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11．．Summary of Summary of Accounts SettlementAccounts Settlement  in FY2008in FY2008

ConsolidatedConsolidated NonNon--consolidatedconsolidated

FY2007FY2007 FY2008FY2008 YOY ratio (%)YOY ratio (%) FY2007FY2007 FY2008FY2008 YOY ratio (%)YOY ratio (%)

Net salesNet sales 1,709.21,709.2 1,690.91,690.9 (1.1%)(1.1%) 1,157.61,157.6 1,152.41,152.4 (0.5%)(0.5%)

Operating incomeOperating income 89.189.1 73.573.5 (17.4%)(17.4%) 63.263.2 47.547.5 (24.9%)(24.9%)

Ordinary incomeOrdinary income 61.261.2 39.839.8 (35.0%)(35.0%) 49.949.9 28.328.3 (43.3%)(43.3%)

Net incomeNet income 13.013.0 4.14.1 (68.1%)(68.1%) 7.47.4 5.55.5 (25.1%)(25.1%)

Total assetTotal asset 1,791.01,791.0 1,810.51,810.5 1.1%1.1% 1,333.51,333.5 1,337.51,337.5 0.3%0.3%

EquityEquity 649.4649.4 607.4607.4 (6.5%)(6.5%) 561.2561.2 542.1542.1 (3.4%)(3.4%)

Net income per share Net income per share （（Yen)Yen) 22.4622.46 7.207.20 (67.9%)(67.9%) 12.7912.79 9.639.63 (24.7%)(24.7%)

Equity per shareEquity per share  ((Yen)Yen) 1,092.041,092.04 1,047.501,047.50 (4.1%)(4.1%) 968.92968.92 936.15936.15 (3.4%)(3.4%)

Dividends per shareDividends per share  (Yen)(Yen) 24.0024.00 24.0024.00 ――

（（¥¥  BNBN））

Sales, operating income, ordinary income, and net income were all below the previous year’s level, on both 
a consolidated and non-consolidated basis.

In a breakdown by segment, the Residential Business saw declines  in revenues and earnings, whereas the 
Commercial Construction Business posted increases in revenues and earnings.

Total assets increased as a result of the acquisition of fixed assets and investments in real estate 
development projects.

The balance of interest-bearing debt came to ¥344.5 billion owing to an increase in long-term debt.
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2. Group Companies2. Group Companies

At end of    At end of    
Number of companiesNumber of companies

Changes in Group Composition during FY2008Changes in Group Composition during FY2008
FY2007FY2007 FY2008FY2008 ChangesChanges

Parent companyParent company
(Daiwa House Industry Co., Ltd.)(Daiwa House Industry Co., Ltd.)

11 11 ――

Consolidated companiesConsolidated companies 5555 5757 22
(+9 companies(+9 companies；；
--7 companies7 companies））

Sales subsidiaries of wooden houses were integrated Sales subsidiaries of wooden houses were integrated 
into Daiwa into Daiwa LantecLantec  HigashinihonHigashinihon  and Daiwa and Daiwa LantecLantec  
NishinihonNishinihon. (. (--5 companies)5 companies)
Subsidiaries for PFI projects of Daiwa Lease was Subsidiaries for PFI projects of Daiwa Lease was 
established. (+5 companies)established. (+5 companies)
Daiwa House Morimoto Asset Management made into a Daiwa House Morimoto Asset Management made into a 
consolidated subsidiary of Daiwa House Industry. consolidated subsidiary of Daiwa House Industry. 
(+1 company)(+1 company)
Equity stake taken in Higashi Equity stake taken in Higashi MatsuyamaMatsuyama  Facilities Facilities 
Development (+1 company)Development (+1 company)
ShinmisatoShinmisato  Development Seven terminated business Development Seven terminated business 
operations and was removed from the scope of operations and was removed from the scope of 
consolidation. (consolidation. (--1 company)1 company)
Furniture sales company was established with 70% Furniture sales company was established with 70% 
equity stake by Daiwa equity stake by Daiwa RakudaRakuda  Industry Co., Ltd. Industry Co., Ltd. 
(+1 company)(+1 company)
SellSell--off of investments in subsidiary in Shanghaioff of investments in subsidiary in Shanghai
((--1 company); establishment of real estate subsidiary in 1 company); establishment of real estate subsidiary in 
TianjinTianjin  (+1 company)(+1 company)

