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FUTURE LANDSCAPE –
CELEBRATING THE JOYS OF LIFE. 

Creating the fundamental societal infrastructure 
and lifestyle culture rooted in regeneration, 
ensuring a world where we live together in 
harmony embracing the Joys of Life

FY2024 2Q
Presentation on Management Policies

November 13, 2024
Daiwa House Industry Co., Ltd. Code No: 1925 (Prime market of the Tokyo Stock Exchange)

*Only the pages covered in the meeting are included in this document. Please
click here to view the entire materials.

(Transcription)

I am Yoshii, President and CEO of Daiwa House Industry. Thank you all for taking 
time out of your busy schedules to join us today. I will explain our management 
policy, including the details of our financial results.
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History of Growth
Achieving the Daiwa House Model, a business portfolio that balances business expansion 

with steady growth through aggressive M&A and business investment
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Changes in net sales and major companies that have joined the 
Group

FY2004 FY2007 FY2010 FY2012 FY2015 FY2018 FY2021 FY2022 FY2023

Non-residential

Housing

Other Businesses

Major companies that have joined the Group

1st plan 2nd plan 7th medium-term plan3rd plan 4th plan 5th plan 6th plan

1,365.9

4,439.5
4,143.5

3,192.9

2,007.91,690.11,709.2

4,908.1 5,202.9

Housing

50%

FY2004 FY2023

¥5 trillion 

202.9 billion

Net sales

¥1 trillion
365.9 billion

Net sales

Single-Family
Houses
Rental Housing

Condominiums

Commercial Facilities

Logistics, Business &
Corporate Facilities
Environment and Energy

Other Businesses Non-
residential

49%

Ratio of housing/non-residential 
to net sales

60%25%

15%
Housing
60%

Non-
residential

25%

（billion yen）

67.8 89.1
87.6

128.0

243.1

372.1
383.2

465.3 440.2

OP incme

Net
sales

 This is our growth history. From the start of the first medium-term
management plan to last year's sales of 5,202.9 billion yen, the Company has
grown in this way.
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IncreaseFY2023FY2004

3.8
times

¥5trillion
202.9 billion

¥1 trillion
365.9 billion

Net sales

6.5
times¥440.2 billion¥67.8 billion

OP
income

7.4
times¥298.7 billion¥40.2 billion

Net
income

4.3
times

¥2 trillion 
897.1 billion

¥672.9 billion
Market
cap

3.7
times

¥4,528
Mar.29, 2024 closing price

¥1,232
Mar.31, 2005 closing price

Stock
price

8.4
times¥143¥17Annual 

dividend

Enhancing Corporate Value
In addition to growth on a non-consolidated basis, the Company has expanded its business performance 

through aggressive M&A and synergy creation. Market cap is reaching  approx. ¥2.9 trillion

Comparison to 20 years ago Changes of net sales of major companies joined the Group
Effective PMI for Group companies to generate synergies, resulting in a 
significant increase in business performance

Growth of the Company (Non-consolidated net sales)
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（Billion yen）

Daiwa LifeNext
Joined the Group
in Sep. 2009

Fujita
Joined the Group
in Jan. 2013

Stanley Martin
Joined the Group
in Feb. 2017

Trumark
Joined the Group
in Jan. 2020

CastleRock
Joined the Group
in Sep. 2021

Net sales

84.7 

285.6 

FY2018

FY2023

39.2 

107.1 

FY2021

FY2023

32.4

127.1

FY2010

FY2023

64.3 

79.3 

FY2022

FY2023

Daiwa House 
Industry
（Non-consolidated）

1,092.3

2,149.7

FY2004

FY2023

300.6

591.1

FY2013

FY2023

（Billion yen）

*The figure of FY2010 is non-consolidated, FY2023 is consolidate. 

