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Looking back at FY2020 (1) Main activities and financial highlight

Restructure our management base and develop products and services that respond to the “new normal,”
despite the difficulties of COVID-19

Business Activities for FY2020 \ Financial Results

. 4,126.7
@ Enhancing governance (ybillion) 4,000.0

Net sales

* Revise the ratio of outside directors to one-third or more Net sales
* Introduction of the Business Division-Based system (full-scale start from April 1, 2021)

@ Initiatives for “New Normal”

* Accelerate the development of products and communities that anticipate changes in
society and lifestyles

* Realization of diverse work styles by implementing telework at home or satellite
offices, and introducing a flextime system

© Expansion of real estate development

-
o
-

* Upward revision of investment plan to 1 trillion yen

-
-
—--
-

Operating

* Active investment and sales centered on logistics facilities income

e as Operating 195.0
O Initiatives for SDGs income |  [NEUPEES

Net income
attributable to own
of the parent

*  Japan’s first community development with 100% renewable energy 130.0
*“Funabashi Grand Oasis” completed on March 31, 2021

Net income
*  Accelerating efforts to energy conservation, new energy creation, reduction CO2 attributable to ow

L. of the parent
emission

o . FY2020 FY2020
*Full realization of “Net zero greenhouse gas emissions by 2050”

_ Revised forecasts
*  Full-scale redevelopment of outdated housing developments started ,
announced in Nov. 2020

*Newly established Liveness Town Business Promotion Department
© 2021 Daiwa House Industry Co., Ltd. All rights reserved.




Looking back at FY2020 (2) Product lineup in the Singe-Family Houses Business DaiwaHouse.

Accelerate the development of products and communities that anticipate changes in society and lifestyles

Providing "place to live" tailored to the customers’ preferred style

September 2020 “skye3” January 2021 “3(sigma) 21” April 2021 “Lifegenic W”
Comfortable living even in a small land High quality and reasonable 2nd house available online
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April 2021 “Wood Residence MA-RE”
Mixed structure of wood and RC as the first for a house manufacturer
design by leading designers

November 2019 “Lifegenic” June 2020 “Telework style”
House available online Support customers working from home
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Looking back at FY2020 (3) Development of logistics facilities in the Logistics, Business

and Corporate Facilities Business DaiwaHouse-

Further promote the development of logistics facilities increasingly demanded by online shopping

Offering high-value added facilities and strengthening logistics solutions to secure No.1 position in Japan

D | d *As of March 31, 2021 (incl. under construction)
éveloped area * As a results of “D Project” (domestic)

Build-to-Suit type

Number of development buildings (thousandm) 10,136 _ Total

223 buildings

Development floor area

Approx. 5,040, 500 m

8,226
. 6,736
ms of

both number of buildings and floor area 5,721

Development total floor area: Approx.10,136,000ni 5,031 Single-year
(Including under construction as of March 31, 2021)
4,373 1,910

Multi-tenant type
1,491

Number of development buildings

70 buildings 1,015

773 658 690

- P A
%  Development floor area
i

- Approx. 5,095,500 m . . . . . l

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 3
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Looking back at FY2020 (4) Real estate investments DaiwaHouse.

Aggressive investment in real estate development to expand business opportunities
in the Logistics, Business and Corporate Facilities Business, centered on logistics facilities
At the same time, strengthen exit strategies to maximize profits

Real estate investment » Sale of development properties

Rental Housing Commercial Facilities Rental Housing Commercial Facilities

Logistics, Business & Corporate Facilities M Overseas Logistics, Business & Corporate Facilities M Oveaseas

(¥billion) (¥billion)
Investment
Result . Sales Result
oyear 1191 401.5 660.0 (Progress: 66%) (2-year 67. 316.4 y1:3] 426.8  (Progress: 64%)
cumulative) cumulative)
\ . 14.8
Revised Plan 50.0 150.0 650.0 1,000.0 Revised Plan 670.0
Initial Plan 50.0 150.0 350.0 700.0 Initial Plan 400.0
(Sixth Mid-Plan) (Sixth Mid-Plan)
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Looking back at FY2020 (5) Implementation of measures to enhance governance DaiwaHouse.

