Strengthening
our Bases

We are working to strengthen our three bases as sources of
earning power that underpin sustainable growth and the
enhancement of corporate value. In this chapter, we introduce
our initiatives related to human capital, our customer base,
and technology and innovation, as well as the progress of our
social impact real estate initiatives. In addition, in our newly
formulated Endless Green Program 2029 (EGP2029) and
Endless Social Program 2029 (ESP2029), we discuss our long-
term strategies for simultaneously creating environmental and
social value and enhancing corporate value, drawing on feed-

back received during dialogues with institutional investors.
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Sustainability as the starting line for
growth strategy: Enhancing corporate value
by creating both social and economic value

We spoke with Mr. Yasushi Arakawa, ESG Analyst in Research & Engagement at
Asset Management One Co,, Ltd., about how delivering both social and economic value

can drive further growth and value creation.

Sustainability as growth strategy
in EGP2029 and ESP2029

Arakawa: The Daiwa House Group positions sustainability
management as the foundation of its growth strategy. To
deliver both social and economic value and achieve fur-
ther growth and value creation, you have formulated the
Endless Green Program 2029 (EGP2029) for environmental
action and the Endless Social Program 2029 (ESP2029) for
social action. What are their key points?

Noumura: The pursuit of financial value and the maximiza-
tion of non-financial value are the two drivers of our corpo-
rate management. We see our sustainability initiatives not
as mere costs but as key investments that create corporate
value over the medium to long term. Based on this approach,
we formulated EGP2029 and ESP2029 and manage them

in an integrated manner, aligned with our management
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strategy. Sustainability initiatives strengthen our business
foundations, reduce risk, and build stakeholder trust: they
are essential to growing corporate value. In EGP2029 (fiscal
2026-2029), we have revisited our priority environmental
themes. We split out “closed-loop resource sourcing and
conservation of aquatic environments” into two renamed
themes: “circular economy,” which is also one of the Group’s
material issues, and “water circularity,”an issue of growing
global importance. This gives us four priority environmental
themes: carbon neutrality, nature positive, circular economy,
and water circularity. Meanwhile, ESP2029 sets out nine
priority social themes. Today, people with diverse values and
a spirit of initiative are driving new business value, so we
place particular emphasis on three human capital themes:
human resource development, motivation and working in

comfort, and DE&I. The two programs are positioning us
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for future growth from both an environmental and a social
perspective. Delivering social and economic value together
is what sustainability management means to us.

Pursuing carbon neutrality
across the entire value chain

Arakawa: With 2030 close at hand, you have expanded
target scope to include overseas operations and reset your
fiscal 2035 reduction target for greenhouse gas (GHG)
emissions across the value chain. Please describe the
Group's carbon neutrality strategy?

Noumura: Our target is to reduce GHG emissions across our
value chain by 30% from fiscal 2020 levels by fiscal 2029, by
35% by fiscal 2035, and to achieve carbon neutrality by 2050.

Most of our emissions arise during the use of the buildings we
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sell. In both our housing and building fields, therefore, we aim
in principle to install solar power generation systems on the
roofs of all buildings by fiscal 2030 and to achieve a ZEH(-M)
and ZEB rate of 100%. We believe it is important to create a
framewaork in which the more buildings we supply, the more
widely renewable energy is adopted throughout society.
Under EGP2029, for single-family housing, rental housing, and
condominiums in Japan, we will promote the GX ZEH(-M)
series, which offers higher environmental performance than
the current ZEH standard. We will also help reduce environ-
mental impact with enhanced insulation, high-efficiency
equipment, and the use of renewable energy such as solar
power. For existing buildings, we have set the number of
buildings renovated to ZEH-equivalent performance as a KP|,
and we will raise the environmental performance of our entire
building stock through insulation and energy-saving reno-
vation. As natural disasters grow more severe and frequent,
these initiatives will not only reduce environmental impact,
but also help ensure the safety and security of our customers.
Arakawa: What steps will you take to reduce GHG emissions
from overseas operations, now covered for the first time?

Noumura: Our overseas business passed ¥1 trillion in net salesin
fiscal 2025 and now accounts for roughly one-fifth of the Group
total. GHG emissions from overseas operations have risen with
this growth, particularly as our single-family housing business in
the United States has grown. EGP2029 therefore includes GHG
emissions associated with products in our overseas operations.

Because energy-efficiency regulations and market conditions
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differ from state to state in the U.S,, we will set priorities and
proceed in stages, taking into account the regulatory situation
in each area and potential impact on emissions. We are focusing
on steps like improving air-conditioning and water-heating
efficiency, employing subsidies and similar support.

Arakawa: Reducing GHG emissions by using more low-car-
bon building materials will require the cooperation of sup-
pliers. How have you fostered that sense of shared purpose?
Noumura: More than 20% of our Group’s total value chain
emissions originate at the procurement stage, so we have
to work closely with suppliers. Our Group promotes the
adoption of low-carbon building materials, such as steel
frames produced in electric arc furnaces and concrete
made with blast furnace cement. Under EGP2029, we have
set GHG emission reductions achieved through the adop-
tion of low-carbon building materials as a KPI, with a target
of reducing emissions by 200,000 t-CO2 by fiscal 2029.

With Livness at the core, leveraging resource
circulation and existing building stock for growth

Arakawa: Today's stakeholders are concerned with the
circular economy, so | was pleased to see the Daiwa House
Group present its resource utilization cycle as its vision of
a future circular society. How will growing your Livness
business help build a circular economy?

Noumura: Building a circular economy means more than

conserving resources. It means reducing environmental
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impact at every stage, from resource extraction to processing
and transport, addressing climate change and conserving
biodiversity. Reducing dependence on extracted resources
also strengthens our ability to manage resource supply and
geopolitical risks. Our Group's circular economy approach is
“Create, Use, and Revitalize! At the core is our Livness business.
By providing acquisition and sale, renovation, and related ser-
vices, we aim to raise the real estate value of existing buildings
and pass them on to the next generation. As interest in decar-
bonization and resource circulation grows, society is moving
away from scrap-and-build toward the practice of using good
things for a long time. Renovating an existing building requires
fewer resource inputs than new construction and generates
fewer GHG emissions. It can also improve environmental
performance when we install solar power systems, insulation,
and energy-saving measures. In a win-win, we reduce envi-
ronmental impact and grow our business at the same time.
Arakawa: With the era of zero interest rates behind us, and with
rising rates and soaring resource prices expected to push up
the cost of new construction, investors have high expectations
for the competitiveness of the Livness business. What market
size do you anticipate, and how are customers responding?
Noumura: Soaring building material prices and rising inter-
est rates mean the cost of purchasing a newly built home is
likely to keep climbing. In that environment, we believe the
value of the Livness business, which makes use of existing
stock, will keep rising. Renovated properties can be acquired

at lower cost than newly built homes, while offering
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greater comfort and environmental performance thanks to
insulation and equipment upgrades. They can also deliver
economic benefits such as lower utility bills once customers
move in. We are seeing growing interest from customers.
Also, in 2024, we launched BIZ Livness for non-residential
properties. Alongside housing, we have launched initiatives
to make effective use of existing commercial facilities and
business properties. For the Livness business as a whole, we
see net sales of around ¥1 trillion in the 2030s.

Putting the right role first: A human capital
strategy that supports business growth

Arakawa: To realize "Our Hopes for the Future,” the Daiwa
House Group's purpose, it is vital to build up your human
capital by developing and securing the people needed
to execute your medium- to long-term business strategy.