EquityEquity--method associatesmethod associates 1313 1313 ――
Daiwa Odakyu Construction and Daiwa Odakyu Construction and KenkeyKenkey  Kogyo, the Kogyo, the 
companycompany’’s whollys wholly--owned subsidiary, was renamed.owned subsidiary, was renamed.

UnconsolidatedUnconsolidated 11 11 ――

TotalTotal 7070 7272 22



3© 2009 Daiwa House Group  All rights reserved.大和ハウスグループ 平成21年3月期 決算説明会

33．．  Summary of Profits & Losses: Summary of Profits & Losses: 
Comparison of Forecasts and Actual ResultsComparison of Forecasts and Actual Results

Revised forecasts Revised forecasts 
released in Feb 09released in Feb 09 Results in FY2008Results in FY2008

AmountsAmounts
(A)(A) CompositionComposition ResultsResults CompositionComposition YOYYOY

Ratio Ratio 
changed fm changed fm 
revision (A) revision (A) 

(%)(%)

Net salesNet sales 1,665.01,665.0 100.0%100.0% 1,690.91,690.9 100.0%100.0% 25.925.9 1.6%1.6%

Cost of salesCost of sales 1,357.81,357.8 80.3%80.3%

Gross profitGross profit 333.1333.1 19.7%19.7%

SG&ASG&A  
expensesexpenses 259.5259.5 15.3%15.3%

Operating Operating 
incomeincome 70.070.0 4.2%4.2% 73.573.5 4.4%4.4% 3.53.5 5.1%5.1%

Other incomeOther income 12.612.6 0.7%0.7%

Other Other 
expensesexpenses 46.346.3 2.7%2.7%

Ordinary Ordinary 
incomeincome 35.035.0 2.1%2.1% 39.839.8 2.4%2.4% 4.84.8 13.9%13.9%

Extraordinary Extraordinary 
incomeincome 1.01.0 0.1%0.1%

Extraordinary Extraordinary 
expensesexpenses 27.127.1 1.6%1.6%

Income Income befbef. . 
income taxesincome taxes 13.713.7 0.8%0.8%

Net incomeNet income 5.55.5 0.30.3％％ 4.14.1 0.2%0.2% (1.3)(1.3) (24.2%)(24.2%)

（（¥¥BNBN））

FY2007FY2007 FY2008FY2008

Employment costsEmployment costs
(incl. welfare expense)(incl. welfare expense) 146.0146.0 145.6145.6

Advertising &  Advertising &  
promotion expensespromotion expenses 33.533.5 31.531.5

Sales commissionSales commission 12.112.1 11.911.9
OthersOthers 68.168.1 70.470.4
TotalTotal 259.7259.7 259.5259.5

SG&A expensesSG&A expenses ((¥¥BNBN））

WriteWrite--down of marketable anddown of marketable and
investment securities:                             investment securities:                             －－¥¥7.5 BN7.5 BN

Loss on valuation of property, Loss on valuation of property, 
plant and equipmentplant and equipment:                           :                           －－¥¥14.8 BN14.8 BN

Resort hotels:           Resort hotels:           －－¥¥4.8 BN4.8 BN
Golf course:                                            Golf course:                                            －－¥¥3.4 BN3.4 BN
Assets used under sublease Assets used under sublease 
agreements:                                           agreements:                                           －－¥¥5.3 BN5.3 BN
Sports facilities:                                     Sports facilities:                                     －－¥¥0.6 BN0.6 BN
Offices and Plants:                               Offices and Plants:                               －－¥¥0.3 BN0.3 BN
Others:                                                     Others:                                                     －－¥¥0.1 BN0.1 BN

