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Notes: 1. The business forecasts are based on assumptions in light of information available as of the date of announcement of this material, and the
factors of uncertainty that may possibly impact the future results of operations. The Company’s actual results may differ significantly from
those presented herein as a consequence of numerous factors .
2. Amounts below ¥100 million are omitted in this material.



Daiwa House Group
1. Summary of Account Settlement in FY2010 2Q: Overview
E For the first six months ended Sept. 30, 2009 and 2010 (¥billion)
Consolidated Non-consolidated
YOY YOY
2Q FY2009 2Q FY2009
Amounts Ratio Amounts Ratio

Net sales 804.4 17.4 2.2% 532.4 514.9 -17.5 -3.3%
Operating income 38.7 8.0 20.8% 29.1 32.0 2.9 10.2%
Ordinary income 38.7 8.8 22.8% 31.3 37.6 6.3 20.3%
Net income 21.3 7.5 35.4% 19.2 25.7 6.4 33.8%
Basic net income per share (¥) 36.88 - 13.05 35.4%

E At March 31, 2010 and Sept 30, 2010 (¥bi||ion)

Consolidated Non-consolidated
Changes Changes
Mar. 31, 2010 Mar. 31, 2010
Amounts Ratio Amounts Ratio

Total assets 1,916.9 235 1.2% 1,418.1 17.0 1.2%
Net assets 617.7 175 2.8% 545.3 15.6 2.9%
Net assets per share (¥) 1,065.15 30.38 2.9%
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E Net sales increased 2.2% yoy, mainly due to an increase of the net sales in the Rental Housing segment.
Operating income increased 20.8% yoy, mainly due to the improvement of the cost-of-sales ratio.

E Net income increased 35.4% yoy, due to an increase in the operating income, in spite of the posting of ¥0.7
billion in the operating expenses and ¥2.8 billion in the extraordinary losses by the application of accounting

standard for asset retirement obligations.

E Major factors in net sales and operating income

ENet sales (¥bn)

/

2Q FY09 _ 804.4

—11.8 | Effect on the %-of-completion
method

—13.0
+25.1 Sales in Rental Housing increased

A sales by Daiwa LifeNext added
through new consolidation

+1.7 | Miscellaneous

E Group companies

2Q FY10

Sales volume of condominium units decreased

EOperating income (¥bn)

{

2Q FYO09 387

| Effect on the %-of-completion

—4.4 method

—4.2 . SG&A expenses increased
+5.8 Sales increased

Cost-of-sales ratio
| improved

y ——

+10.9

2Q FY10

Parent Company

Consolidated

Equity-method Unconsolidated

Term ) e . L Total
(Daiwa House Industry) subsidiaries affiliates subsidiary
Mar .31, 2010 1 59 13 1 74
companies
Change - - - - -
. Daiwa House REIT
Exclusion: 1
Notes . Investment
Inclusion: 1

Corporation




Daiwa House Group
2. Summary of Profits (for the First Six Months Ended September 30, 2010)
( ¥ billion)
Initially forecasted YOY (B)-(A)
Results Composition in May 2010 Composition Composition
(A Amounts Amounts
Net sales 804.4 100.0% 768.0 100.0% 100.0% 17.4 53.9
Cost of sales 645.2 80.2% 609.5 79.4% 79.1% 5.1 40.8
Gross profit 159.1 19.8% 158.5 20.6% 20.9% 12.3 13.0
SG&A expenses 120.4 15.0% 124.0 16.1% 15.2% 4.2 0.7
Operating income 38.7 4.8% 345 4.5% 5.7% 8.0 12.3
Non-operating income 6.1 0.8% 4.8 0.6% 0.8% 0.5 1.9
Non-operating 6.1 0.8% 73 0.9% 0.7% -0.1 12
expenses
Ordinary income 38.7 4.8% 32.0 4.2% 5.8% 8.8 15.5
Extraordinary income 0.2 0.0% - - 0.1% 0.3 0.5
Extraordinary losses 0.8 0.1% 5.0 0.7% 0.8% 54 1.3
Income before income
taxes and minority 38.0 4.7% 27.0 3.5% 51% 3.7 14.8
interests
Net income 21.3 2.7% 14.0 1.8% 3.5% 7.5 14.9
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I (Reference) Effect on the percentage-of-completion method

Excluding the effect of percentage-of-completion method, net sales increased by ¥29.2 billion, operating income
increased by ¥12.4 billion, ordinary income increased by ¥13.1 billion.