Please speak to your human resource portfolio strategy in

relation to business strategy, and the key points of ESP2029?
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Noumura: A human resource portfolio is not simply a head-
count plan. It begins with business strategy: we first clarify
which businesses will create what kinds of value, and on what
scale, and then we design the profile of the people needed to
deliver it. What matters here is a shift in thinking—not “the right
person in the right job; but “the right job, then the right person”
We define the positions and roles the business requires, and
we assign the best person to each. As our business domains
and business models change in and outside Japan, the talent
portfolio also has to be reviewed flexibly in step with business
strategy. Global human talent is where we most need to build
strength, going forward. Overseas operations have grown to
account for around one-fifth of our Group’s net sales, and M&A
activity is also advancing. We must develop and secure people
who can lead our business while understanding different
corporate cultures, as well as those who can manage talent
in diverse settings. Strengthening the people who create new
businesses such as Livness, and those who lead specialist fields
such as DX and sustainability, is another important theme. At
the same time, we recognize that we must do more to make
our talent requirements visible, achieve optimal deployment
across the Group and across borders, and advance talent
management. Going forward, we will use data to improve the
quality of our human capital. In ESP2029, we have designated
human resource development, motivation and working
in comfort, and DE&( as our priority human capital themes.
Creating an environment where people with diverse values

and a spirit of initiative can bring their abilities to bear is, we
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believe, the foundation for sustainable growth.

Encouraging self-directed growth and
developing global talent

Arakawa: More employees are mapping out their own
careers and pursuing work where they can grow. How
does Daiwa House approach human resource develop-
ment and capability building?

Noumura: In developing people, it is not enough simply
to put systems in place. What matters is how we encourage
employees to grow on their own initiative and how we
provide the opportunities to do so. A career is not something
the company hands down; it is something each employee
builds for themselves. At the same time, there are situations
in which the company needs employees to take on particular
roles in order to fulfill its business strategy. That is precisely
why we believe it is important to align each employee’s own
intentions with the company’s expectations, carefully and
case by case, and to create an environment in which each
person can take on challenges positively to grow. As part of
this, in fiscal 2023 we launched a Global Trainee Program that
gives employees practical experience at our overseas offices.
In fiscal 2025, we sent eight Japanese employees in technical
positions to overseas offices for training in local business
practices, technologies, and management methods. With this
program, we are developing global talent and deepening
understanding of our overseas businesses. We also have a

program that allows employees to gain experience at other
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companies while retaining their employment with the
Company. Bringing back knowledge gained outside the com-
pany and overseas and channeling it into creating new value
contributes not only to individual growth but also corporate
competitiveness. We will make the most of data on our peo-
ple—including language skills, areas of expertise, overseas
experience, and regional knowledge—for development and
deployment. Refining the mechanisms that connect individ-

ual growth with business growth will be a key theme.

Developing the next generation of management talent

Arakawa: For optimal deployment across a diverse range
of job types, including overseas, it is vital to have a talent
management system and a mechanism for identifying key
posts for business expansion. How is D-Succeed progress-
ing, and what challenges do you face?

Noumura: We have worked for many years to develop
next-generation management talent. Participants in Daiwa
House Juku, one of our earliest initiatives, included our current
Chairman and President, as well as me. We then introduced
D-Succeed in fiscal 2020. Under this program, we clarify the
requirements and skills called for in each key position and
develop candidates systematically. A growing number of
program participants have gone on to assume key positions,
including as branch managers and presidents of Group com-
panies. That said, we cannot claim that our human resource
development has kept pace with the speed of our business

growth. In overseas and new businesses in particular, we need
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to do more, and we are recruiting specialists and job-ready
professionals from outside the company. A silo mentality
also remains within individual business divisions, and optimal
deployment across the Group and across businesses is a
further challenge. What matters most in developing people
is early selection, early development, and early appointment.
Training alone does not develop people. People grow the
most by taking on challenges early on and gaining expe-
rience in positions of responsibility. To develop people who
can build new businesses and create value in the future, we

will keep advancing D-Succeed and other systems.

Quantifying investment in people using human capital ROI

Arakawa: | have taken particular note of your disclosure of
a human capital ROI that reflects financial returns. Could
you tell us about the thinking behind this indicator and
the challenges ahead?

Noumura: Demonstrating how investment in human cap-
ital translates into higher corporate value is an important
management issue. We could speak to the significance
of investing in our people qualitatively, but showing the
effects of that investment quantitatively was difficult, so
we introduced human capital ROI. Personnel expenses
tend to be seen as a cost, but spending on better compen-
sation, on human resource development and capability
building, and on creating a comfortable working environ-
ment is also an investment that leads to higher corporate

value in the future. We are expected to grasp the impact
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of that investment and to explain it clearly both inside
and outside the company. Our Group in fact achieved
a record profit in fiscal 2024. Over the same period, our
investment in people also increased substantially, includ-
ing compensation improvements of more than 10% on an
annual income basis and increases in monthly pay. These
initiatives were accompanied by higher fixed costs. During
the same period, we achieved growth in both sales and
profit. Human capital ROl alone cannot, of course, measure
the results of our investment in people. Even so, we see it
as a significant first step toward treating human capital as
an investment and continually verifying the results. Going
forward, we will examine its relationship with the enhance-
ment of corporate value over the medium to long term
and use what we learn to further refine our HR strategy. We
will continue to pursue sustainability management, deliver
social and economic value together, and work with all our

stakeholders to build a sustainable future.
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Environmental Action Plan (EGP2029) and Social Action Plan (ESP2029)

Under our Environmental Action Plan (EGP2029) and Social Action Plan (ESP2029), which cover fiscal 2026 through fiscal 2029, we have set KPIs for four priority environmental themes and nine priority social
themes, and we are moving forward with initiatives to achieve our vision. Our Sustainability Report 2026 includes a review of the previous plans, EGP2026 and ESP2026, which concluded in fiscal 2025.

Related
FY2029 targets

ue|d UOIIDY [RIUSWIUOIIAUT
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Priority themes Key management metrics

Mitigate and adapt to climate change across the entire value chain, and deliver housing,

GHG emissions reduction rate from the use of products and services

Management Structure

FY2025 results
(for reference)

Financial Results,
Corporate Information

(in-house survey) (consolidated)

. i S . . ) 9 . 3 }
Carbon neutrality l;;ﬂlﬁi;gg; and community development that provide the added value of carbon neutrality and (total volume, vs, FY2020) (consolidated) 36.6% reduction 45% reduction » P.b4
Reduce conversion of natural ecosystems to zero in our construction and real estate businesses, g . .
Nature positive and provide community development that is in harmony with the natural environment (Acfriﬁfaiicvoesgrsotemmﬁggzsgigfs%f;argg 1,003,000m? 2,000,000m?
* Preventing deterioration of natural ecosystem services caused by land alteration associated with our business
Use recycled materials and resource recycling in what we build and extend the service life of - . -
. - e . Ny N Contribution to reduced resource input through the extended service life of 1,362,000t
Circular economy Eﬁ\zitr;régskéglliggz,ski?\fget;conserve resources with resource circulation and to grow our related existing buildings (consolidated) (estimate) 1,500,000t » P.65
Reduce water consumption and reuse water in order to ensure the stability of water resources, ; . i . . } -
Water circularity and build a resilient business environment that is prepared for more frequent water-related ﬁ\dto;lmon rate‘_gftog lebatersavinglistiresiplesidentiallapplicatiopsand 36.6% 40%
natural disasters oelCensolicared)
Human resources | Ensure that employees autonomously shape their own careers and tackle challenges beyond Number of applicants for the open recruitment-type system 198
T development organizational boundaries in pursuit of self-fulfillment (non-consolidated)
c
5
=i Motivation and Build an environment in which employees are physically and mentally healthy, work toward . . . Y Established
Q working in comfort | peak performance and high productivity, and use company systems as they wish Ratio of childcare leave taken by male employees (consolidated) 77.6% in FY2026 > P66
Y 9 9 Y, Y Sy Yy
°
o
= DE& Promote the organic function of diversity, including in the areas of gender, disability, and Ratio of females in managerial positions (construction industry) o
nationality, to drive value creation (consolidated)
Compliance E'fh?cz?;g)r:ggergsroup that makes decisions and acts with integrity and fairness, guided by high Zero serious compliance violations (consolidated) 0 0
In our community development and beyond, help to build a society in which people come first Number of development and management proiects aimed at solving social
Local communities and rewarding lives are co-created, seeking to resolve the issues local residents face and deliver | . Ipd d 9 R} 9 9 17 » P.77
i issues (non-consolidated)
Occupational Create comfortable, appealing, and employee-friendly work environments, Frequency rate of industrial accidents resulting in four or more days of lost 039 o
health and safety and secure the talent needed to sustain both the industry and the Group time at construction sites (consolidated) : .
€S and quality gcggi]s;ear;t)lyfadveo\lr\grg;gsotiir:;ng products to maximize customer satisfaction and earn trust as Lost profit/sales (non-consolidated) 0.24% 0.18% or less
. : - ; - } ) ; Business partner questionnaire “Overall Satisfaction in Transactions” @ o
Supply chain Establish a resilient supply chain by building mutually beneficial relationships (non-consolidated) 74.3% 77% > P.69
Human rights Ensure that the human rights of all individuals involved in Group business are respected Rate of affirmative responses to questions regarding respect for human rights 64.3% 72% » P.69
9 9