*

 One thing I would like to explain to you is that we believe that all of the major
subsidiaries that we have acquired through M&A have grown significantly and
are doing well. First of all, Daiwa LifeNext has increased its sales by
approximately 95 billion yen since joining our Group. Fujita also joined our
Group in 2013 and has increased its sales by almost 300 billion yen. Then there
is Stanley Martin, one of our three U.S. subsidiaries, which we are often asked
about these days, has increased its sales by about 200 billion yen since joining
our Group in 2017. Trumark has also increased its sales by about 67 billion yen
since joining the Group in 2020, and CastleRock has increased its sales by about
15 billion yen since joining the Group in 2021. In both cases, I believe that the
M&A team and the employees involved have been pursuing growth, which has
helped drive the Group's current sales figures.

3



© Daiwa House Industry Co., Ltd. All rights reserved.   

240.2
368.7

266.5
393.6 267.0

440.0

340.0
500.068.1

96.6

32.1

46.5

4,908.1

5,202.9
5,370.0

5,500.0

2022 2022 営業利益 2022 売上⾼ 2023 2023 営業利益 2023 売上⾼ 2024 2024 営業利益 2024 売上⾼ 2026 2026 営業利益 2026 売上⾼

Initial plan
237.0

Initial plan
400.0

308.3

465.3

298.7

440.2

ROE
14.3%

ROE
12.7%

ROE
13%

or higher

Initial
plan

5,250.0

The Progress of the 7th Medium-Term Management Plan
Performance is progressing steadily toward achieving the 7th Plan. Following the upward 

revision in Aug. 2024, the Company has further revised its full-year forecast.
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Net sales
OP income
Net income before income taxes and non-controlling interests
Actuarial differences

（Billion yen）

FY2022 (Results)
1st year of the 7th Plan

FY2023(Results)
2nd year of the 7th Plan

FY2024(Forecasts)
3rd year of the 7th Plan

FY2026 (Targets)
Final year of the 7th Plan

 The revised plan for FY2024, which we have just announced, calls for net sales
of 5,370 billion yen and operating income of 440 billion yen. After that, there
are the targets of the 7th medium-term management plan: net sales of 5,500
billion yen and operating income of 500 billion yen. If there is a barrier to
achieving these goals, I believe that the only obstacle at this point is
carelessness or delays in judgment. We are certainly striving to achieve the
target for the final year of the medium-term management plan, while
considering the possibility of accelerating the timing of the achievement of the
target.
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154.4
156.3191.1

234.6

 FY2023 1st half FY2024 1st half

Results for the First Half of FY2024
In the first half of FY2024, net sales were 2 trillion 652.6 billion yen (YOY+4.2%) and 

operating income was 234.6 billion yen (YOY+22.8%), reached a record high

OP income
(YOY)

Net sales
(YOY)(Billion yen)

（+55.0%)22.0(+13.3%)501.7Single-Family 
Houses

(+9.4%)65.8(+8.5%)661.1Rental Housing

(-18.6%)13.5(-39.0%)132.8Condominiums

(+9.4%)78.6(+5.4%)613.6Commercial
Facilities

(+46.1%)83.6(+11.6%)717.7
Logistics, Business
& Corporate
Facilities

(+12.9%)7.1（-14.4%)62.9Environment 
and Energy

(+139.1%)2.0(-34.2%)25.4Other
Businesses

(+22.8%)234.6(+4.2%)2,652.6Total

Results for the 1st half of FY2024TOPICS

Net sales
OP income
Net income

（billion yen）

7

• Steady progress in the sale of development 
properties

• Strong performance in the US business

• Improved profit margins at Commercial Facilities 
Business and Logistics, Business & Corporate 
Facilities Business due to price pass-through, etc.

2,544.8

2,652.6

 This page is a highlight of the current interim financial results. I am satisfied
that we were able to achieve these results in the face of about 60 billion yen in
net sales and 2.3 billion yen in operating income, which were reduced from the
previous year due to the transfer of Daiwa Resort and Cosmos Initia shares.
However, I also believe that we could have done more.

5



© Daiwa House Industry Co., Ltd. All rights reserved.   