(¥bn)
(Full'Year) Comparison
(Reference) Effect on (Reference) (Reference) of "before
%-of-completion method Results EfZect on Effect on %-of-completion method application”
we® (F) - (B)
Amounts Before completion Amounts Amounts, net Before
(A) application (B) method (C) (D) (E)=(D) - (C) ||application (F)
Net sales 26.2 778.1 804.4 38.5 53.0 14.4 807.4 29.2
Operating income 5.7 32.9 38.7 7.6 9.0 1.3 45.4 12.4
Ordinary income 5.7 32.9 38.7 7.6 9.0 1.3 46.1 13.1
B SG&A expenses (¥bn)
2Q FY09 Changes
Personnel costs (incl. welfare expense) 71.3 2.0
Advertising & promotion expenses 12.2 _ 0.5
Sales commission 5.3 _ 0.4
Communication & transportation expenses 6.3 _ 0.3
Others 25.2 0.8
Total 120.4 4.2
I Extraordinary losses
(¥bn)
2Q FY09 Changes
Loss on adjustment for changese of accounting _ 28 .
standard for asset retirement obligations ’ Main assets: o .
Assets for the rental buildings: ¥ 0.7 billion
Impairment loss of noncurrent assets 0.1 0.6
Loss on valuation of investment secuirites 0.4 0.5




Daiwa House Group

3. Business Segment Information (New 8 Business Segments) @ Sales

(¥ billion)

o 0 o0

Comparison with
Initial y YOv it
Results Composition Initial forecasts and results
forecasts B ,
Amounts Ratio Amounts Ratio

Single-Family Houses 172.6 154.0 19.6% -11.1 -6.4% 7.5 4.9%
Rental Housing 223.8 219.5 29.6% 19.9 8.9% 24.3 11.1%
Condominiums 54.3 50.0 6.9% 2.4 4.5% 6.8 13.6%
Existing Home Business 20.7 25.5 3.5% 7.7 37.3% 3.0 11.8%

9 Commercial Facilities 140.9 134.0 16.3% -7.1 -5.1% -0.1 -0.1%

@

@ |Business & Corporate Facilities 99.8 87.0 12.0% -1.2 -1.3% 11.5 13.3%
Health & Leisure 29.3 29.5 3.7% 0.8 2.9% 0.7 2.4%
Other Businesses 104.0 108.5 13.3% 4.9 4.8% 0.5 0.5%
(Adjustment) (41.4) (40.0) -4.9% 0.9 — -0.4 -

Total 804.4 768.0 100.0% 17.4 2.2% 53.9 7.0%

Note: Sales by segment are shown prior to consolidation adjustment.
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E (Reference) Effect on the percentage-of-completion method
(¥bn)
FY2009
(Reference) Effect on (Reference) (Reference) of "before
%-of-completion method Results Effect on %-of- Effect on %-of-completion method application”
Amounts Before (A) +(B) completion Amounts  Amounts, net Before (F) - (B)
A application (B) method (C) (D) (E)=(D)~(C) [|lapplication (F)

Single-Family Houses 6.7 165.9 172.6 53 8.0 2.7 158.7 71
Rental Housing 5.4 218.4 2238 8.7 9.1 03 | 2435 [[2488° 250
Condominiums 0.0 54.2 54.3 0.1 0.1 0.0 56.7 - 25
Existing Hom Business - 20.7 20.7 0.2 03 0.1 283 [285 75
Commercial Facilties 6.1 134.8 1409 83 102 18 1319 (48381 23

Busi & Ci t
usiness & Lorporate 7.8 91.9 99.8 156 247 9.1 89.4 - 25

Facilities

Health & Leisure - 29.3 29.3 - - - 302 802 0.8
Other Businesses 0.0 104.0 104.0 0.1 0.3 0.1 1088 [10900 47
(Adjustment) - (41.4) (41.4) - - - (40.4) 0.9
Total 26.2 778.1 804.4 38.5 53.0 14.4 807.4 29.2

Note: Sales by segment are shown prior to consolidation adjustment.