Loss on disaster:                  Loss on disaster:                  －－¥¥2.0 BN2.0 BN

Amortization of allowance forAmortization of allowance for
doubtful accountsdoubtful accounts：：  －－¥¥31.4 BN31.4 BN

Sales, operating income, and ordinary income all surpassed our latest forecasts
Net income fell short of our latest forecast due to an increase in losses from the write-down of marketable 
and investment securities, and losses on valuation of property, plant and equipment
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44．．Segment InformationSegment Information

Results inResults in
FY2007 (A)FY2007 (A)

Revised forecasts Revised forecasts 
released in Feb 09 (B)released in Feb 09 (B)

Results inResults in
FY2008FY2008

YOY ratioYOY ratio
(Change to (A))(%)(Change to (A))(%)

Change to Change to 
the revision (A)(%)the revision (A)(%)

Sales
Sales

ResidentialResidential 1,004.31,004.3 953.0953.0 959.0959.0 (4.5(4.5％％)) 0.6 0.6 ％％
Commercial ConstructionCommercial Construction 512.7512.7 518.0518.0 545.1545.1 6.36.3％％ 5.2 5.2 ％％
Resort Hotels and Sports LifeResort Hotels and Sports Life 63.763.7 63.663.6 60.160.1 (5.6(5.6％％)) (5.5 (5.5 ％％))
Home CenterHome Center 62.662.6 66.466.4 63.563.5 1.41.4％％ (4.4 (4.4 ％％))
Other BusinessesOther Businesses 143.3143.3 151.5151.5 143.9143.9 0.40.4％％ (5.0 (5.0 ％％))
(Elimination/Corporate)(Elimination/Corporate) （（77.5)77.5) （（87.587.5）） (80.8)(80.8) ―― ――

TotalTotal 1,709.21,709.2 1,665.01,665.0 1,690.91,690.9 (1.1(1.1％％)) 1.6 1.6 ％％

（（¥¥BNBN））

※※Sales and Operating income by segment are shown prior to consoliSales and Operating income by segment are shown prior to consolidate adjustments.date adjustments.

O
perating Incom

e
O

perating Incom
e

ResidentialResidential 53.753.7 32.832.8 28.528.5 (46.9(46.9％％)) (13.0(13.0％％))
Commercial ConstructionCommercial Construction 50.550.5 56.556.5 66.166.1 31.031.0％％ 17.117.1％％
Resort Hotels and Sports LifeResort Hotels and Sports Life 0.0 (0.4) (1.1)(1.1) ―― ――
Home CenterHome Center 1.81.8 1.41.4 1.11.1 (36.2(36.2％％)) (17.6(17.6％％))
Other BusinessesOther Businesses 4.54.5 3.53.5 2.52.5 (45.1(45.1％％)) (28.5(28.5％％))
(Elimination/Corporate)(Elimination/Corporate) （（21.521.5）） （（23.823.8）） (23.6)(23.6) ―― ――

TotalTotal 89.189.1 70.070.0 73.573.5 (17.4(17.4％％)) 5.15.1％％

Revenues and earnings of the Commercial Construction Business posted year-on-year growth, 
exceeding the Company’s latest forecasts.
The Residential Business posted declines in revenues and earnings. Sales surpassed the latest forecast, 
but operating income fell short.
The Resort Hotels and Sports Life Business registered declines in revenues and earnings, falling short of 
the latest forecasts.
The Home Center Business and the Other Businesses segment posted  year-on-year growth in revenues, 
whereas declined in earnings. Both fell short of the forecasts in revenues and earnings.
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At end ofAt end of FY2007FY2007 FY2008FY2008 YOYYOY
YOY YOY 
ratioratio
(%)(%)

Current assetsCurrent assets 761.8761.8 661.1661.1 ((100.6)100.6) ((13.2%)13.2%)

Fixed assetsFixed assets 1,029.11,029.1 1,149.31,149.3 120.2120.2 11.7%11.7%

Property, plant and Property, plant and 
equipment equipment 642.8642.8 728.9728.9 86.186.1 13.4%13.4%