17

116 126 130 143 147

51.5%
39.0% 36.6% 35.6% 35.1% 35.1%

FY2009 FY2020 FY2021 FY2022 FY2023 FY2024

Capital Policy / Shareholder Return

8

Profit growth
Secure CF Stable dividend growth

Investment for growth
（Reinvestment with appropriate financial 

leverage）

Flexible acquisition of 
treasury stock

*1 FY2021︓Includes 10 yen for a commemorative dividend for the 100th anniversary of the birth of Nobuo Ishibashi, our founder 
*2 Results for 2022 and beyond: The dividend payout ratio is calculated excluding the effect of actuarial differences

(Forecasts)

Annual dividend
Per share (Yen)
Dividend payout ratio *1

ROE
13% or higher

D/E ratio
Around 0.6

times
After taking the equity 

credit attributes of hybrid 
financing into account

Acquired 26.0
billion yen

of treasury stock

Acquired 87.1 
billion yen of 
treasury stock

Announced share 
buyback of up to 
100 billion yen

Balancing investment for growth and shareholder return

11.7%
13% or 
higher

12.7%

Around 7%Around 
6.5%

0.61 0.72
Around 

0.6 times0.77

FY2021 FY2022 FY2023 FY2026
(Target)

FY2021 FY2022 FY2023 FY2026
(Target)

14.3%

Recognized cost of 
shareholdersʼ equity

Return on equity (ROE) consistently above the cost of shareholdersʼ equity.
Flexible shareholder returns suit circumstances via changes to minimum DPS, share buybacks

*2

 We have also revised upward our annual dividend plan to 147 yen per share. As
reported in our monthly release, we are also in the process of implementing a
share buyback.
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Portfolio Management

Internal quantitative assessment
（Capital profitability, growth of sales, etc.）

M
arket assessm

ent

︵M
arket grow

th rate,Com
petitive advantage, etc.

︶
Each dotted cercle ︓Business direction
Each thick arrow︓Cash flow

Environment
and Energy

Condominiums

Single-Family
Houses

Commercial
Facilities

Logistics, Business &
Corporate Facilities

Create new
businesses

Prepare for
new business

Business Portfolio（Image） The progress of investment and return

Future investment direction
- Continue active investment activities while increasing turnover

投
資The 7th Plan

(Five-year plan)

Investment
real estate

1,500

1,150

500

200

200

150

投
資

売
上

FY2022-
FY2024
(Results)

485.6 248.365.1

611.9 108.7 31.8

FY2021
(Balance at end

of period)

Real estate
for sale

FY2024 2Q
(Balance at end

of period)

239.5196.7479.7129.3428.8

379.3363.6393.4313.1860.8

• Japan: To invest actively in logistics facilities, data centers and built-for-sale business
• The US: To strengthen the Rental Housing Business in addition to the Single-Family 

Houses Business
• New Businesses: To invest up to 30 billion yen each in CVC fund and in-house 

entrepreneurship system
9

Commercial
Facilities

Logistics, Business & 
Corporate Facilities Others

Total
2,200

Total
1,500

Progress rate

36.3%

Single-Family
Houses

Rental
Housing Condominiums Commercial

Facilities
Logistics, Business &
Corporate Facilities

Total
1,479.1

Total
2,314.1

（Billion yen）

（Billion yen）

*1

*1

*1 Include Other 
Businesses

Increase capital efficiency and accelerate aggressive investment in growth areas 
by improving turnover and thorough management of investment and return

Invest
m

ent
Return

Invest
m

ent
Net

sales

Rental
Housing

Businesses
in need of 

restructuring

 While we plan to invest 2.2 trillion yen in real estate during the 7th medium-
term management plan period, the investment progress at the end of this
second quarter, which is just at the turn of the five-year plan, was 36.3%, which
I consider to be a good progress.
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Existing Market

Existing
products

and services

New Business Challenges - CVC and In-House Entrepreneurship System
Plan to invest up to ¥30 billion each in the Daiwa Future Fund and the Daiwa Future100 in-house startup system

Preparation for new businesses and creating business groups that will be the pillars of the future