Daiwa House Group

3. Business Segment Information (New 8 Business Segments)
@ Operating Income/Loss

(¥ billion)
20 2000 [ A
Comparison with
Results folrzi:i:slts Composition YoY initial forecasts and results
Amounts Ratio Amounts Ratio

Single-Family Houses 43 3.5 15.5% 2.8 65.0% 3.7 107.3%
Rental Housing 20.0 16.0 51.4% 4.0 20.0% 8.0 50.5%
Condominiums -5.2 -1.1 -0.6% 4.9 - 0.8 -
g Existing Home Business 0.5 1.6 4.1% 1.3 253.9% 0.3 19.2%
(‘%; Commercial Facilities 171 15.0 36.3% -0.1 -1.1% 1.9 13.3%
g Business & Corporate Facilities 11.8 9.8 17.7% -3.5 -30.1% -1.5 -15.5%
% Health & Leisure -0.1 0.0 -0.2% 0.0 - -0.0 -
’ Other Businesses 1.3 1.5 2.4% -0.1 -14.7% -0.3 -25.6%
(Adjustment) (11.2) (11.8) -26.6% 1.2 - 0.6 -
Total 38.7 34.5 100.0% 8.0 20.8% 12.3 35.7%

Note: Operating income by segment are shown prior to consolidation adjustment.
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E (Reference) Effect on the percentage-of-completion method
(¥bn)
FY2009
2Q FY2009
(Reference) Effect on (Reference) (Reference) of "before
%-of-completion method Results Effect on %-of- Effect on %-of-completion method application”
Amounts Before (A) +(B) completion Amounts  Amounts, net Before (F) - (B)
(A) application (B) method (C) (D) (E)=(D) - (C) ||lapplication (F)
Single-Family Houses 1.7 2.6 4.3 1.3 21 0.7 6.4 3.8
Rental Housing 13 187 20.0 20 18 0.1 242 || 240" 55
Condominiums 0.0 -5.2 -5.2 0.0 0.0 0.0 -0.2 - 4.9
Existing Home Business - 05 05 0.0 0.0 0.0 1.8 - 1.3
Commercial Facilities 14 15.7 171 21 15 -0.5 17.5 - 1.8
Busi &C t
usiness & LOmporaE 106 1138 20 32 12 7.0 - 36
Facilities
Health & Leisure - -0.1 -0.1 - - - -0.0 - 0.0
Other Businesses 0.0 13 13 0.0 0.0 0.0 1 [N o
(Adjustment) - (11.2) (11.2) - - - (12.4) -12
Total 5.7 329 38.7 7.6 9.0 1.3 454 12.4

Note: Operating income by segment are shown prior to consolidation adjustment.



Daiwa House Group
4. Consolidated Balance Sheets (DAssets
(¥ billion)
Changes
Mar. 31, 2010
Amounts Ratio
Current assets 678.7 11.4 1.7%
Noncurrent assets 1,238.1 12.0 1.0%
Property, plant and 778.6 1.4 0.2%
equipment
Intangible assets 20.1 04 2.0%
Investment and other 439 4 10.2 230
assets
Total assets 1,916.9 23.5 1.2%
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E Major factors in changes from the previous fiscal year-end

m [Current assets] Cash and deposits increased by ¥18.7 billion, 10.4%.
Inventories decreased by ¥8.5 billion, 2.9%, due to a decrease in the real estate for sale.
= [Investment and other assets]
Investment securities increased by ¥4.6 billion, 4.5%, due to an additional investment.
Lease deposits increased by ¥1.9 billion, 1.0%.

(¥bn)
E Inventories Mar. 31, Changes
2010 Amounts Ratio \/
Costs on uncompleted 150 s 10.1% Number of units of condominiums
construction contracts ; o e (construction completed)
Land for sale 213.4 3.8 1.8% (including contract-completed units)
for houses 84.2 - -2.5 -3.1% (Units) —
for condominiums 85.7 2.1 2.5% 1,500
1,192
Buildings for sale 51.5 -4.2 -8.2% 1,074
for houses 9.1 - 0.0 -0.3% 1000 ¢ 834
for condominiums 36.6 -2.9 -8.0% 500 468
Others 19.9 1.0 5.3% I
Total 300.0 -8.5 -2.9% 0 . . . .
Sept. 2008  Mar. 2009  Sept. 2009 Mar. 2010  Sept. 2010
E Noncurrent assets (¥bn)
Mar. 31, Changes
Main properties/reasons
2010 Amounts Ratio
Buildings & structures 3337 1.4 3.49 increased by ¥ 15.2 billion as a result of the application of
accounting standard for asset retirement obligations
Land 389.5 - -6.5 -1.7%
Other 55.2 -3.4 -6.2%
P ty, plant and
ro?er y. plant an 778.6 1.4 0.2%
equipment