UP to the previous fiscal year, primarily focused on institutional design
and strengthened risk and compliance systems

Main actions up to the previous fiscal year

Basic policies Main actions

Review management structure and
state of management and
supervision

* Revise the ratio of outside directors to one-third or more
* Establish upper age limits on inside directors

* Establish compliance promotion department to promote risk and compliance response and to
develop business environment

* Business execution system changed to business division-based system (including the Group
companies)

 Establish the Related Business Division responsible for business growth and risk management
of Group companies not allocated to each business divisions

* Establish the Overseas Business Division to improve overseas regional management system

Enhance agile business execution
and risk response structure

Strengthen risk information * Establish new external whistleblowing hotline
gathering and sharing * Reorganize incident response management flow

Strengthen environment for
supporting sustainability and
implementation

* Continue risk and compliance training for directors and employees
* Strengthening the Group's internal audit system and risk approach

© 2021 Daiwa House Industry Co., Ltd. All rights reserved.



Looking back at FY2020 (6) Management structure under business division-based system
and future initiatives

DaiwaHouse.

Steadily implement measures to enhance governance and build a management base for sustainable and stable growth

Aiming to maximize future value through business division-based management »

Starting to review overlapping businesses and functions within the Group

Future initiatives

*Started on April 1, 2021

Daiwa House board of directors |

Daiwa House President

‘ Shinwa Agency

| Production

‘ Daiwa CoreFactory

| Finance

‘ Daiwa House Financial

‘ Daiwa House Insurance

901440 peay dnouo

Daiwa House Real Estate
Investment Management

l Daiwa House Asset Management |

| Business development

| Wakamatsu KONPU UNYU SOKO |

| Corporate strategy

l Royal Gate

| DesignArc

| Daiwa Lantec

Rental Housing Division

| Daiwa House Chintai Reform

| Daiwa Living Management

Commercial Facilities Division

| Daiwa Information Service

| Daiwa Royal

| Sports Club NAS

| Royal Home Center

| Daiwa House Parking

Logistics, Business & Corporate

Facilities Division

Daiwa House Property
Management

| Daiwa House LogiTech

t | Information systems Single-Family Houses Division
’ Media Tech | Daiwa House Reform Environment Energy Division
| Advertising | Nihon Jyutaku Ryutu ’ Eneserve |

’ Daiwa Energy |

Related Business Division

| Fujita

’ Daiwa Lease

’ Daiwa LifeNext

’ Cosmos Initia

’ Daiwa Logistics

’ Daiwa Resort

‘ Osaka Marubiru

‘ Nishiwaki Royal Hotel

‘ Daiwa Royal Golf

‘ Daiwa House Life Support

Overseas Business Division

‘ Rawson (Australia)

‘ Stanley-Martin (USA) | etc.

Continuously strengthening and reviewing medium- and long-

term management strategies and supervisory functions to
raise the Group’s corporate value

Review and transition of management reporting systems and
processes in each business

Continuous improvement of organizations and functions for
overlapping businesses within the Group

Continual improvement of the Group's head office functions
and optimal allocation of human resources

Operation and continuous improvement of risk information
coordination systems and its operation

Continuously strengthening the efficient business operating
base to sustain risk management and compliance activities
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Growth scenarios under the Business Division-Based System — Diversify our earnings portfolio DaiwaHouse.

Under the business division-based system, we will diversify our earnings portfolio, including stock business,
by expanding business spectrum and strengthening and expanding the value chain

@ Strengthen and expand our value chain
(increase profits from development and operation)
© Improve the efficiency of the supply chain (cost reduction)

,V\

. Management and

Land acquisition Planning and Design and

. . . / operation
Gathering information development / construction /(I P
4 alue enhancement

Single-Family Houses
Division Expandlng earnings
Rental Housing opportunities
Division (diversification of our business

portfolio)

Commercial Facilities

Division

( 3uswdojanap asn-nijnw

pue ajeas-234e|) ol1jojy10d ssauisng Jno

Logistics, Business &
Corporate Facilities
Division
Condominiums
Division

Sui8esans| Aq sa1819uhs Suneasn @

Environment Energy

Division
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Key policy plans for the next Medium-Term Management Plan — Balancing the growth and stability DaiwaHouse.