Intangible fixed assetsIntangible fixed assets 12.412.4 13.113.1 0.70.7 6.2%6.2%

Investments and Investments and 
other assetsother assets 373.9373.9 407.2407.2 33.333.3 8.9%8.9%

Total assetsTotal assets 1,791.01,791.0 1,810.51,810.5 19.519.5 1.1%1.1%

（（¥¥  BNBN））

At end ofAt end of FY2007FY2007 FY2008FY2008 YOYYOY
Construction Construction 
project in project in 
progressprogress

72.672.6 57.457.4 (15.1)(15.1)

Land for saleLand for sale 308.0308.0 237.6237.6 (70.4)(70.4)
for housesfor houses 120.4120.4 100.4100.4 (19.9)(19.9)
for condominiumsfor condominiums 127.8127.8 96.396.3 (31.5)(31.5)

Building for saleBuilding for sale 87.687.6 76.576.5 (11.1)(11.1)
for housesfor houses 16.416.4 15.015.0 ((1.4)1.4)
for condominiumsfor condominiums 66.866.8 57.057.0 ((9.8)9.8)

OthersOthers 27.227.2 24.824.8 (2.4)(2.4)
TotalTotal 495.6495.6 396.4396.4 (99.1)(99.1)

At end of At end of FY2007FY2007 FY2008FY2008 YOYYOY

Building & Building & 
structuresstructures 237.4237.4 315.6315.6 78.278.2

LandLand 341.4341.4 356.0356.0 14.514.5

OthersOthers 63.963.9 57.257.2 (6.6)(6.6)

TotalTotal 642.8642.8 728.9728.9 86.186.1

InventoriesInventories

Property, plant and equipmentProperty, plant and equipment ((¥¥  BNBN））

((¥¥  BNBN））

55．．Consolidated Balance SheetsConsolidated Balance Sheets  ①①AssetsAssets

Total assets increased by ¥19.5 billion from the previous term-end, to ¥1,810.5 billion.
Acquisition of land for real estate development, and construction of Company-owned commercial 
facilities, caused fixed assets to post an increase.
A reduction in inventory assets led to a decrease in current assets.
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55．．Consolidated Balance SheetsConsolidated Balance Sheets  ②②Liabilities & EquityLiabilities & Equity

At end ofAt end of FY2007FY2007 FY2008FY2008 YOYYOY YOY ratioYOY ratio

LiabilitiesLiabilities 1,141.61,141.6 1,203.11,203.1 61.561.5 5.4%5.4%

Current liabilitiesCurrent liabilities 484.3484.3 372.6372.6 (111.6)(111.6) (23.1%)(23.1%)

Fixed liabilitiesFixed liabilities 657.2657.2 830.5830.5 173.2173.2 26.4%26.4%

EquityEquity 649.4649.4 607.4607.4 (42.0)(42.0) (6.5%)(6.5%)

ShareholdersShareholders’’  equityequity 698.8698.8 687.6687.6 (11.2)(11.2) (1.6%)(1.6%)

Valuation and Valuation and 
translation translation 
adjustmentadjustment

(66.3)(66.3) (80.9)(80.9) (14.6)(14.6) ――

Minority interestsMinority interests 16.816.8 0.70.7 (16.1)(16.1) (95.6%)(95.6%)

Total liabilities and Total liabilities and 
equityequity 1,791.01,791.0 1,810.51,810.5 19.519.5 1.1%1.1%

At end ofAt end of FY2007FY2007 FY2008FY2008 YOYYOY

ShortShort--term bank term bank 
loansloans 11.911.9 16.416.4 4.44.4

Current portion of Current portion of 
longlong--term bank term bank 
loansloans

1.51.5 5.65.6 4.04.0

Commercial paperCommercial paper 20.020.0 ―― (20.0)(20.0)