Daiwa House Group
4. Consolidated Balance Sheets @Liabilities and Net Assets
(¥ billion)
Changes
Mar. 31, 2010
Amounts Ratio

Liabilities 1,299.1 5.9 0.5%
Current liabilities 344.6 -19.5 -5.7%
Noncurrent liabilities 954.5 25.5 2.7%

Net assets 617.7 17.5 2.8%
Shareholders’ equity 692.4 7.1 1.0%
Va]uation & translation 756 10.4 .
adjustments
Minority interests 0.9 0.0 1.6%

Total liabilities & 1,916.9 235 1.20%

net assets
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E Major factors in changes from the previous fiscal year-end

m [Current liabilities] Notes payable, accounts payable for construction contracts and other, and income taxes
payable decreased by ¥21.1 billion, 15.3%.

= [Current & noncurrent liabilities]
¥23.0 billion posted in the asset retirement obligations, including ¥1.5 billion in the current
liabilities and ¥21.5 billion in the noncurrent liabilities.

m [Valuation & translation adjustments]
Land revaluation differences decreased by ¥11.8 billion.

EInterest-bearing liabilities ‘/
(¥bn) Management of rental housing units
Changes & occupancy ratio (%) (Group total)

Mar. 31,
el Amounts Ratio (thousand units) (%)
= | . 0,
Short-term loans payable 14.7 6.9 47.3% 300 - 268 | 08
- 256
C t port f long-t |
urrent portion of long-term loans g 5.6 195.6% 244
payable
Bonds payable 105.3 - - -
Long-term loans payable 335.3 0.2 0.1% 96
Total (excl. lease obligations) 458.3 -1.0 -0.2%
Debt-equity ratio 0.74 -0.02 pt
—_— 94
Net debt-equity ratio 0.45 -0.04 pt Sept. 2008 Mar. 2009 Sept. 2009 Mar. 2010 Sept. 2009
—_— Il Management of rental housing units (left)
Net asset ratio 32.2% - 0.5 pt —+— Occupancy ratio (Right)




DaiwaHouse Group
5. Full-Year Forecasts for FY2010 @ Business Performance
(¥ billion )
Amounts Comparison with Comparison with
Results Composition initially . Composition Composition ©—-Mm ©—=®
(A) forecasted in
May 2010 (B) Amounts  Ratio Amounts Ratio
Net sales 1,609.8 100.0% 1,610.0 100.0% 100.0% 50.1 3.1% 50.0 3.1%
Cost of sales 1,303.8 81.0% 1,296.0 80.5% 79.8% 21.3 1.6% 29.2 2.3%
Gross profit 306.0 19.0% 314.0 19.5% 20.2% 28.7 9.4% 20.8 6.6%
SG&A expenses 243.2 15.1% 248.0 15.4% 15.1% 6.5 2.7% 1.8 0.7%
Operating income 62.7 3.9% 66.0 4.1% 5.1% 22.2 35.5% 19.0 28.8%
Non-operating income 12.3 0.7% 9.4 0.6% 0.7% -0.3 -2.9% 2.6 27.7%
Non-operating expenses 15.0 0.9% 14.9 0.9% 1.0% 1.9 13.1% 21 14.1%
Ordinary income 60.0 3.7% 60.5 3.8% 4.8% 19.9 33.3% 19.5 32.2%
Extraordinary income 0.2 0.0% - - 0.1% 1.4 548.9% 1.7 -
Extraordinary losses 222 1.3% 12.6 0.8% 1.3% -0.2 -1.0% 9.4 74.6%
L”ncjnn:ﬁ]:s:;:: t:r‘:;'t';e taxes 38.0 2.4% 47.9 3.0% 3.6% 216 56.8% 18 246%
Net income 19.1 1.2% 24.0 1.5% 2.2% 16.8 88.4% 12.0 50.0%
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EThe forecasts revised in Nov. 2010:

m [Non-operating expenses] ¥5.0 billion posted in the amortization of actuarial losses for employee’s retirement
benefits.