62
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Long-Term Environmental Vision » P.10-11
nvironmental Action Plan (Endless Green Program 2029) » P.13

Long-Term Social Vision » P.71-72
Social Action Plan (Endless Social Program 2029) » P.74-75
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Climate-related and nature-related risks and opportunities

In fiscal 2025, while formulating our Environmental Action Plan (EGP2029), we re-identified our material climate-related risks and opportunities. We examined risks and opportunities across the entire Group,
including our overseas sites, and assessed their materiality in terms of financial and other impacts and likelihood of occurrence, while taking into account the timeframe over which each would take effect. We will
manage both climate-related and nature-related risks and opportunities as EGP2029 metrics while working to minimize risks and maximize opportunities.

Timeframes or potential timeframes: Short-term (within 1 year); Medium-term (through around 2030); Long-term (through around 2050)

Degree of impact: Small: less than ¥10 billion; Medium: over ¥10 billion but less than ¥100 billion; Large: over ¥100 billion

Likelihood of occurrence: Small (limited likelihood); Medium (possible); Large (highly likely)

* Climate-related items are assessed by timeframe, degree of impact, and likelihood of occurrence; nature-related items by timeframe based on expected timing, and by degree of impact.

Details Timeframes D‘egree of Likelihood of Main responses Related EGP2029 metrics
impact occurrence

Main climate-related risks and opportunities

Transitions Policies and | Higher costs for materials and operations due to tighter energy- Medium term Medium Large Meeting energy-efficiency standards in our products and GX ZEH (-M) Series rate and
regulations | saving and environmental regulations 9 continuously monitoring regulatory trends ZEB rate, etc.
Risks
Physical Damage to our own facilities and business-interruption risk due to Shqrt, ; Assessing disaster risk at business sites and Implementation rate and number of
Acute ” MR ) medium Medium Large . } N .
changes the intensification of weather-related disasters and long term implementing countermeasures climate change adaptation measures
Growing dﬁmand for houses and buildings with low greenhouse Medium term Medium Large Promoting our ZEH and ZEB products GX ZEH (-M) Series rate and
gas emissions ZEB rate, etc.
Transitions PrOSKZLrJ\fitcseihd :
Growing renewable energy demand driven by the government's Short and Medium Large Developing and operating renewable energy enerTraCkgﬁ,i?rd|;?an§VeV@blfnent
policy to raise the share of renewables medium term 9 using a range of approaches 9P pan P
and operation, etc.
Opportunities
Physical Products and | Growing demand for resilience enhancement and adaptation to Medium and ) Selling disaster-resilient housing and building renewable Implementation rate and number of
B . Medium Large 2 . ; - S . .
changes services rising temperatures long term electricity self-sufficiency models for non-residential buildings climate change adaptation measures
Transitions Markets More ordgrs qnd new customers from the expanding Medium term Medium Large Promoting energy-saving and decarbonization renovations Number of bulldlngs renovated
decarbonization renovation market to ZEH-equivalent performance

Main nature-related risks and opportunities (excerpt: resource circulation items)

Nature-positive scenario | Nature-negative scenario

Details . Main responses Related EGP2029 metrics
Potential | Degreeof | Potential | Degree of

timeframes | impact | timeframes | impact

. : : Recycled-material usage rate for
Risks Transitions Policy Zgﬁ;ﬁij\g%iﬁurﬁr‘atsiiggly constraints dueto strengthened Mteedrlr:im Large — — Using recycled materials in principal building materials principal building materials
9 in new construction (steel)
: - ; . . ; o . Contribution to reduced resource input
Opportunities | Transitions Produgts and | Increase in demand for bulldlng§ that support resource circulation Medium Large . o Extendlhg the service I\fgn qf housing and through the extended service life
services and reduce costs through recycling term promoting the use of existing resources of existing buildings

[} Sustainability Report 2026: Response to TCFD and TNFD b P.56-69
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Environmental Action Plan —initiatives for carbon neutrality—

With the formulation of EGP2029, the Group has reset its GHG emissions reduction targets for the entire value chain. We have expanded the scope to cover overseas operations, changed the base year from fiscal
2015 to fiscal 2020, and set a milestone for fiscal 2035. We will mitigate and adapt to climate change across the entire value chain and provide housing, buildings, and community development that offer the added
value of carbon neutrality and resilience.

For single-family housing, rental housing, and condominiums in Japan, we will highlight the GX ZEH(-M)
series, which offers higher performance than the current ZEH standard and aligns with national policy for
building a decarbonized society. In our overseas businesses, we will develop specific energy-saving mea-

= Transition plan to achieve carbon neutrality

Trends in GHG emissions across the entire value chain and actions

Use of
bundf:g(: sold sures, including high insulation and high-efficiency equipment, for housing products in the United States.

(million t-CO2) 18.04

Business activities emissions

| S0 55
i — 75%
Community development 013~ 12.63+ b60% 80% @ GX ZEH Series rate o
S‘COpe‘l c‘ategory n : ?eductwons‘ ?educuor:\s”
(use bullaings sold) - - . .
475 Iy, QR 50% @ GX ZEH-M Series rate = 3% | 40%
) emissions emissions rental housing | condominiums
Supply chain _reduction*” reduction®']
S 3, cat 1
Wonafocturg of X7 (22.5% 37.5%
Manufa -
purchased materials) ferguct%r:,i reedu Or:fm 2050 @ ZEB rate 66.2% 90%
Scope 3 . . R b2 o
(Otﬁer) Carbor.l Developing specific energy-saving Identifying current Scheduled to
Neutrality measures for housing products at our | specifications and begin in fiscal S
2020 2029 2035 (Fv) three U.S. companies GHG emissions 2027 A of eted ZEB pro
(Base year) (Target) (Target) *1 vs. FY2020 n example of a complete project
*2 The GX ZEH(-M) series rate will be tracked starting in fiscal 2027, when certification begins.
*3 FY2025 results [ Official website:
Key actions through FY 2035 Key actions from FY 2035 to 2050 Daiwa House Group's ZEB
(Japanese only)
o -savi i i isting faciliti . . . . . - .
Upgrade e A ?qulpment Lt ) _ The Group will encourage primary suppliers that have set GHG emissions reduction targets in line with the
© Switch to renewable electricity using renewable energy we generate © Replace heavy construction machinery i R X ) . o
® Make newly built company-owned facilities ZEB-compliant and install solar and logistics trucks with electric models Paris Agreement to implement their reduction plans. We will also promote the use of low-carbon building
power generation equipment © Adopt synthetic methane and biofuels Manufacturing materials* to reduce GHG emissions during construction material manufacturing.
© Convert company vehicles and privately owned vehicles to CEVs of purchased
materials
Make buildings sold ZEH- and ZEH-M-compliant and promote GX ZEH and GX Key management indicators Results (for reference) FY2029 targets
ZEH-M> @ Further improve ZEH and ZEB
Make buildi Id ZEB- liant » f : et
B lellieIInEs Sl ST (2 » [PERITERES © Progress of primary suppliers 38104 90%
Install solar power generation equipment on buildings sold GHG emissions reduction plans
o Offer primary suppliers ideas for saving and generating energy » @ @ Increase the use of low-carbon building O GHG emissions reduced through 101,000 t-CO2 200,000 t-CO2
® Promote the use of low-carbon building materials » @ materials low-carbon building materials reduction* reduction =
A briefing session for primary suppliers

*4 Examples include steel frames produced in electric arc furnaces, concrete made with blast furnace cement, and window sashes made with recycled aluminum.
*5 FY2025 results

Daiwa House Group | 64 | Integrated Report 2026


https://www.daiwahouse.co.jp/business/zeb/

Messages from
the CEO and COO

The Story of the Group's
Value Creation

Results of Past Medium-Term
Management Plans

Environmental Action Plan —initiatives for the circular economy—

The Group strives to build with reused resources and to extend the service life of existing buildings in order to help build a circular economy and drive the growth of the Livness
business. We are advancing these initiatives under three keywords: “Create,"Use,"and “Revitalize” Under “Create," we promote the use of recycled materials in the principal building
materials used for new construction. Under “Use," we expand our acquisition and sale and warranty extension work businesses and quantify the resulting reduction in resource
input as environmental value. Under "Revitalize, we promote the recycling of waste from our production, new construction, renovation, and demolition sites, with a particular

focus on material recycling of waste plastics.

