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B FY2021 resulted in net sales of 4 trillion 439.5 billion yen and operating income of 383.2 billion yen, both record highs
(first increase in sales and profit in 2 periods).

m In addition to firm sales for the Single-Family Houses Business in the US and the rental management category in the
Rental Housing Business in Japan, steady sales of development properties, particularly logistics facilities, contributed to
performance. [P.19]

- During the three-year period of the 6th Medium-Term Management Plan, we invested 1 trillion 58.7 billion yen in real estate development and
recorded sales of development properties of 716.9 billion yen. The benefits of past investments are materializing favorably. [P.27,31]

-+ Orders received for the Daiwa House (non-consolidated) were +7.4% over the previous fiscal year despite refraining from sales activities in December
and having certain orders canceled after following efforts implemented from October to March to confirm the intent of customers impacted by COVID-
19. [P.46]

m As full-year plans for FY2022, we will aim for increased sales and profit (excluding actuarial differences) based on net
sales of 4 trillion 580 billion yen and operating income of 350 billion yen. [P.28]

FY2020 YOY FY2021 YOY FY2022 YOY

We conduct the batch treatment

(¥billion)  Results Ratio Results Ratio Forecasts Ratio ot ¢ benefits actuarial
Oor retiremen enerits actuaria
Net sales 4,126.7 -5.8% 4,439.5 7.6% 4,580.0 3.2% differences during the fiscal year
Operating income 357.1 383.2 350.0 in which they occur. FY2021
L - results include 50.9 billion yen
S.I]:;ortlzatlon of actuarial 27.6 50.9 0.0 (decrease in expenses) but none
! eren_ces . are included in plans for FY2022.
Operating income
excluded amortization of 329.4 -12.9% 332.2 0.8% 350.0 5.3%

actuarial differences

® The annual dividend for FY2021 will be 126 yen (dividend payout ratio: 36.6%).
For FY2022, we plan on an annual dividend of 130 yen (dividend payout ratio: 39.1%). [P.30]

. The annual dividend for FY2021 consists of an ordinary dividend of 116 yen and a commemorative dividend of 10 yen for the 100th
anniversary of the birth of Nobuo Ishibashi, our founder.
Financial Highlights for FY2021 20224388 REME
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(sm) =& =& *i& (L5 *i&
LR 41,435 43,802 41,267 45500 44,395
— 3,721 3,811 3,571 4,050 3,832
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I Looking Back on the 6th Medium-Term Management Plan (1) Summary

O

DaiwaHouse
Group

m The 6th Medium-Term Management Plan started with a focus on platform development aimed at new growth in the Housing Field,
as well as continuous growth in the Business Field. However, the COVID-19 pandemic from January 2020 resulted in reduced
opportunities for in-person meetings with customers, a decline in corporate capital investments. Also, the impact of the struggling

hotel and sports club operation business resulted in us not achieving the original performance goals outlined in the Plan.

® However, we achieved record high net sales in FY2021 thanks to demand to address new lifestyle norms, increased sales of

development properties, and growth in the overseas housing business.

m ROE was 11.7%, which is below our goal of 13% due to a decline in profit levels and D/E ratio came to 0.61 times*. On the other

hand, we maintained a dividend payout ratio of 30% and higher, and achieved our 12th consecutive period of increased dividends.
(*After taking the hybrid financing into account)

5th Plan 6th Plan
FY2018 FY2019 FY2020 FY2021 FY2021
(¥billion) Results Results Results Original plan Results
Net sales 4,143.5 4,380.2 4,126.7 4,550 4,439.5
Operating income 372.1 381.1 357.1 405 383.2
Operating income
excluded amortization 369.1 378.2 329.4 405 332.2
of actuarial differences
(OP margin) 8.9% 8.6% 8.0% 8.9% 7.5%