Although the unrecognized actuarial differences for employees’ retirement benefits are posted lump-sum in the consolidated
fiscal years that they occur, the forecasts do not include an operating gain or loss on pension assets,

or actuarial differences arising from a change in discount rates in cases where the market interest rate diverges substantially
from the discount rate used to calculate retirement benefit liabilities. In the future, financial market trends, including stock market
trends, could have a material impact on the Group’s business performance and financial standing.

m [Extraordinary losses] ¥3.0 billion posted in the loss on sales and retirement of non-current assets, ¥15.1
billion posted in the impairment loss on non-current assets, ¥2.8 billion posted in the loss on adjustment for
changes of accounting standard for asset retirement obligations, and ¥1.0 billion in the loss on valuation of
investment securities

r (Reference) Effect on the percentage-of-completion method

(Reference) Effect on (Reference)

(¥bn)

Comparison

. of "before
%-of-completion method Results Effect on %-of-completion method applications®
Amounts Before A +(B) Amounts Amounts, net Before (E) - (B)
(A) application (B) (C) (D)=(C) - (A) || application (E)
Net sales 38.5 1,571.3 1,609.8 33.5 -5.0 1,665.0 93.6
Operating income 7.6 55.0 62.7 6.7 -0.9 85.9 30.8
Ordinary income 7.6 524 60.0 6.7 -0.9 80.9 28.4




FY2009
Amounts initially
Results forecasted
A in May 2010
(B)

Single-Family Houses 325.9 3135
Rental Housing 449.0 4745
Condominiums 119.3 116.0
Existing Home Business 46.9 53.5

& |Commercial Facilities 285.6 279.5
& |Business & Corporate Facilities 196.2 1775
Health & Leisure 571 58.5
Other Businesses 210.9 219.0
(Adjustment) (81.2) (82.0)
Total 1,609.8 1,610.0

Single-Family Houses 6.2 6.7
Rental Housing 38.6 32.0

‘S Condominiums -18.3 0.1
E__ Existing Home Business 1.7 35
"z_;_ Commercial Facilities 34.4 31.0
‘:’ Business & Corporate Facilities 21.7 14.0
‘i’ Health & Leisure -05 0.0
§ Other Businesses 1.0 2.7
(Adjustment) (22.2) (24.0)
Total 62.7 66.0

Note: Sales and operating income by segment are shown prior to consolidation adjustment.

5. Full-Year Forecasts for FY2010 @ Segment Information

Daiwa House Group

i ¥ billion i

Comparison Comparison
©)—® (C)-(B)

Amounts Ratio Amounts Ratio
-0.9 -0.3% 115 3.7%
314 7.0% 6.0 1.3%
141 11.9% 175 15.1%
12.5 26.7% 6.0 11.2%
-9.6 -3.4% -35 -1.3%
-9.7 -5.0% 9.0 5.1%

2.3 4.1% 1.0 1.7%
10.0 4.8% 2.0 0.9%
-0.2 — 0.5 —
50.1 3.1% 50.0 3.1%

8.5 138.5% 8.1 120.9%

2.8 7.4% 9.5 29.7%
21.3 — 2.9 —

2.2 130.0% 0.5 14.3%
-19 -5.6% 1.5 4.8%
-9.7 -44.9% -2.0 -14.3%

0.5 — — —

1.6 159.8% — -
-3.2 — -15 —
22.2 35.5% 19.0 28.8%
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r (Reference) Effect on the percentage-of-completion method

HSales

FY2009

(Reference) Effect on

(Reference)

%-of-completion method Results Effect on %-of-completion method
Amounts Before (A) +(B) Amounts  Amounts, net Before
(A) application (B) (C) (D) =(C)—(A) || application (E)

Single-Family Houses 5.3 320.6 325.9 5.3 - 325.0
Rental Housing 8.7 440.2 449.0 8.7 - 480.5
Condominiums 0.1 119.2 119.3 0.1 - 133.5
Existing Home Business 0.2 46.7 46.9 0.2 - 59.5
Commercial Facilities 8.3 277.3 285.6 8.3 - 276.0
Business & Corporate Facilities 15.6 180.6 196.2 10.6 -5.0 191.5
Health & Leisure - 57.1 57.1 - - 59.5
Other Businesses 0.1 210.7 210.9 0.1 - 221.0
(Adjustment) - (81.2) (81.2) - - (81.5)
Total 38.5 1,571.3 1,609.8 33.5 -5.0 1,665.0

Note: Sales by segment are shown prior to consolidation adjustment.