Key management metrics Results FY2029
4 9 (for reference) targets
Recycled-material usage rate for principal
building materials in new construction 25.0%*" 38%
(steel)
Contribution to reduced resource input
through the extended service life of 1,362,000t*? 1,500,000t
existing buildings
Number of warranty extensions and
) 8,966* 10,000
re-warranties
(V3]
Number of durability maintenance and
improvement works 7,198%2 8,000
(excluding those at warranty extension)
Number of acquisition and sale transactions 200*? 400
Material recycling rate of waste plastics SO %
(production)

*1 FY2025 results  *2 Estimation

[ Official Website: Circular Economy
(our vision for the future of a recycling-oriented society, and specific initiatives)
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EGP2029 metrics for “Use” Outcome

Expansion in business profita

ty along

Number of warranty extensions and re-warranties
reduced environmental impact

f Expansion Reduction
Number qf durabil in business profitability in environmental impact
improvement works o L
Growth in Livness Reduction in

business net sales
(¥1 trillion in the 2030s)

resource input
(1,500,000 t in FY2029)

mber of acquisition and sale transactions

Regular inspections and
warranty extension work

Consultation
about selling

Purchase
by a new owner

Purchase and renovation

Housing sale by Daiwa House

The EGP2029 management metrics “number of warranty extensions and re-warranties” and ‘number of acquisition and sale transactions” are
interrelated. Through the inspections and work associated with warranty extensions, we build ongoing relationships with the owners of the
single-family housing and rental housing we have constructed. Building on these relationships, owners come to us when they consider selling
their property, leading to acquisition and sale transactions. By promoting the use of existing buildings through our Livness business in this way,
we aim to expand business profitability while reducing environmental impact.

[} Official Website: Case studies of the Livness Business (Japanese only)
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Social Action Plan Human capital —Human resource strategies, Human capital ROI—

Based on “fostering employees' personal growth through business,"as espoused in our Corporate Creed, the Group has positioned heightening the value of our human resources base (human
capital) as a source of corporate value creation. Since our founding we have practiced management that places priority on the growth of our human talent, and this concept forms the
foundation of our strategies on human resources, being guided by the overarching policy of “maximizing human capital and delivering business value on a global scale.”In tandem with our
management strategy, we clarify the roles and numbers of essential talent as our"human resources portfolio and promote eight initiatives under four priority themes with the goal of maxi-
mizing human resources value and sustainably enhancing corporate value. As KGl that measures the progress of our human resource strategies, we are working to confirm that human capital
is maximized through metrics such as human capital ROl and employee engagement, while also developing indicators linked to the creation of business value across the Group and globally.

Policy

Four priority
themes and
eight
initiatives
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Maximizing human capital and delivering business value on a global scale

2

To realize Our Hopes for the Future (Purpose), building relationships between the Company and employees where respective value is enhanced through co-creation

Drivers that accelerate business transformation and maximize Group value

n Realize a dynamic human resources portfolio
linked to business transformation
in and outside Japan

Maximize HR value across the Group
and expand opportunities with a standardized base
for HR information and related initiatives

Build a foundation that supports

sustainable growth with human talent and
organizational soundness

Management Structure
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Management Philosophy,
Corporate Creed

‘ Management strategies ‘

Human resource strategies

‘ Human resources portfolio ‘

‘ Human resource management

Organizational culture

Foundations to support with challenges and growth

. Personnel and organizational evolution

through stakeholder dialogue and data utilization

The right person
in the right job and

development, and motivation human talent mobility

Talent acquisition, } {

Supporting with
challenges and growth

Value creation
through collaboration

foundation for Group growth

where a diverse workforce
can thrive

Build a human resources
function to serve as the

Create an environment } [

Grasp situations and

make decisions based on data} [ Dialogue with stakeholders }

Progress of
KGl for
human

resource
strategies

Human capital ROI

To "maximize human capital” we use human capi-
tal ROI to confirm whether investments in human
capital will lead to profit generation through the
growth and value enhancement of human talent.

Fiscal 2025 results amounted to 124.7% (down

Sustained profit growth
Human
capital ROI

exceeding investment and dividends

’E Earnings capability = profit generation j

[ Aggressive investments in human talent ]l

Investing in and rewarding high-performing employees

6.8 percentage points year on year). This is
primarily due to increased investment in human
capital resulting from changes in the timing of
bonus payments following reforms to the human
resources system and the rolling out of wage
hikes at an industry-leading level.

Although these measures may cause lower ROIl'in
the short term, we believe they will ultimately lead
to enhanced competitiveness, increased produc-
tivity, and the creation of new value in the medium

to long term by improving our ability to attract and
retain top talent, and boost employee engagement.
We are currently reviewing the calculation
method for human capital ROI in order to more
properly ascertain the results of human capital
investments. Going forward, we will continue to
invest in our people and expand opportunities to
tackle challenges and grow, with the goal of cre-
ating a virtuous cycle in which both the Company
and its employees achieve sustainable growth.

Operating income excluding actuarial differences
Human capital investment
=0~ Human capital ROI*
(¥ billion)

1209% 122.7%

2021 2022 2023 2024 2025 (Fv)

*Human capital ROI = simplified calculation dividing the operating income
(excluding actuarial differences) by the human capital investment amount
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Social Action Plan Human capital —Human resource management— e

{ Human resource strategies }

To realize Our Hopes for the Future (Purpose), we aim to build relationships between the Company and employees that mutually enhance value through co-creation. Traditional L4

human resource management has been Company-led, focused primarily on employee development and placement. Moving forward, in light of changes in the social environ- ‘ Human resources portfolio ‘
ment and business model, we will evolve our approach to human resource management, respecting employee autonomy while supporting value creation, collaboration, and

diverse career paths. Meanwhile, we will continue to uphold our cherished corporate philosophy, as well as our “culture of nurturing people”and ‘commitment to achieving

results as a team. By empowering employees to proactively shape their own careers and create new value while growing alongside the Company, we will foster a virtuous cycle

that realizes Our Hopes for the Future (Purpose) and enhances corporate value. e @i

Human resource management

Providing appealing opportunities and benefits to the human talent that supports business transformation and growth in the Daiwa House Group,
and creation of an organization where employees and the Company grow together through dialogue.

n Build the human talent and Equitable relationships Berefis braad e Support for growth
organizational culture between employees and the Company/ diverse career paths and roles throughout the organization
to support business transformation Career support through dialogue

= Fiscal 2025 principal initiatives

Continuing to implement D-Succeed, | b e g Revising the human resources Benefits based on diverse career paths and roles

the Daiwa House succession plan evaluation system Support for growth throughout the organization
We are implementing the Daiwa House edition of the successor devel- To support the growth and career development of each employee, the Company conducts evaluation and devel-
opment plan, “D-Succeed,” as a systematic program to continuously, opment consultations in which supervisors and subordinates engage in ongoing dialogue. In fiscal 2025, we revised
and in a deliberative manner, produce management leaders. Based on Implementing the human resources evaluation system, establishing a once-a-year assessment cycle for individual performance
recommendations from branch managers and head office department Dsucceed evaluations. We empower employees to take on new challenges and to grow by implementing a management
heads, employees participating in the development plan in fiscal 2025 Represer}tf-tAi-v:directors approach that assesses performance, not only of short-term results, but also including medium- to long-term ini-
(Next Generation: 25 members; Next group; 26 members) were selected Blicsions tiatives and growth processes. We also assess activities aimed at implementing strategy and contributions to create
by branch managers who oversee each area, executive officers in charge value from multiple perspectives, with this leading to the goal of fostering individual insights and growth. To make
of functions in which the candidates are engaged (such as sales, engi- Executive officers assessments more persuasive and impartial, we implemented this system to confirm the degree of difficulty of goals
neering, and administration), and senior management. In addition, of Fuivie ek and, in line with changes to the system, adjusted the timing of bonus payments starting from fiscal 2026. With regard
the participants who joined in the future leaders development activities to bonuses, the system was established to reward medium- to long-term activities and achievements, thereby

Managerial leader candidates “Next"

since fiscal 2020, there were 43 members assigned to principal positions. aiming to provide stable compensation that is not excessively affected by fluctuations in business performance.