Themes under consideration （Examples）

N
ew

 products
and services

New Market

Existing
areas

New areas

Construction
DX

Infrastructure
maintenance

Food
industrialization

Space-related

Real estate 
and finance

Developing
country

and finance
Disaster prevention

and response

Environmental
Technology/
New energy

Security・
New technology

Child-rearing
support

CVC and
in-house
start-up system

Under consideration
For in-house
start-up system

CVC
Investment
results

Development of infrastructure 
maintenance products
TOYOKOH Inc.
＜Example of collaboration: Fujita, Daiwa

House Reform＞
Benefit of using resin to repair aging roofs

Sales and provision of SAR  
data and solution services
Synspective Inc.
<Example of collaboration: Fujita>
Testing on-site monitoring of river 
channel restoration works in wake 
of Noto Peninsula earthquake

10

Ancillary 
areas

CVC Fund started in January 2024, aiming at
synergies in existing businesses and solutions to
social issues
 Invested in 9 companies by the end of Sep. 2024,

and commenced consideration of cooperative
projects with 5 of them

The program was launched in June 2024 with a
plan to invest up to 30 billion yen for human
resources development and new business
development.
> Total number of applications in the first year: 896

57 projects that passed the first round of selection
are in progress

 I believe that the Daiwa Future100 program is one of the answers to the
question of what human capital management is. Under this program, employees
build a new business or company on their own and take on the challenge for
three years outside of their regular work. When we put out the call for
applications, management was hoping to receive 400 applications at most, but
we received as many as 900. And now, there are 60 groups left to be selected,
so the outside directors will take a look at them and the final decision will be
made by the representative directors, excluding myself. They will be setting up
their own companies and taking on challenges over the next three years, so I
believe that such a process will be a major axis in the development of future
managers.

8
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The 6th Plan (3-year) The 7th Plan (5-year)

38.2 36.9 39.5 20.9 25.7 40.1
22.2 26.6 47.5 111.2 60.5 33.457.2 36.9 41.2

41.5
30.4 53.1

42.6 24.4 48.9
66.1

88.9 99.9
116.9 176.8

267.8

434.1 500.1

651.1

730.0

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2026
*Total figures and results by area are

after consolidated adjustment

(Forecasts)

277.3
（6.2）

301.8
（19.5）

445.1
（26.1）

673.9
（52.9）

705.9
（30.4）

877.0
(57.5)

1,000.0
（100.0）

Overseas Business - Business Expansion and Portfolio Management

13

Daiwa
House

Daiwa
House

Group
companies

The USA
Europe/Others
Australia
China
ASEAN

Enhanced area

(Billion yen)
Upper︓Net sales
Lower︓OP income

Logistics, 
Business & 
Corporate 
Facilities

Commerci
al 

Facilities
Condomin

iums
Rental 

Housing
Single-
Family 
Houses

Americas

--Europe・
Others

--Oceania

--East Asia

-ASEAN・
South Asia

Further overseas growth under “region & business” portfolio strategy
To raise the ratio of overseas sales, currently about 15%, to 30-40% in the future

Group
companies+

(Targets)
Future

 Next, I would like to talk a little about our overseas business. In the final year
of the 7th medium-term business plan, we are aiming for sales of 1 trillion yen
overseas. For the future, I believe that we can aim for sales of about 3 trillion
yen in the U.S., 1 trillion yen in Europe, and 1 trillion yen in Asia.

9
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Synergy with Alliance 
Residential Company

97

145 162

85 71

FY2020 FY2021 FY2022 FY2023 FY2024

CastleRock

Trumark

Virginia

Texas

California

Tennessee

Arizona

Florida

Colorado

Georgia
South Carolina

North Carolina

Maryland
West Virginia

Stanley Martin

Rental
Housing

Condomini
ums

Commercial 
Facilities

Logistics 
Facilities

Hotel

Overseas Business - The US area
Further strengthen the Daiwa House model, which promotes a variety of businesses 

centered on the three Single-Family Houses builders

14

Expansion into growing markets and 
acquisition of market share

Business Diversification
(Daiwa House Model)