Even in a VUCA operating environment, aim for further growth by agile decision-making and flexible response to social issues

under the business division-based system

V¥ Emergency declaration due to COVID-19
V¥V Consumption tax increased (8%—>10%)
V Start to work style reform
V Inheritance tax increased
V¥V Consumption tax increased (5%—>8%)
V Start of “Abenomics”
V Aftermath of 2011 Tohoku earthquake and tsunami 4'300'0
(Plan)

V¥ 2007-2008 financial crisis 4,143.5
V Japanese growth population peaks out

3,192.9
Net sales > 1,709.2 1,690.1 AL S
G of real estate 3 .
(¥billion) Maintain a good balance
Expanded development )
Establishmentof  Expansion of existing Laid foundations between vigorous growth
Full-scale :i“g'e business ;0"9 b“;i“:“;:s . of future overseas and stability led by
consolidated omain integrating driven by bot development . . . .
management  new-buildand  new-buildand  through M&A P Business Division-Based
housing stock housing stock System
activities activities T
® Three listed ® Fujita made into ° ¥720 billion invested
subsidiaries made subsidiary in real estate
into wholly-owned ® Strengthened
subsidiaries ® Cosmos Life made rental housing ® Cosmos initia made
into wholly-owned subleasing into subsidiary
® Establishment of subsidiary business

Daiwa House REIT

1st Plan 2nd Plan 3rd Plan 4th Plan 5th Plan 6th Plan 7th Plan
(FY05-07) (FY08-10) (FY11-12) (FY13-15) (FY16-18) (FY19-21) (FY22-26)

© 2021 Daiwa House Industry Co., Ltd. All rights reserved.



-

LiveStyle
Design




. Value chain strategy of the Single-Family Houses Division — Design lifestyle for customers DaiwaHouse.

Propose diverse lifestyles based on changes in family structures

Provide value to address the challenges we face in life, at home, and in society
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Pursumg maximization of profits by optimizing the entire Group
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Life foundation creation

Construc After-sales

= Sales Design . . . Reform |
” . -y o = 4 tion service A
Home is where we live E & A
working, learning, playing, a f':-. i = v»»«-'t* v
get healthy, helping each other S- g g Daiwa House Industry ! Nihon
etc. o, ik Daiwa House
o < Dai - Jyutaku
= DesignArc aIwa Reform Rvut
Lantec yutu

$50 2 (Sags o s N S A T ' -

Three Key Themes
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@ Accelerate development of new products that

Home creation

“Home is where
we return to”
safety, security,

comfortable living

etc.

serve as the foundation of customers’ lives
@ Open lifestyle proposal site

Group joint showrooms, Group shared websites —

© Offer follow-up lifestyle proposal services

Expanding lifetime value

Strengthen the Liveness business (stock busir]ess)



with land owners

Value chain strategy of the Rental Housing Division — Strengthening relationships

DaiwaHouse.

Promote rental management that helps maximize owner asset value

Become a long-term, stable business partner for rental housing

Three Key Themes

|

-

? AT

@ Increase property management contracts
for Daiwa Living

Aim for 69% to 80% involvement in rental management
of rental housing built by the Company

for managed properties
Daiwa House Chintai Reform started business on April 1

& © Strengthen proposals to increase the value

of managed properties
Maintaining a high occupancy rate by increasing
the value of properties

(Occupancy rate as of the end of March 2021: 98.2%)
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Pursuing maximization of Asset Value as a Group

Sale/Reb W=
uilding ‘

Managem Reform
ent 5
Daiwa

Daiwa Living
Management House
§ Industry

Construct
ion
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Daiwa House
Chintai
Reform

] — .

Increase ratio of existing homes to expand revenues
Build up our portfolio of
existing homes

Stock

Daiwa House Industry

Flow

Flow
(Construction)

Current revenue structure (image) Future revenue structure (image)



. Future growth area in the Commercial Facilities Business DaiwaHouse.