[ Sustainability Report 2026: Implementing succession planning program (D-Succeed) » P.84 [ Sustainability Report 2026: A dialogue-focused evaluation system » P.82
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Diversity management linked to growth strategy

The significance of our commitment to diversity management lies in leveraging the strengths of employees, with their diverse values and experiences, and innovation in
our products and services, including housing and community development as well as in business processes. To this end, with respect to the knowledge and experience of
each individual employee, and regardless of their gender, disability, sexual orientation and gender identity (SOGI), age, nationality, language, culture, or lifestyle, we aim to
foster a workplace culture where all, based on fair opportunities, can fully utilize their abilities in recognition of diverse perspectives and ideas and by uplifting one another.

Promotion of active roles for the senior generation

Anticipating the coming of an aging and declining population, in fiscal 2013 the Company took the lead
among its industry peers by introducing a mandatory retirement age of 65. Since then, we continued
to review our compensation system for senior employees, and starting in fiscal 2025, gave employees the
option to choose their own retirement age under a selective retirement age system. By allowing employees to
choose either age 65 or 67, we are fostering an environment where motivated senior employees can continue
to contribute without being limited by their age.

Furthermore, under the "Active Aging System,”a reemployment system for retirees, we offer a multi-path
compensation system according to job responsibility, and participants can choose the same number of work-
ing days and salary level as when they were active employees.

Furthermore, we have eliminated the age limit of 70 for technical positions. Promoting the active participa-
tion of senior employees serves as a crucial foundation for supporting the Group’s sustainable value creation
by passing on advanced skills, technologies, and experience and securing talent. In addition, this initiative
fosters an organizational culture where diverse employees can demonstrate their abilities regardless of age,
while also leading to acquiring superb human talent from outside the Company.

Age 60 Age 65 Age 67 Age 70

i R Employees
From April 2013 etirement
Employees fiom (treatment of
Set mandatory retirement (normal treatment) et T

Mandatory
retirement

ageat 65 Y *Remuneration reduced by 30-40%
From April 2015 Retirement Emplovees Post-retirement employees
Established post- Employees [0 (trea?meynt of Mandatory under special contract
retirement rehiring system (normal treatment) NEEELEY o R CUERY  (‘Active Aging Program”)
for employees over 65 position pioy
From April 2025

. Mandat A . "
Introduced an optional EileEs ,;{;E,?];’,H ‘Active Aging Program
retirement age system pIoy!

National employees can
choose for themselves to

Normal treatment Jlary as a
(seamless continuation) National career (YEREE s [
' i track employees (GUEUELS (f -
retire at either age 65 or 67 ploy o

[ 87th Term Securities Report: Promotion of active roles for senior employees (Japanese only) » P.31
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DE&I

An environment where diversity, including gender,
disability, and nationality, functions organically and
serves as a source of value creation

3 Build a foundation that supports

sustainable growth with
human talent and organizational soundness

Build a human

. Create
resources function

an environment

(DEENEEE where a diverse
the foundation for .
G workforce can thrive

Promoting employment for people with disabilities

Introduction of the “Shared” model
The Company assigns employees with disabilities to various departments based on their aptitudes. Since
September 2025, the Osaka Head Office has introduced a “Shared”model. Under this system, a task manager over-
sees work requested by various departments within the Company and assigns tasks to employees with disabilities
in accordance with their aptitudes and abilities. This allows both general employees and those with a disability,
who receive a reasonable accommodation, to work on the same floor, thereby deepening mutual understanding.

Introduction of universal support system
The Company established its own Universal Support System to promote active participation in each depart-
ment and provide reasonable accommodation. In this way we are providing support, including costs, for the
introduction of necessary tools and for employees they work with to learn about disabilities.

Example of Daiwa House Industry’s reasonable accommodation

R IR/ R RAPTZOHIR RS ML {1 RN 35 [ REA BT
- = s
o = - ‘
-
Information Prioritization Support! -
Stimulus Leval Adj; i Vision Control Progress Management Safe passageway
EME BUREOTRIL [l REFMo TR T FEAGED
@i T AL vz=aT it EBEEL S TORE
- EC_u3 s t i
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Visualization of Simplification of of for
Periodic interview Assigned Tasks the reporting line Task Pi i settings
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Broadening scope to include global supply chains
and strengthening human rights due diligence efforts

Based on the Daiwa House Group Human Rights Policy, formulated in 2018, the Daiwa House Group promotes initiatives to respect the rights of all individuals who are engaged in its business activities. Human rights is
one of the priority themes identified in Social Action Plan (ESP2029), formulated in fiscal 2026, and we continue to identify and assess human rights risks and implement corrective and improvement measures.

Promoting human rights due diligence

Fiscal 2025 initiative: Revision to the human rights risk map

From fiscal 2025, we began conducting human rights due diligence
on a four-year cycle. Human rights risks vary depending on the social
environment and business operations, and as such, we will review pri-
ority issues every four years and perform impact assessments*' of rights
holders to drive corrective actions and improvements.

Promoting human rights due diligence

(Year 1)
Set
priority issues
and targets

(Year 4)

Confirm
results*?

Daiwa House Group
Human Rights Policy

Business Employees  Customers and

partners Community residents
Realization of a society

where human rights are reinforced

(Year 3) through our business activities

Conduct (Ygar 2) .
corrective Questionnaire
measures*? survey

*1 A process for identifying and assessing the adverse impacts of business activities on the human
rights of rights holders, and prioritizing responses in accordance with the UN Guiding Principles.

*2 The implementation of improvement measures and verification of their effectiveness are carried
out repeatedly, without being limited to a one-year timeframe, whenever it is appropriate to
shorten the period based on the actual circumstances of the relevant rights holders.

We have expanded the scope of our human rights risk identification
and assessment to include the Daiwa House Group’s overseas supply
chains. With the assistance of external experts, we revised our human
rights risk map to create a global version and identified the risks that
require priority attention in the Group's business activities. In this
revision, we specifically identified risks related to foreign workers as one
high-risk area. Going forward, we plan to first verify the employment
status of foreign workers at our domestic business partners and take
corrective measures, and subsequently plan to implement similar
initiatives overseas as well.

Human rights risk map
(consolidated; including overseas)

Resource procurement  + Forced labor

Child and youth labor Business in conflict-
affected countries

Harassment

Freedom of association
and collective bargaining
Protection of personal
information

Responsible advertising = Discriminatory response
Al ethics to external parties

Workplace D&l

Low

LSvra\ @'}

Degree of connections between the Company and human rights risks

dnoig ayy
Aq paynuspl sysu pajejal-anss! s3yBU uewNy JO AISASS
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[} Sustainability Report 2026: Basic policy on respect for human rights » P.77

Conducting human rights due diligence
with sources of centralized purchasing

The Group undertakes human rights due diligence with all sources
of centralized purchasing for housing with the aim of preventing
human rights risks materializing in supply chains and to prevent their
occurrence in the first place. In fiscal 2025, we conducted a question-
naire survey on human rights, work environment, harassment, foreign
workers, and risks in procurement of raw materials, etc.,, and received
responses from all 243 surveyed partners.