EQOperating income/loss

FY2009

(Reference) Effect on

(Reference)

%-of-completion method Results Effect on %-of-completion method
Amounts Before (A) + (B) Amounts  Amounts, net Before
(A) application (B) (C) (D) =(C)—(A) || application (E)

Single-Family Houses 1.3 4.8 6.2 1.3 - 14.8
Rental Housing 2.0 36.5 38.6 2.0 - 41.5
Condominiums 0.0 -18.3 -18.3 0.0 - 3.0
Existing Home Business 0.0 1.7 1.7 0.0 - 4.0
Commercial Facilities 2.1 32.3 34.4 2.1 - 32.5
Business & Corporate Facilities 2.0 19.7 21.7 1.1 -0.9 12.9
Health & Leisure - -0.5 -0.5 - - 0.0
Other Businesses 0.0 1.0 1.0 0.0 - 2.7
(Adjustment) - (22.2) (22.2) - - (25.5)
Total 7.6 55.0 62.7 6.7 -0.9 85.9

Note: Operating income by segment are shown prior to consolidation adjustment.

(¥bn)

Comparison
of "before
applications"

(E) - (B)

4.3
40.2
14.2
12.7

-1.3
10.8

2.3

10.2
-0.2
93.6

(¥bn)

Comparison
of "before
applications"

(E) - (B)

9.9
4.9
21.3
2.2
0.1
-6.8
0.5
1.6
-3.2
30.8




DaiwaHouse Group
(Reference D) Orders Received by Business Segment (Non-Consolidated)
(¥ billion)
2Q FY2009
Units Amounts Yoy
Amounts Ratio

Contracting 4,282 121.8 5.2 4.3%
Single- | subdivisions 680 16.7 0.7 4.7%

Family
Houses | Land for subdivisions — 22.0 23 10.6%
Subtotal 4,962 160.6 8.3 5.2%
g Rental Housing 13,440 131.7 20.8 15.8%
8 | condominiums 1,432 46.3 -1.5 -3.4%
:“; Existing Homes Business - 19.5 6.9 35.9%
g Commercial Facilities - 81.0 -4.7 -5.8%
Business & Corparafe — s 31 5%
Resort Business - 24 -0.0 -3.3%
Other Businesses - 1.8 0.5 29.7%
Total 19,834 501.7 33.4 6.7%
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EReference: Orders received forecasts in FY2010 revised and comparison with the revised and the initially-
forecasted

mOrders received (non-consolidated) (¥ billion)
‘ FY2010 (Forecasts)

Ref) Initial forecasts in May 2010 Forecasts revised in Nov. 2010

(

Units Amounts Units Amounts AmountsYOY Ratio
) Contracting 8,548 240.7 8,560 246.2 12.4 5.3%
?;"rg:l‘; Subdivisions 1,252 31.0 1,340 327 01 -0.5%
Houses Land for subdivisions - 44.0 - 46.4 5.0 12.2%
Subtotal 9,800 315.7 9,900 325.3 17.3 5.6%
Rental Housing 27,250 270.1 27,300 287.4 42.4 17.3%
Condominiums 2,200 75.1 2,400 85.7 -2.0 -2.3%
Existing Home Business - 47.2 - 50.8 8.6 20.4%
Commercial Facilities - 161.5 - 1565.1 -1.4 -0.9%
Business & Corporate Facilities - 120.8 - 120.8 -6.1 -4.8%
Resort Business - 4.4 - 4.6 0.1 4.2%
Other Businesses - 4.6 - 4.9 0.8 22.2%
Total 39,250 1,000.0 39,600 1,035.0 59.9 6.1%

Notes: 1. The presentation of the non-consolidated segments has change in accordance with the change in that of consolidated segments. )
2. In Rental Housing, Condominiums, Commercial Facilities, and Business and Corporate Facilities businesses, the figures in the charts include that of lands

and buildings.
3. The YOY ratios are calculated based on the amount.