Lease obligations Lease obligations 
(Current)(Current) ―― 0.40.4 0.40.4

LongLong--term bank term bank 
loanloan 193.3193.3 319.9319.9 126.5126.5

LongLong--term lease term lease 
obligationobligation ―― 2.12.1 2.12.1

OthersOthers 1.51.5 ―― (1.5)(1.5)

TotalTotal 228.3228.3 344.5344.5 116.1116.1

DebtDebt--Equity Equity 
Ratio Ratio 0.360.36 0.570.57 0.21pt0.21pt

InterestInterest--bearing liabilitiesbearing liabilities  ((¥¥  BN)BN)
（（¥¥  BN)BN)

The debtThe debt--equity ratio came to 0.57 due to increase in longequity ratio came to 0.57 due to increase in long--term debt.term debt.

The equity ratio declined by 1.8 percentage points from the prevThe equity ratio declined by 1.8 percentage points from the previous year, to 33.5%.ious year, to 33.5%.
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（（¥¥BNBN））

66．．Forecasts for FY2009Forecasts for FY2009

FY2009 (forecast)FY2009 (forecast) （（RefRef））
FY2008FY2008AmountsAmounts YOY ratioYOY ratio CompositionComposition

Consolidated
Consolidated

Net salesNet sales 1,565.01,565.0 (7.4%)(7.4%) 100%100% 1,690.91,690.9

Operating incomeOperating income 45.045.0 (38.8%)(38.8%) 2.9%2.9% 73.573.5

Ordinary incomeOrdinary income 45.045.0 12.9%12.9% 2.9%2.9% 39.839.8

Net incomeNet income 21.021.0 403.6%403.6% 1.3%1.3% 4.14.1

N
on

N
on

--  

consolidated
consolidated

Net salesNet sales 1,010.01,010.0 (12.4%)(12.4%) 100%100% 1,152.41,152.4

Operating incomeOperating income 24.424.4 (48.6%)(48.6%) 2.4%2.4% 47.547.5

Ordinary incomeOrdinary income 29.029.0 2.4%2.4% 2.9%2.9% 28.328.3

Net incomeNet income 15.015.0 168.9168.9％％ 1.5%1.5% 5.55.5

ResidentialResidential CommercialCommercial
ConstructionConstruction

Resort Hotels Resort Hotels 
& Sports Life& Sports Life Home CentersHome Centers Other Other 

BusinessesBusinesses
（（Elimination/Elimination/  

CorporateCorporate）） TotalTotal

Sales

FY2009FY2009 908.0908.0 451.0451.0 61.561.5 60.860.8 151.0151.0 (67.3)(67.3) 1,565.01,565.0

YOY ratio (%) (5.3%)(5.3%) (17.3%)(17.3%) 2.3%2.3% (4.3%)(4.3%) 4.9%  4.9%  ―― (7.4%)(7.4%)

（（RefRef））  FY2008FY2008 959.0 545.1 60.1 63.5 143.9 (80.8) 1,690.9

O
perating 
incom

e

FY2009FY2009 21.521.5 40.040.0 00 1.21.2 4.04.0 (21.7)(21.7) 45.045.0

YOY ratio (%) (24.7%)(24.7%) (39.6%)(39.6%) ―― 4.0%4.0% 59.7%59.7% ―― (38.8%)(38.8%)

（（Ref.Ref.））FY2008FY2008 28.528.5 66.166.1 ((1.1)1.1) 1.11.1 2.52.5 (23.6)(23.6) 73.573.5

 Forecasts by segmentForecasts by segment （（¥¥BNBN））
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77．．DividendsDividends

FY2008FY2008 FY2009FY2009
(Forecast)(Forecast)

Dividends per share (in Yen)Dividends per share (in Yen) 24.0024.00 17.0017.00

Total dividendsTotal dividends（（in Millionin Million）） 13,900 9,845

Dividend payout ratio Dividend payout ratio （％（％)) 333.4%333.4% 46.9%46.9%

（Ref）Net income per share:   ¥7.20 in FY2008;   ¥36.26 in  FY2009 (forecast) 
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