In addition, while our goal is to achieve a “100% human rights policy
adoption rate”among our sources of centralized purchasing by 2029,
as of fiscal 2025, there were 177 companies (73.8%) that had adopted
such policy. We will continue our efforts to promote understanding and
engagement among our business partners.

© Industrial accidents

© Rights of local residents

© Working conditions (hours/holidays)
© Working conditions (wages)

© Quality and safety

© Foreign workers

[y Sustainability Report 2026: Human rights risk map » P.77
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Message from the Head of Technology Headquarters

Creating new value in construction,
built on technological strengths
and intra-Group collaboration

/@m%\}r\s; MM‘WQ‘K.

Yoshiyuki Murata

Executive Vice President, Head of Technology Headquarters

The technological strength that
underpins the Group’s corporate value

Our Group is a hybrid enterprise—homebuilder, construction
company, and developer all at once—and technological
strength is one of the things that makes that combination com-
petitive. Few companies are developers and yet hold the tech-
nology in-house to deliver value at every stage: planning and
development, design, construction, and operation. That breadth
is why customers feel they can safely leave a project in our hands,
and itis, | believe, the wellspring of our Group’s competitiveness.
The range of our business fields and our global reach
are strengths too. Consolidated net sales now stand at
some ¥5.5 trillion, and the Group’s construction operations
alone rival Japan’s largest general contractors in scale.

Delivering comprehensive solutions across so many fields

Results of Past Medium-Term Finangial and
Management Plans

Capital Strdtegies Developing our Businesses

. f

.

is something only our Group can do.

One of our larger themes going forward is to take the
“industrialization of construction” that we honed in the
housing business, push it further, and extend it to large-
scale facilities: office buildings, logistics facilities, commercial
facilities. Our ability to carry a project from land acquisition
through development, construction, and operation as a
single integrated effort is another source of new value.

Digital technology—Ileveraging building information
modeling (BIM) above all—is changing the very nature
of construction. Information generated while a building
goes up can be put to work long after it is finished,
raising value across its whole life cycle, maintenance and

reuse or regeneration included. The role society asks of a
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construction company is not merely to put up buildings

but to keep enhancing their value afterward.

Collaboration and integration across the Group:
forging a new kind of general contractor

Within the Group, we are actively knitting together the engi-
neering capabilities of the three companies that carry gen-
eral-contracting functions—Daiwa House Industry, Fujita,
and Daiwa Lease. By fusing what each does best—Fuijita’s
civil engineering, Daiwa Lease’s standardized building
systems—uwe aim to forge a new kind of general contractor.

The clearest example is the Daiwa House Group

Construction Technology Committee. Senior technical staff
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from each company come together there for joint research
and technology development, working on digital transfor-
mation (DX) and BIM applications and on more sophisticated
construction methods. Joint purchasing is also strengthening
our procurement power and supply arrangements.

We also run Construction College, where younger
employees from all three companies jointly familiarize stu-
dents with the practical work of the construction industry.
It conveys the appeal of the industry to students, and it
gives our younger employees a chance to rediscover the
value and satisfaction of their own work.

All three companies had a hand in reconstruction work
following the Noto Peninsula earthquake and in projects
related to Expo 2025 Osaka, Kansai, Japan—valuable occa-
sions for each to see what the others can do.

The addition of Sumitomo Densetsu (Semlinks Co., Ltd.
from 1 October 2026) to the Group has also sharpened our

Results of Past Medium-Term
Management Plans

Financial and

Capital Strategies Developing our Businesses

ability to serve fields where building-systems engineering
matters substantially, such as data centers and semicon-
ductor-related facilities. From here, engineers from all four
companies will work in turns with one another to create
value that treats building construction, civil engineering,
and building systems as a single whole.

Playing to our strengths to address the industry’s
challenges, in pursuit of sustainable growth

Demand in the construction industry is buoyant, but the
industry faces one very large problem: a shortage of skilled
workers. If we cannot resolve it, the industry’s sustainable
development will be beyond reach.

That means becoming a company chosen not only by
project owners but by specialty contractors and suppliers
as well. Guided by the principle of & (gen: "speak”)—
letting people say what they want to say—set out by
Chairman Yoshii, we place real weight on dialogue with
our business partners and building relationships of trust.

To find and train skilled workers, we are working with
partner companies—the Confederation of Partner Companies
foremost among them—to make construction a more attrac-
tive industry. DX and BIM, too, must evolve so that they benefit
the on-site skilled workers and business partners as well as us.

Our ambition is to turn construction into an industry
with real appeal, one where the people who work in it feel
pride and a sense of their own growth.
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Realizing Group synergies:
what the large projects mean

The Higashi-Hiroshima project now in progress is a turning
point for Fujita and Daiwa House Industry both. As part of
a project of national importance, it is also an opportunity
to further advance the technological and organizational
strengths of the Group.

There we are putting DX, BIM, and off-site construction into
practice while developing the human capital needed in fields
that demand deep specialist knowledge, semiconductor-re-
lated facilities among them. Motivated employees are selected
from across Japan, and the knowledge they gain is shared and
accumulated across the organization, strengthening our com-
petitiveness in the years ahead. We are also examining off-site
methods that take advantage of the sheer size of the site, with a
view to further gains in quality, schedule, safety, and productivity.

The project matters a great deal for the growth of our
people as well. | want it to be one where every employee
takes on challenges of their own accord and the team
pulls together through the hard parts, and where they
come away having tasted real success.

At the same time, large urban building projects are
moving forward, the rebuilding of Osaka Marubiru among
them. The technology, the human capital, and the organi-
zational strength we gain through this work accumulate as
Group assets, and they will carry us toward higher corpo-

rate value and sustainable growth.
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Technology and manufacturing base —Daiwa House's evolution into a technology powerhouse—

The Group draws on its technology and manufacturing base as a source of competitiveness, delivering high-quality value with high efficiency through the industrialization of construction, digital transformation

(DX), and deeper Group synergies. Furthermore, we will advance co-creation with partners and skilled workers, take on the challenge of creating new value in growth areas such as data centers and semiconduc-
tor-related facilities, and contribute to the sustainable development of society.

Technology and manufacturing base
® Technologies we have cultivated

Realizing the industrialization of construction
Track record in diverse asset development and broad business domains

® Robust production and construction systems

Our supply chain . Our production .
netwoip Y 4]600 companies ‘ and E&D sites 1 0 locations

Improving quality, productivity, and customer value

® Proactive use of BIM*

We position BIM at the core of construction DX and digitally link the
design, production, and construction phases to promote information
sharing through 3D models and data and to standardize data-based
business processes. Furthermore, by combining these efforts with the
use of Al to leverage
data, we are working
to optimize the entire
construction process,

Construction process linking
virtual space and construction sites

Measduarteament Design data thereby improving
quality and produc-
L] tivity and ultimately,
b enhancing customer
value.
Design data Measl;Jarteament

*BIM (Building Information Modeling):
A system for centrally managing and utilizing information on buildings in a 3D model

Major issues

Responding to technological innovation

Further evolution of technical capabilities
and organizational strength

Shortage of engineers and decline
in skilled workers

Strengthening manufacturing through Group collaboration

® Technological collaboration among Group companies
Daiwa House Industry, Fujita, and Daiwa Lease regularly convene meet-
ings of the Construction Technology Committee to review the status of
joint R&D and share technologies, know-how, and the latest findings. We
are promoting more sophisticated design and construction technologies
and higher productivity across the Group to strengthen our ability to
meet diverse construction needs and enhance competitiveness.

@ Initiatives leveraging the industrialization of construction

In collaboration with Daiwa Lease, which has expertise in standardized
building construction, we developed a modular data center by leveraging
industrialized construction technology based on in-house production at
Daiwa Lease's factories. This has enabled us to establish a supply system
that combines short construction periods with high quality. Going
forward, we will bring together the Group’s manufacturing capabilities
across a range of growth fields to meet expanding construction demand.
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Key future actions

Improving quality, productivity, and customer value

g manufacturing
through Group collaboration

Securing and developing human resources

Securing and developing human capital

® Securing and developing engineers
As the decline in the number of construction engineers and skilled

workers becomes a major challenge for the industry, we are working
to expand our hiring of new graduates and mid-career professionals by
reviewing compensation and benefits and strengthening recruitment
efforts. In addition, we are strengthening measures to help young
engineers obtain architect qualifications and are also focusing on
developing engineers.

