construction sector.

Sales and operating income of overseas business

Sales M Operating income (¥ billion)

10000 The US: Housing business Steadily supply quality housing with values

We engage in subdivision development and housing sales in

4451 the eastern, southern and western parts of the nation (“smile
zone") and expand the number of houses we supply to

10,000 units in FY2026. To address labor shortage and soaring

100.0 personnel cost, we increase supply chain efficiency and offsite

ﬂ - = — L : | processes, which would also lead to stable quality.
2021 2026 V) e ———— e
(Targets) Examples of properties developed by Stanley Martin Holdings [ Overseas development » P.50

Sales by region (¥ billion)

Development investment in tune with real demand
The US 2678 7300 Focal Area 2 China: Condominiums business in the Yangtze delta area, aiming to widely offer Japanese quality
especially in terms of services
East Asia (China) 475 130.0
Changzhou Project Ill The Grace Residence Nangtong Project The Grace Residence . ~ . .
Australia 412 500 - . S In China, we offer a one-stop business covering from land
: selection through development to management and after-sale
ASEAN 395 50.0 services by drawing on our know-how we cultivated in business
for many years, beginning with the one in Suzhou City in 2007.
Other * 489 40.0 Boosting the awareness of the Daiwa House brand, we steadily

secure returns on investments.
Project Suzhou Project Il
Total overseas sales 445.1 1,000.0 L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Yangtze delta area [#7) Condominium development projects in China b P.54
Operating income margin 5.9% 10.0%

*“Other”areas for FY2026 plan are for Europe only.
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Local community

regeneration

Management policy:

fanorevence model @ Expand a circular value chain from the perspective of local communities/customers

In Japan, we build a circular value chain, a new business model that generates value on an ongoing basis. Expanding development that gives residents the JOYS OF LIFE, we contribute to revitalizing local
communities. Staying in close to the life of each customer, we develop long-term businesses that would also benefit future generations, and redefine housing as“a place to live in!

Circular value chain

Investments a ons

Foster Total investment scale* Approx. ¥2 2 trillion

(Operation and
management)

Create

(Construction and
development) Employment

Life infrastructures

Housing  Prosperity Develop next-generation

infrastructure and create jobs

Revitalize
(Renovation and
redevelopment)

KPIs for each business '
(¥ billion)

Redevelop and
FY2021 FY2026 raise the value of aged facilities
CAGR

Results Plan

Create , 290.0 4500 9.2%

Sales of development properties e
Promote
Foster 12000 16000 5.9% complex redevelopment
Sales of stock business* .
centering on
regional mid-tier cities A S
v Rewtallze‘ 3 sites 10 sites B Urban redevelopment Livness Town
Livness Town Project
* Rental income from the Company-owned properties + *Total amount of investment in real estate development during the 7th Plan
Operation/management fee income from third parties' properties
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Circular economy and

carbon neutrality

Management policy:

fanerevenemosel @ Realize carbon neutrality by making all buildings carbon-free

We continue efforts to reduce CO2 emissions in each of the stages of business activities, the usage of buildings sold, and supply chains. Our aim is to establish a system where the more buildings
Daiwa House builds, the more renewable energy is generated. This will accelerate decarbonization of a society and contribute to the realization of carbon neutrality.

Realize carbon neutrality

Eco-friendly oo EI
buildings

«

we suid ECO

Generate Construction of facilities/equipment supplying renewable energy
renewable energy

By FY2026, we build facilities worth 4,200 MW or more
n EI to cover the electricity needs for 1 million households.
-EE

- Construction results and targets of facilities/equipment supplying renewable energy
Help ovngsrz/etenants (Cumulative power generation output *')

decarbonization
Achieve

carbon-neutrality
across our supply chain

M Total Of which, operated by the Group Over 4,200MW Over 5,000MW 1 As of March 31, 2022;

Cover the electricity needs including construction/

for 1 million households*? development projects

Increase added value Roof \ o et undertaken by the
of buildings OOItop solar panets, etc. Company for third parties.

*2 Calculated with average
2,516MwW*! household power

consumption of 4,322
Main approach for reducing CO2 emissions Mega solar, etc. KWh/year assuming

\ that annual output is
FY2026 FY2030 433sites
Targets Targets 35.2MwW

2,500MW 1,100 KWh/KW.
565MW
With renewable energy mainly generated in-house,

. 2011 2021 2026 2030 )
Business achieve RE100 in FY2023 550 -70%
activities

(scopes 1and2)  Make our newly constructed facilities into ZEBs in vsFY2015  vsFY2015
principle with solar power generation equipment

1,550MwW

*3 Calculated assuming
that an output per
thermal plant is 800 MW.

Install rooftop solar power generation equipment

s inallbusinesses a6 6%
J vsFY2015  vsFY2015
(Scope 3) As a rule, 100% ZEB/ZEH
Use digital technology to visualize CO2 emitted
Supplychains spevrpredues
(Scope 3)

Cooperate with suppliers by sharing emissions
reduction targets and offering solutions
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