Pursuing synergies among Group 
companies

Location ︓Orlando
Story ︓7 stories
Room ︓288 rooms
Completion: Aug. 2026

Commercial Facilities︓
Village Center

Location︓ Fountain 
Valley
Total lots︓24 lots

Multi-Tenant type logistics facility:
Blue Ridge Commerce Center

Location ︓Houston
Floor space︓125,471㎡
(5 buildings, one-story)
Completion︓Aug. 2025

Synergies among companies

Construction periods of Stanley Martin

Target︓75 days

*Image

Regular top management meetings of 
six companies in Japan, US, Europe, and 
Australia

＜ Group purchasing ＞
Cost reduction through joint purchasing agreements 

with suppliers
＜ Shortening of construction period ＞
Shortening of construction period by sharing

information and promoting industrialization among 6 
companies

Hotel︓EVEN Hotel and Staybridge
Suites Orlando Universal Boulevard

*Properties in progress
as of end of Sep. 2024 

＜To Strengthen the Rental Housing 
Business in US ＞
• Expanding Real Estate Development Platforms 

in the US
• Strengthening networks and proposals in the 

Smile Zone
• Pursuing synergies with other businesses such 

as the Single-Family Houses Business

19 locations in 39 metropolitan areas in 16 
states, with a focus on the Smile Zone

2Q

*Image

 This is the area covered by our three U.S. subsidiaries: Stanley Martin on the
East Coast, CastleRock in Texas, and Trumark on the West Coast. These three
companies are leading our growth strategy in overseas.

10
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2QLocation ︓Orlando
Story ︓7 stories
Room ︓288 rooms
Completion︓Aug. 2026

Image

CastleRock

Trumark

Virginia

Texas

California

Tenessee

Florida

Colorado

Georgia
South Carolina

North Carolina

Maryland
West Virginia

Stanley
Martin

Rental
Housing Condominiums Commercial 

Facilities
Logistics
Facilities

Hotel

Synergy with Alliance 
Residential Company

97

145 162

85 71

FY2020 FY2021 FY2022 FY2023 FY2024

Overseas Business 〜The US area（Synergy with Alliance）
Creating business synergies with Alliance, one of the largest rental housing businesses in 

the US Smile Zone

15

Expansion into growing markets and 
acquisition of market share

Business Diversification
(Daiwa House Model)

Pursuing synergies among Group 
companies

Multi-Tenant type logistics facility︓
Blue Ridge Commerce Center

Location ︓Houston
Floor space︓125,471㎡
(5 buildings、one-story)
Completion ︓Aug. 2025

Synergies among companies

Construction periods of Stanley Martin

Target: 75 days

Regular top management meetings of
six companies in Japan, US, Europe, and 
Australia

＜Group purchasing＞
Cost reduction through joint purchasing 

agreements with suppliers
＜Shortening of construction period＞

Shortening of construction period by sharing 
information and promoting industrialization 
among 6 companies 

Hotel︓EVEN Hotel and Staybridge
Suites Orlando Universal Boulevard

• Properties in progress
as of  end of Sep. 2024

< To Strengthen the Rental Housing 
Business in US >

• Expanding Real Estate Development Platforms in 
the US

• Strengthening networks and proposals in the 
Smile Zone

• Pursuing synergies with other businesses such as 
the Single-Family Houses Business

19 locations in 39 metropolitan areas in 16 
states, with a focus on the Smile Zone

Commercial Facilities︓
Village Center

Location ︓Fountain
Valley
Total lots︓24 lots

Alliance's business 
areas

Arizona

 The areas covered by Alliance Residential, which is developing rental housing in
the U.S. and in which we recently announced our acquisition of a 35% equity
interest, are shown in the material. This would cover the area where we are
currently expanding our single-family housing business. With concerns about
rising interest rates related to the political situation in the U.S., we can offer
not only our current single-family housing, but also rental housing, which will
be in increasing demand as loan rates rise. With this in mind, we wanted
Alliance to work with us. We believe that this investment in Alliance will be a
major foundation for the future, such as the three U.S. single-family housing
subsidiaries that will eventually each sell 1 trillion yen.