® Securing and developing skilled workers through
stronger collaboration with partner companies

We provide training and certification programs for business partners,

thereby improving technical capabilities both within our organization

and among our business partners and ensuring a sound working

environment. Through these efforts, we are strengthening partnerships

aimed at creating a more attractive construction industry.
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Feature We | CO m i n g S u m ito m O De n SetS u to th e G ro u p* * Sumitomo Densetsu changed its name to Semlinks on October 1, 2026.

Japan’s building equipment installation market

» Japan’s building equipment
installation market

Ensuring continuing development with

the President of . L
a new growth strategy and comprehensive capabilities

Message from ‘
Sumitomo Densetsu

Orders received in building equipment installation industry

(¥ billion)
Electrical work  Plumnbing and piping work We joined the Daiwa House Group in March 2026. We will create
M Instrumentation work

As the graph shows, demand in 5,438.2

new value by integrating the technological and construction

Japan’s building equipment instal-
lation industry is rising, driven by
urban redevelopment, data centers,
semiconductor-related facilities,
and logistics facilities. At the same
time, the aging skilled workforce and
shortage of young people entering
the industry are straining construction
capacity. Strengthening our expertise
and human resource base in the
equipment field is a focus for our
Group, as the number of projects
requiring advanced equipment tech-
nology continues to increase.
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Source: Ministry of Land, Infrastructure, Transport and Tourism, survey of orders received
in the building equipment installation industry
(20 leading companies in each category of work)

capabilities we have amassed as a comprehensive engineering
company into the Daiwa House Group's business domains. Our
medium-term management plan, launched in May 2025, sets the
theme of "advancing as a comprehensive engineering company
by accelerating investment in people and technology." We are
developing engineers, utilizing advanced technologies, and
strengthening group synergies. In the years ahead, while build-
ing social infrastructure, we will translate social challenges such
as carbon neutrality and digitalization into growth opportunities.
In doing so, we will create new value by leveraging our broad
technological capabilities and comprehensive strengths, seeking
to continually increase corporate value.

Makoto Tani

President, Representative Director

Financial Results

» Sumitomo Densetsu’s strengths and anticipated synergies

By combining its expertise in equipment installation with the Daiwa House Group's strengths in social

» Achieving record-high results in FY2025 Record high
infrastructure, solutions businesses, and mixed-use facilities, we will further strengthen our ability to provide ) ;
. . ) o ) Sumitomo Densetsu’s 2284
integrated solutions encompassing both buildings and equipment. financial performance -
25.5
(¥ billion)

» Looking ahead

Net sales =Q= Operating income

Going forward, four Group companies — Daiwa House Industry, Fujita, Daiwa Lease, and Sumitomo Densetsu

— will deepen their collaboration, each drawing on its own strengths, to deliver greater added value in growth
fields such as data centers and semiconductor-related facilities.

2021 2022 2023 2024 2025 (FY)
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Net sales by type of work (v bilion)

Electricity

! By building power infrastructure such as over-
Sales " head transmission equipment, underground
¥20.3 billion (Fr2021) wp ¥37.8 billion (Fy2025)  transmission and distribution equipment,
substation equipment, Sumitomo Densetsu
supports the stable supply of electricity, which
society depends on. It also handles grid intercon-
nection for solar and wind power plants, along
with storage battery equipment and steelworks
plant equipment, providing high-quality power
transmission technology that meets customers’
diverse needs and lives up to their trust.

M Information & Telecommunication M Electricity M General Electricity Utility B Plant and HVAC

Focus areas
33.6 348 © Demand for renewal of transmission and distribution
equipment under the revenue cap system*
@ Extra-high-voltage projects and private transmission lines for
renewable energy

© Demand from steelmakers restructuring production
equipment (conversion to electric arc furnaces, etc.)

26.7 275

FY2025
Net sales 378

¥228.4 billion

FY2021 20.3
Net sales

¥167.5 villion

General Electricity Utility

Sales i As buildings are expected to offer greater
! convenience and comfort, and as a stable
electricity supply becomes more important,
Sumitomo Densetsu operates across a wide
range of electrical equipment fields, including

¥93.1 billion (Fv2021) - ¥122.2 billion (FY2025)
Focus areas

Data centers, plants and research laboratories, offices and

Information & Telecommunication

Sales

¥27.5 billion (FY2021)

¥34.8 billion (Fr2025)

Sumitomo Densetsu provides integrated
services for communications and information
network equipment that underpins a digital
society, from design and construction to main-

5| commercial buildings, redevelopment projects, logistics heavy-current and light-current equipment,

E facilities, medical facilities, and integrated resorts (IR) disaster prevention equipment, and security
Maintenance and renewal projects equipment. Its strong technical capabilities

o Non-Japanese-affiliated projects, data centers, direct- allow it to provide fast, high-quality service

§ demand projects, etc. that meets diverse needs.

o Japanese-affiliated and direct-demand projects; new

Sales

¥26.7 billion (Fr2021)

markets, new regions, new fields

Plant and HVAC

¥33.6 billion (FY2025)

Sumitomo Densetsu supports comfortable,
efficient facility operation by planning, con-
structing, and maintaining plant machinery
and electrical instrumentation systems,

air-conditioning and plumbing systems, and
central monitoring systems. It also handles
renewable energy equipment such as solar
power generation systems, storage batteries,
and biomass power generation systems,
supporting energy use in a new era.

tenance. The company works across a wide
range of fields — infrastructure for telecom-
munications carriers, offices and plants, data
centers, medical and nursing care facilities, and
educational facilities among them. It draws on
an extensive track record to provide the service
that best fits each need.

Focus areas Focus areas

Carbon neutrality challenges, plants, instrumentation,
waste treatment, battery storage facilities, perovskite solar
cells, displacement ventilation, and combined electrical/
mechanical projects

Capital investment in plant production equipment

Social infrastructure (firefighting, railways, transportation)

Solutions business fields (medical and nursing care,
manufacturing, education)

Information networks for facilities of all kinds, including
mixed-use buildings, hotels, and data centers

* Revenue cap system: A system introduced in 2023 that aims to ensure the necessary investment by general electricity transmission and distribution utilities
while improving cost efficiency, and to promote renewable energy as a main power source and strengthen resilience.
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Customer base — Creating value through the accumulation and utilization of our customer base—

Drawing on the strength of trusted relationships with customers cultivated across a wide range of business areas, the Daiwa House Group leverages its accumulated customer base to create new business
opportunities and value. This virtuous cycle is precisely what underpins the Daiwa House Group’s competitive advantage and enables the Group to achieve sustainable enhancement of corporate value.

Improvement in
customer satisfaction Uti | ization of
Growth in referrals of customer base
and repeat business

Creation of new business
opportunities

(1) Accumulation of customer base (2) Utilization of customer base

Accumulation of customer base

Relationships of trust, customer understanding, and data

Referrals, repeat business, and optimal proposals

Accumulating a customer base, a source of competitiveness, by building long-term relationships Leveraging the relationships of trust and customer understanding we have accumulated to
of trust with customers through customer touchpoints cultivated in businesses such as single- provide optimal proposals and services tailored to the life cycles of customers and buildings,
family houses, rental housing, and commercial facilities, and through ongoing communication thereby maximizing customer LTV and building LTV and creating new business opportunities
By creating ongoing touchpoints, through Daiwa Family Club and membership services for rental housing We utilize the customer base we have built over many years to secure new orders through referrals from
residents, with customers in the customer base we have built across a wide range of businesses, including existing customers, expand repeat orders, and promote optimal proposals for relocation, renovation, property
single-family houses, rental housing, and commercial facilities, we are building long-term relationships with purchases, and other needs. Through the continuous provision of services that take into account the entire life
customers and strengthening that base. cycle of customers and buildings, we are helping to maximize customer LTV and building LTV. For example,