Gross

Units Amounts profit

ratio(%)
Contracting 4,420 130.3 23.5%
Single- Subdivisions 657 16.1 20.6%
:ir:::s Is_jzji\f/ci)srions - 254 -14.8%
Subtotal 5,077 171.9 17.5%
Rental Housing 13,289 134.9 25.6%
g Condominiums 1,657 49.1 -1.0%
] Existing Home Business - 17.9 32.7%
Commercial Facilities - 86.7 25.7%
Business & Corporate - o5 zasu
Resort Business - 24 22.6%
Other Businesses - 1.7 21.7%
Total 19,923 532.4 20.6%

(Reference @) Sales by Business Segment (Non-consolidated)

20 2009 . waFv00

Daiwa House Group

(¥ billion)

YOY

Amounts Ratio

7.3 -5.6% 1.0 pt
0.5 3.5% 2.5 pt
36  -14.5% 9.8 pt
6.1% 2.8 pt

7.1% 0.4 pt

-26.0% 11.5 pt

40.0% 0.5 pt

-14.4% 0.4 pt

1.5% -6.2 pt

-3.3% 0.8 pt

30.1% -24.2 pt

-3.3% 1.7 pt
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EComparison with the initial forecasts and the revised forecasts (non-consolidated)

ESales (non-consolidated) (¥billion)
FY2010 Forecasts

(Ref) Initially forecasted in May 2010 Forecasts revised in Nov. 2010
Units Amounts Gros‘s profit s | Ao YOY . Gross profit ratio (%)
ratio (%) Amounts Ratio Changes
. Contractlng 8,556 240.1 22.0% 8,540 246.8 -2.5 -1.0% 24.0% 0.7 pt
?:‘r::ﬁ/ | Subdivisions 1,244 30.8 18.5% 1,360 33.1 0.8 2.7% = 224%  0.7pt
Houses Land for subdivisions - 42.4 0.0% - 44.9 0.5 1.2% -2.5% 12.8 pt
~ Subtotal 9,800 313.3 18.7% 9,900 324.8 -1.1 -0.4% 20.2% 2.3 pt
Rental Housing 27,100 267.4 21.9% | 25,400 273.9 6.3 2.4% 25.4% 0.1 pt
Condominiums 2,050 721 12.2% 2,500 90.1 -2.3 -2.5% 13.3% 23.7 pt

Existing Home Business - 45.2 32.9%

- 50.8 11.1 28.2% 32.7% 3.3 pt

Commercial Facilities - 160.0 24.3%

- 154.6 -14.4 -8.6% 25.2% 0.0 pt

Business & Corporate

- 112.5 18.8% - 12741 45  -3.4% 16.7% -6.3pt
Facilities
Resort Business - 4.4 26.8% - 4.6 0.1 4.2% 22.9% 0.6 pt
Other Businesses - 4.6 21.3% - 4.8 0.8 22.7% 10.1% 6.4 pt
Total 38,950 980.0 20.7% | 37,800 1,031.0 38 -04% 21.9% 23pt
e (Reference) Effect on the percentage-of-completion method
mSales (non-consolidated) (b
n

2Q FY2009 FY2009

(Reference) Effect on m (Reference) of "before
%-of-completion method Results Effect on %- Effect on %-of-completion method applications
Amounts Before (A)+(B) of-completion Amounts Amounts, net Before "

(A) application (B) method (C) (D)  (E)=(D) - (C) [fapplication (F) (F) - (B)
Single Family Houses 6.7 165.2 171.9 5.3 8.1 2.7 158.7 -6.4
Rental housing 53 1295 134.9 8.7 9.0 0.2 1441 [IAAAT 145
Condominiurms - 49.1 49.1 — — — 363 |88 127
Existing Home Business - 179 17.9 02 03 0.1 250  [[WZSAT 7.0
Commercial Facilies 76 79.0 86.7 11.0 11.0 0.0 743 (WA 46
Business & Corporate Faciliies 73 60.1 67.5 14.8 24.2 9.4 so.1  [[Ie8s 1.0
Resort Business - 24 24 — - — 23 [EEN 0.0
Other Businesses - 1.7 1.7 - 0.0 0.0 22 0.5
Total 27.1 505.3 532.4 40.2 52.8 12.5 502.3 - 2.9

Notes: 1. The presentation of the non-consolidated segments has change in accordance with the change in that of consolidated segments.
2. In Rental Housing, Condominiums, Commercial Facilities, and Business and Corporate Facilities businesses, the figures in the charts include that of lands

and buildings.
3. The YQY ratios are calculated based on the amount.