People adopting lifestyle of living close to work, changing in demand for lifestyle-oriented stores

in locations near residential areas
> Boost operation with 3 types of stores
in line with changes in market

@ Reinforce next-generation roadside specialty

~ Market needs shifting to nearby small stores

from large stores around stations
—
. [ |

Near residential area
Alongside major roads
Grocery stores

Electronics retail stores stores for existing major tenants and customers

Drug stores Convenience stores Fast foods
Household goods Suburbs Nursing facilities
Cafe General merchandise stores  Satellite offices : 9 Focus on development of power centers

Large-scale shopping centers

Near the station assembling category killers (specialty discount

Department stores
% Hotels Offices

‘

stores)

. EiEL
— D -1
4' "N ,._ ’

© Develop more neighborhood shopping centers

(NSC) with supermarket as core tenant

NSC example: Kasugai Shopping Center



Future growth area in the Logistics, Business & Corporate Facilities Business (1)

Active development of data centers as a new growth area

Focus partlcularly on those in suburban areas, leveraging our expertlse accumulated in Ioglstlcs faC|I|t|es development

R, A - ), A . R ¥ O LW %Y g P s T

Chiba New Town
Data Center Park Project (tentative)

Total site area Approx. 235,000m

Total floor area Approx. 330,000m

Total construction From Oct. 2020 to
period 2030 (scheduled)

SRS g NIRTRUNK
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Future growth area in the Logistics, Business & Corporate Facilities Business (2)

The wholesale market is socially critical infrastructure that supports food and maintaining functionality is a serious social issue

Applying our strengths and working in public-private partnershlps to create a next generatlon wholesale market
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~ Market scale projections for wholesale market distribution

(¥trillion)
9.5 9.5

. .S & N u—-_.'f‘5*'3-.-:.}:»13:.}..;':*:?" - <G 9.0 9.0 9.2 9.2

75 70 71| '63] 63 5.9] wholesale 4

market 7 f}
o distribution '
v,

irect agricultural

-

. v products
 _ g 2015 2016 2017 2018 2019 2024
Imdlagra m of Toyam 4 Source: The survey by Yano Research Institute Ltd. (ForecaSt) L
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Overseas Business Status and Future Outlook

Aiming to expand to a business scale that supports our group's growth, advancing office development by the previous fiscal year
and planning for 400 billion in net sales in FY2021
Strengthen area management and governance structure to develop into a part of business portfolio

Logistics, (¥billion)

Rental Condo- Business & | Commercia 400_0

Housing miniums Corporate | Facilities
Facilities

Area/Segment

USA @) @) @) 301.8
278.5 277.3
ASEAN -
. A A 0 @  Research 2310
South Asia
East Asia A X O Research @)
c 12,9
Australia o A O Research X 10.6
6.2 195
Europe Research  Research  Research O X

These are current classifications and may change in the future.
<Notes> FY2017 FY2018 FY2019 FY2020 FY2021
® : Focus O : Continue A : Under consideration X : Not considered for the time being Forecasts
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Stanley Martin’s Recent Performance STANLEY ® MARTIN

HOMES

Aggressive business development despite the COVID situation,
sold 3,907 new homes in 2020, with total revenues of $1.5 billion
Also has been named BUILDER magazine’s prestigious 2021 national “Builder of the Year”

- i ]
Joined the Daiwa — o~ '
House Group Accelerated Growth, Quick Business Pivots

February 2017

Subsidiary of Daiwa House USA and Attention to Customer Needs During
3,90 Iljnlts_-:fl Unique Year

m ' { ES
: “This prestigious award recognizes leaders within the
8- ol homebuilding industry who exemplify a passion and

4 commitment to excellence in new-home construction.”
“Stanley Martin Homes is a premier homebuilder with a
dedicated team that designs homes of enduring quality,
innovation and the highest standards in building. We are
honored to select them as the 2021 Builder of the Year.”

Zonda CEQ, Jeff Meyers

BUILDER is the No.1 brand
serving the largest, most qualified
audience of builders in the
residential construction industry.

DDD.I.-.I.I.'.IZ
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Initiatives for SDGs (1) SDGs through business activities SUSTAINABLES".ALS DaiwaHouse.