Through Daiwa Family Club, a service for existing owners of single-family houses and condominiums through MY D-ROOM, a membership service for rental housing residents, we propose relocation to Daiwa
provided by Daiwa House, and membership-based services that support owners of rental housing and com- House single-family houses, including built-for-sale houses. In BIZ Livness, we have also handled projects in
mercial facilities, we introduce a range of lifestyle- and business-related services and provide housing-related which long-term relationships with customers have led to the acquisition of buildings, value enhancement,
information. In addition, our branch offices nationwide serve as points of contact, enabling us to maintain and property sales. We are also linking these efforts to the creation of new business opportunities, such as the
ongoing communication with customers. Livness Town Project, which help address social issues.
Accumulated customer base Business results from utilizing our customer base (FY2025)

- . Number of Daiwa Family Club members Referral rate for . . .
Existing owners (housing and land) 1 _22 million (as of May 31, 2026) 340|000 [ single-family houses in Japan Approx. 40% } [ Expansion of Livness business Sales ¥ 470_6 billion }
Number of Repeat order rate Expansion of businesses
Corporate tenants 4|300 companies rental housing units managed 720 thousand units [ from rental housing owners Approx. 40% } [ addressing social issues Livness Town Project 1 0 locations J

Daiwa House Group | 75 | Integrated Report 2026



Messages from
the CEO and COO

The Story of the Group's
Value Creation

Progress
Report

Results of Past Medium-Term
Management Plans

Financial and
Capital Strategies

Developing our Businesses

Financial Results,
Corporate Information

Strengthening our Bases

Management Structure

Seeking to achieve both social impact and corporate profitability
through businesses that will be of service to society

Social impact real estate is our concept for combining the creation of social impact with higher real estate value. We measure it using E-NOI yield — our original indicator for assessing investment value in both financial

and non-financial terms. One example is a community hub we developed for a town rejuvenation project under our community development agreement with Miki City, Hyogo Prefecture.

» E-NOl yield:
Quantitative evaluation of social impact real estate

In evaluating real estate, the profitability and investment efficiency
of a property are assessed using the NOI yield, which divides the net
operating income (NOI) the property generates by the property price. We
believe, however, that real estate value extends beyond economic returns
to include effects on the local community and environment. We define
“social impact real estate” as real estate through which companies create
social impact through medium- to long-term management, thereby
enhancing the value of the real estate and contributing to sustainable
corporate growth. To evaluate this social value, we organize impact into
three dimensions — local economy, environment, and broader society —
analyze the external economies (non-financial value) delivered to stake-
holders and convert them into monetary terms, and divide that value by
the real estate price to calculate the external net operating income (E-NOI)
yield. Using the E-NOl yield, we have developed a framework for assessing
the appropriateness of investment amounts and the extent of social value
creation. We are advancing project-level management and monitoring to
accumulate actual results for social impact assessment. Going forward, by
adding non-financial evaluation using the E-NOI yield to financial evalua-
tion using the NOI yield, we will build a more multifaceted understanding
of the value that real estate creates. In fiscal 2026, we will also explore ways
to link this initiative with sustainability investment through SLLs, PIFs,*
and other instruments. In the longer term, we aim to help form a market
in which social value is properly reflected in investment decisions and in
real estate value. In doing so, we will deliver value to building owners,
financial institutions, other stakeholders, and our Company.

Roadmap (illustration)

Phase 1 (FY2020-2024)

Formulating the social impact real estate
evaluation process

How the E-NOl yield is calculated

Phase 3 (FY2030 onward)

Expanding our business
using social impact real estate

Purpose: To assess, from a non-financial value perspective, whether an investment amount is appropriate and how much social value it created

Indicator for
evaluating social value

Conventional
evaluation indicator

NO! yield E-NOl yield

Negative impact
(noise, increased CO2)

Positive
environmental impact
(renewable energy,
CO2 reduction, etc.)

Positive social impact
(higher land prices,
disaster prevention value, etc,)

i Insurance premiums, !
! taxes and public dues !

aWodUl [enuuy

Positive economic impact:
gross value added
(output minus
intermediate inputs)

Net income
*Includes capital
expenditure

Property

transaction price Property transaction price

*SLL stands for Sustainability-Linked Loan, and PIF for Positive Impact Finance.
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The benefits are calculated using generally accepted methods;
the E-NOl yield itself is our original metric

Generally accepted calculation methods ~ Benefits E-NOl yield
Economic spillover effects Economy (Benefit per year)
Cost-benefit analysis Society Economy + Society + Environment

‘ Carbon pricing Environment ‘ Property transaction price

T
Dividing the benefit by the property
price is our own approach

T
Uses existing publicly
available calculation methods

Three structures for impact creation

Disaster prevention Safety and security
Impact on local residents

and communities

External economy
contributing to regional
economic revitalization

Environment

Impact on the global
environment

Improved Creation of local

Creating vitality convenience employment

Effects of business activities

Increased consumption due to higher incomes

CO2 sequestration in wood

Reduction of CO2 through
switching to renewable energy

Reduction of CO2 through
efficient use of energy

Biodiversity conservation
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» HITOTOKIMIKI: A multigenerational community facility in Miki City, Hyogo Prefecture ) )
The Livness Town Project Under the 7th Plan:

Following the Practical Guidance on “Social Impact Real Estate” from Japan’s Ministry of Land, Infrastructure,

Transport and Tourism (MLIT) we tested an evaluation method for assessing the effectiveness of real Initiatives and ReSU|tS

estate projects that create social value. As the first project of its kind, on May 1, 2026, we began operating In the Neopolis suburban housing estates that we have developed since the 1960s, an aging

HITOTOKIMIKI, a public facility that encourages interaction across generations, in the Midorigaoka and Aoyama population, weakening community ties, growing numbers of vacant houses, and isolation among

Neopolis area of Miki City, Hyogo Prefecture. older residents have become local issues. To address these challenges, we have been advancing
At the planning stage, the facility was projected to deliver an E-NOI yield above the social discount rate the Livness Town Project since around 2014 with the aim of revitalizing and regenerating these

of 4%, based on factors including more active community activities, higher visitor numbers, and reduced communities, engaging in ongoing dialogue with local residents in Yokohama Kamigo Neopolis,

environmental impact. We will now monitor operations and verify the validity of the assessment made at the Midorigaoka and Aoyama Neopolis in Miki City, Hyogo Prefecture, and other locations.

planning stage, based on actual operating conditions and measured data gathered as we run the facility with In fiscal 2025, we added the Matsuzono housing estate (Morioka City, Iwate Prefecture) and

our co-operator, Culture Convenience Club Co,, Ltd. Okayama Neopolis (Sakuragaoka, Akaiwa City, Okayama Prefecture), achieving the 10-location

target of our 7th Medium-Term Management Plan. We are now working toward the sustainable
development of these communities through two key approaches: enhancing their appeal and
facilitating the succession of homes to new residents. Under the first approach, we are working
with Miki City and using the HITOTOKIMIKI multigenerational community hub to revitalize the area
by encouraging interaction among residents, providing administrative services, and supporting
local economic activity. Under the second, we are developing housing solutions that facilitate
home succession in Kaga Matsugaoka and Hankyu Kita Neopolis, creating conditions for older
residents to live with peace of mind in the communities they know while passing existing homes
on to families raising children.

In our Long-Term Social Vision, we have set out “redesigning local communities with a focus on
regeneration, circularity, and sustainability” as part of our aspiration for 2055. As a 2035 milestone,

we aim to create new value by addressing social issues and enhancing the appeal of communities,
HITOTOKIMIKI: Exterior (left) and interior (right) in urban areas and suburban housing estates. Going forward, we will continue to contribute to
sustainable suburban community development through Livness Town Project.

[ News release:

Operations begin at HITOTOKIMIKI, a multigenerational community facility in Miki City (Japanese only) Livness Town KPls (targets and results)

Number of Livness Town Project locations 8 locations 10 locations 10 locations 14 locations

Community development suggestions

arising from dialogue 1,202 3,000 &/ -
Number of participants in community

development activities 401 1,000 Ecs o
Vacancy rate in Neopolis developments 2.15% 0% 2.97% —

[ Sustainability Report 2026: Socially inclusive community development » P.100
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