11
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Overseas Business - Other Areas (Non-residential)

17

DMLP Phase Ⅱ
DPL Vietnam Min Quang 

(Tentative) D Project Malaysia Ⅰ

• Contributing to 
infrastructure development 
by participating in ODA 
projects in developing 
countries

• Considering future business 
development based on the 
results of construction 
projects in each country

Multi-Tenant type logistics 
facility
Location:Indonesia

Image
Multi-Tenant type logistics 
facility
Location:Vietnam

Image
Build-to-suits type Logistics 
Facility for cold chain
Location:Malaysia

Mombasa Port Area 
Road Development Project

TICAD Industrial 
Human Resources 

Development Center

Location︓Kenya Location︓ Ethiopia

Kromo, Curio Collection
by Hilton

Roynet Hotel 
Seoul Mapo

Hotel Nikko 
KAOHSIUNG

FUJITAYA

外観イメージRoom︓306 rooms
Location︓Thailand
*Scheduled to open in 2025

Room︓341 rooms
Location︓
South Korea

• Developed 31 logistics facilities since 2015 （13 have been sold, 18 are in operation or in 
progress）

• Focusing on the development of regional living infrastructure in two aspects: 
development of logistics facilities and low-temperature logistics business

Logistics facilities and cold chain business Development of hotel business

ODA Projects

Room︓260 rooms
Location︓Taiwan

Room︓276 rooms
Location︓Mexico

Global expansion
of the Roynet 

brand

Deepening partner relations
Acquisition of business know-how 

through close ties to local communities

Establish global positions 
in the Roynet brand and 

hotel business

Expansion of hotel 
development area

Around 4,000 rooms*

• Expanding global operations to meet needs, including hotel development, 
complex development, and management business, including collaboration

*Number of guest rooms overseas including those scheduled to open as of the end of September 2024

Amid growing logistics facility, cold-chain, and tourist demand, bring group capabilities to bear to 
deliver social infrastructure and other solutions tailored to regional needs

ImageImage

 As for the overseas non-residential business, it should be noted that we have
built logistics facilities that can handle everything on a one-stop basis,
including cold chain operations. In addition, since Fujita is currently involved in
many ODA projects, we believe that if we can do well in ODA, we can also grow
the non-residential sector of our overseas strategy.

12
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Livness Business

Urgent need to revitalize existing buildings in the non-
residential sector

Aim for net sales of ¥1 trillion in the entire Liveness business

• The number of warehouses and factories over 20 years old is 
estimated to be about 75%, or about 2 million buildings

• More than 2,000 commercial facilities have been in operation for 
more than 20 years.

BIZ Livness Projects (examples)
FY2023 FY2026 

(Target)
2030s

(Target)

To a scale of 
¥1 trillion

Around
¥350 billion

Around
¥400 billion

Housing area
Single-family houses, 
rental housing, 
condominiums, etc.

Business area
Hospitals, commercial facilities, 
offices, logistics facilities, 
factories, etc.

74.0%

26.0%
Before 2000
2001 -2017

Source: the Ministry of Land, 
Infrastructure, Transport and 
Tourism Building Stock 
Statistics 2022

Komagane Livness Project
Revitalizing an idle factory into a warehouse 

with high market value

Misumi
Effective use of existing facilities as 

bases for new businesses

MIRAIZA OSAKA-JO
A new complex that combines liveliness and 

cultural heritage

D Project Gunma Isesaki
Flexible response to meet the needs of both 

buyers and sellers

18

After

Before

After

Before

After

Before

After

Before

brand launched to strengthen Livness in non-residential fields (large market potential) 
Aim is to fast-track to ¥1 trillion in net sales

Note: Calculated by company on estimates of non-residential floor area by period based on 2013 MLIT survey of corporate land 
and building ownership, and 2021 construction starts data 

・Composition
ratio *

 Our target for the Livness business is 400 billion yen in sales in FY2026, but we
have already achieved 350 billion yen in sales in FY2023. Since not only single-
family houses and condominiums, but also large-scale logistics facilities that we
have constructed to date are subject to the Livness business, we expect to
achieve the sales target of 1 trillion yen in FY2030 even sooner.