A

Furthermore accelerate efforts to resolve social issues through urban development

Maintain position as an industry leader by fulfilling our responsibilities as a group that creates places “to live”

*”Eunabashi Grand Oasis”

H ” ” ° . o . o
o ol GeEi Promotion of Ko”Re”Kara City Project, living with the Environment completed in March 31, 2021

The SDGs on which ‘

Rental housing “Royal Parks Funabashi” Multi-use commercial facilities “FORTE Funabashi”

Urban development that

15 :gflm coexist with the

-~ environment
o~
[ ]

using 100%
renewable energy -

Resident electricity and common area lighting Renewable energy used as power source for construction
supplied through 100% renewable energy of residential district and commercial facility

SUSTAINABLE
DEVELOPMENT

G ALS

Promotion of Livness Town Project, living with the Society

i i w ili i j
Kamigo Neopolis “Green Slow Mobility Demonstration Project”
¥ - Yokohama City SDGs Certification

Program *2 NEOpOliS
Y-SDGs | g Redevelopment
(aate “an” Creating a sustainable city

where everyone is a key
contributor

*1: Establishing as net renewable energy by adding a non-fossil certificate (with tracking) to FIT electricity.

*2: March 31, 2021, certified Y-SDGs Supreme (highest rating) by the Yokohama City SDGs Certification Program © 2021 Daiwa House Industry Co., Ltd. All rights reserved. 17



Initiatives for SDGs (2) SDGs through corporates activities

oeverorment GSALS  DaiwaHouse.

Accelerate further energy conservation, energy creation, and reduction CO, emission efforts to achieve EP 100, RE 100, and SBT

Theme

Reduction CO,
emissions
(SBT)

Energy
conservation
(EP100)

New energy
creation
(RE100)

Full realization of “Net zero greenhouse gas emissions by 2050”

Progress of the international initiatives

KGI 2021 2020 2030 Long-term
targets RB{IECHEN targets goals
2050 year
Greenhouse gas -30% -38% -50% Challenge to
.. from FY2015 from FY2015 from FY2015 achieve
emissions ) ;
(per sales unit) (per sales unit) (total) Net Zero

Energy efficiency
(=Consolidated net sales =+
Energy consumption)

1.3times 1.45times 2.0times
from FY2015 from FY2015 from FY2015

Renewable energy
generation rate

. 9 T i
(creation) 100% 1385 | (100%or (e
(=Renewable energy more)
generation volume + energy
utilization volume)
Renewable energy 7% 8.3%
utilization rate (use) 0 270 2040 year
(=R bl (25% on a non- (31% on a non- 70%
=Renewable energy consolidated consolidated 100%

utilization volume + energy

basis) basis)
utilization volume)

Further accelerate decarbonization
in our corporate operations

Daiwa House Group
Future Value Co-Creation Center

- - — .

<Energy conservation>
pursue ZEB for our newly
constructed facilities

m Daiwa House
Nara factory

<Rate of introduction of renewable energy*>
Office: 81.7%

. Housing exhibition: 68.7%

Factory: 44.4%

" Construction site: 85.8%

*Based on the number of facilities on a non-consolidated basis as of February 2021

Energy efficiency to double 10 years ahead of schedule
Renewable energy generation rate to achieve target 10 years ahead of schedule
Renewable energy utilization rate revised upward to 70% in 2030

18
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. Business forecasts for FY2021 — Earnings forecasts, capital policy, shareholder return

Targeting net sales of ¥4,300 billion, operating income of ¥320 billion, and net income of ¥215 billion

Also working to improve capital efficiency and enhance shareholder returns while maintaining financial soundness

Earnings forecasts

. FY2020 FY2021
(¥billion)
Results Forecasts
Net sales 4,126.7 4,300.0
Operating income 357.1 320.0
Ordinary income 337.8 316.0
Net income attributable 195.0 215.0
to owners of the parent
Capital policy / Shareholder return
ROE ROE target: 13% or higher

Appropriate financial leverage

D/E ratio Debt-equity ratio: around 0.5

Shareholder return:

St e PR (L Dividend payout ratio of 30% or higher

19
© 2021 Daiwa House Industry Co., Ltd. All rights reserved.






Disclaimer regarding business forecasts, etc.

(Notes regarding forward-looking statements)

The above business forecasts are based on information available as
of the date of announcement of this material, and are subject to
factors of uncertainty that may possibly impact the future results of
operations and are not a guarantee of the achievement of those
results. The Company’s actual results may differ significantly from
those presented herein as a consequence of numerous factors such

o
Dalwa HOU Se ® as financial market trends, economic conditions, competitor
situations and fluctuations in land prices.
Group P

(End)
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