13
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Construction and Development Business

19

Combined strength 
of the Group

Commercial facilities Medical and
nursing care, etc.

Logistics facilities Industrial parks
and factories● Extensive track 

record

4,300 corporate 
tenants and 48,000 
construction results

● The company's LOC 
system that links land 
owners and

tenant 

companies

●NO.1 in medical
care facility
Construction results︓

8,013

●Complex development

including commercial

and office

etc.

●Industrial park under

development

64 projects、
138 lots

●Semiconductor Plant
Development of Silicon
Hills Kumamoto

Data Center Business
 2028 Domestic Market Size ︓ ¥5.08 trillion

（vs 2023 +86%）*１

• Promoting the development of two models: a suburban 
model in Inzai and Nishi-Tokyo and an urban model in 
Shinagawa

• Offers a solution that includes not only core and shell 
but also the construction of dedicated DC facilities

Logistics business utilizing cold chain 
reinforcement and cutting-edge DX
 2025 Domestic Low Temperature Logistics 

Market Size ︓Around ¥1.9 trillion （vs 2022 +8％）
 34% of refrigerated warehouses in Japan are 

over 40 years old *2

• Freezing and refrigeration facilities have been supplied to 
34 buildings (approx. 663,000㎡)
Further development will be promoted in the future

• Development of transit facilities to cope with the Year 
2024 problem and reduction of cargo waiting time using 
DX

*1 IDC Japan, Inc., Domestic Data Center Services Market Forecast
*2 Forecast of Low Temperature Logistics Market Size (Yano Research Institute) Forecast of Cold Storage 
Market in 10 Years (Nomura Research Institute)

DPDC Shinagawa
Konan Site

DPDC Inzai Park

DPL Osaka 
Nanko I

DPL Hiratsuka

Wide range of 
business areas

Total support 
from

development
to operation

*Results of D Project as 
of the end of Mar. 2024

*As of end of 
Sep. 2024

Leverage strengths to accelerate investment in developing next-generation infrastructure to suit times, resolve social issues

Locally rooted 
land, business

ideas

*As of end of 
Mar. 2024

*As of end of 
Sep. 2024

● Domestic logistics 
facilities
No.1 in development 

scale

●Total development 
site area

Around 16 million ㎡
●Number of 
development

392

Image

Image

 In the logistics facilities and other construction business, which is currently
growing very rapidly, we will consider how to increase sales and, at the same
time, how to increase operating income, and we will work on this area as a
starting point for ROE improvement.
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Complex Development and Redevelopment Business
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Senrioka Station West Area 
Redevelopment Project

• Development is underway for 
"PREMIST Tower Senrioka" and 
"Bright Stella Settsu Senrioka," a 
residential and commercial 
development directly connected to 
Senrioka Station.

• Enhance commercial, medical, 
child-rearing and other living 
facilities to create new bustle

Toyama Public Local Wholesale 
Market

• Rebuilding and utilizing surplus land 
due to aging facilities

• Proactively expanding nationwide 
as a new business scheme that 
brings prosperity to local areas

PREMIST Tower 
Senrioka

Bright Stella Settsu 
Senrioka

Kyushu University Hakozaki Campus Site Project (Tentative)

• Realize future city development as an environmentally advanced city 
that will lead the world and serve as a leading example of what a city 
should be in the future

• Establish a new innovation base as a place to disseminate and 
implement new values and dreams

Location: Higashi-ward, Fukuoka-city, Fukuoka Pref.
Transferred area: Around 28.5ha (including land leased for general fixed term lease)

 Prior negotiators: Sumitomo Corporation (representative), Kyushu Railway Company, Saibu Gas Co. 
Ltd., Shimizu Corporation, Daiwa House Industry Co., Ltd., Tokyu Land Corporation, The Nishinippon
Shimbun Co., Ltd., Nishi - Nippon Railroad Co., Ltd. (Japanese alphabetical order except for the 
representative)

Location: Toyama-city, Toyama Pref.

 Daiwa House Industry (Representative), JR West Real Estate 
& Development Company, Hoosiers Corporation, Kanden 
Realty ＆ Development Co.,Ltd.

Leverage Group capabilities spanning development, revitalization, and operations to strengthen major complex redevelopment business
Contribute to regional revitalization by developing and promoting major projects in the regionals 

Location:Settsu-city, Osaka Pref.
Total project scale︓Around ¥25.8 billion

Image
Image Image

 We have been involved in the development of many large complexes, and now
we have been assigned to develop a larger-scale Kyusyu University Hakozaki
Campus Site Project, together with various members of Sumitomo Corporation
and other companies. We believe that by working on such projects over a long
period of time, we will be able to secure stable orders and profits.
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99.0%
99.2%

FY2021 FY2023 Future

Create Foster

Revitalize

Stock Business (Operation of Commercial Facilities and Hotels)
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The Commercial Facilities Business - Circular value chain

Providing a unified
Group service

Inbound demand 
such as hotels 
and large-scale 

projects
Operation
Leasing

Revitalization of aging
facilities / Creating a

lively community

• Daiwa House Realty Mgt.
• Daiwa Lease
• Royal Home Center
• Daiwa House Parking
• Sports Club NAS

• Daiwa House Industry
• Daiwa Lease

Aging commercial
facilities constructed
by other companies

Note: Leasable area and occupancy rate per area at leased facilities of Daiwa Lease and Daiwa House Realty Mgt.

Appropriate site
management

Management and operation of hotel

Operation of commercial facilities

・Various formats: Resort type and MC system
・Aim to operate more than 100 hotels in Japan and 
overseas by FY2030

・Expanding the No.1 commercial facility in the industry, supplying more than 300 
locations nationwide
・ Further strengthening operational services to maintain occupancy rates above 
99%

6,631,738㎡ 6,803,385㎡

Leaseable area /

Occupancy rate

DoubleTree by Hilton 
Osaka Castle

76 78 80

Over 100
facilities

FY2021 FY2023 FY2024 FY2030

Location:Osaka Pref.
Opened in May 2024Number of hotel facilities managed and operated 

by Daiwa House Realty Mgt. Co.,Ltd

2.6%UP

Occupancy 
rate

Over 99%

Range of hotels to tap into inbound demand; further expansion of some of industryʼs largest commercial facilities

(Forecast) (Target)

 With regard to the urban hotel business, Daiwa House Realty Mgt. is steadily
increasing its performance. It plans to increase the number of Daiwa Roynet
Hotels, including resort-type facilities, to 100 facilities by 2030, while also
increasing the area of commercial facilities under management.

16
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 (Movie)
 This is actually a road construction project that Fujita is doing in Kenya as ODA.
We believe that it is important not only to build roads, but also to build the
kind of things that will be built after the roads are laid…
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Rental Housing Development
in Overseas

Residential Subdivision 
in Overseas

Comprehensive Proposal Capabilities of the Daiwa House Group
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Custom Houses

Logistics Facilities

Solar Power Generation

Data Centers Public Wholesale MarketsSemiconductor Factories
Salmon Onshore 
Aquaculture Facilities

Sport Clubs

Rental Housings Commercial Facilities

DIY Stores

Condominiums

Nursing and Welfare facilities

Hotels

Built-for-Sale Houses

Logistics Services

Infrastructure Development

Agriculture (Plant Factories)

 …The answer may be data centers, industrial parks, commercial facilities, or
residential complexes. We would like to grow to become a Group that can
provide such ODA and urban development on a stable basis in various locations.

 That is all. Thank you.

 Disclaimer: This English translation has been prepared for general reference
purposes only. The Company shall not be responsible for any consequence
resulting from the use of the English translation in place of the original
Japanese movie. In any legal matter, readers should refer to and rely upon the
original Japanese movie released on November 19, 2024.
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