Financial Highlights for FY2021
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I Looking Back on the 6th Medium-Term Management Plan (2) Business Environment
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roup
Initial outlook FY2019 FY2020 FY2021
Despite uncertainty around trends Support for enwronmentally_—frlendly housing was strengthened
and low mortgage rate continued
in the Japanese economy following . . .
the Olympic (%ames, there sh?uld Rental Housing market stalls due to Since Mar. 2021, the number of rental housing starts increased as
be ample business opportunities illegal financing of apartment loans " the banks' lending stance eased
against the backdrop of a new : : :
expansion in customer needs and | Since Jan. 2020, risks from the spread of COVID-19
the growth of overseas markets.
¥ | | |
(Negative impact) (Positive impact)
- Decline in orders due to fewer face-to-face sales - Capture new normal and new needs
+ Plummet in inbound tourism and restriction of movement - Increase in online marketing and diversification of sales methods
[Domestic] I . . .
. . - Decrease in general corporate capital investment + Maintaining high occupancy rates in rental housing
* Hosting of the Olympic Games _ )
. - Material procurement delays, logistics costs increases + Stay-at-home consumption, increased/accelerated
* Increasing demand for hotels
thanks to inbound tourism - Prohibition of overseas travel e-commerce demand
- Negative effect of by the - Growing data center demand
consumption tax hike

* Population inflow into urban

areas

. S Since Apr. 2021, Lumber shortage
* Further diversification of

individual lifestyles L '
(Negative impact)

- Soaring prices of materials

[r—

[Global]
* Expanding business mainly in
the US and ASEAN, where T

population growth is expected Since Feb. 2022, Ukraine crisis resulted in skyrocketing resource prices
and yen depreciation

- Sales restrictions due to lumber shortage (housing business in the US)

Financial Highlights for FY2021 20224388 REME 10



I Looking Back on the 6th Medium-Term Management Plan (3) Business Segments
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5th Plan (final year) 6th Plan (final year)
FY2018 FY2021 FY2021
Results for O”‘Z’ Za/ for Results for f';:e;?”F:al
(¥billion) overseas P overseas overseas plarr']gl Analysis by segment
é)' Domestic: Captured needs for responses to new lifestyle
o Net sales 503.5 118.1 540 157 626.8 293.5 86.8 norms, and diversified sales methods, but not achieved (—)
o the plan
3
; Operating Overseas: Plans exceeded by using M&A, etc. to expand
o | 23.8 2.8 22 8 29.7 23.1 7.7 business in the US areas where housing demand is ()
@ income strong
n
Domestic: [Construction] Construction lower than
- original projection due to decline in new rental housing ()
@ Netsales 1,054.7 34.2 1,160 76(11,029.1 32,5 -130.8 construction projects
g
g [Rental management] Maintained high occupancy rates ( / )
S by responding to tenant needs
2 Operating
@ income 104.6 3.7 115 9 94.3 5.5 -20.6 Overseas: Advanced rental housing development but (—)
sales delayed until 7th Plan or later
0 . . :
o _ Domestic: Achieved sales targets by focusing on sales of —
§ Net sales 343.5 33.0 380 6 379.8 20.3 completed inventory but short of income goals ( )
g: Operating Overseas: Sales of condominiums in China steady but
s . 20.7 5.9 20 1 9.7 -2.2 -10.2 condominium development delayed in ASEAN due to ()
7 |Income COVID-19
Y
@ Net sales 131.7 - 160 - 126.9 . -33.0
a Decreased net sales and operating income on decline in (—)
T . opportunities to visit owners
Operatin

g CPeraing 437 - 16 - 8.8 - 7.1
@ income

11



I Looking Back on the 6th Medium-Term Management Plan (4) Business Segments

O
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Group
5th mid-plan (final year) 6th Plan (final year)
FY2018 FY2021 FY2021
Original Diff
Results for Jaen for Results for e
(¥billion) overseas overseas overseas original plan Analysis by segment
o Domestic: [Construction] Hotel construction demand
3 Net sales 730.5 2.8 840 2 796.9 1.1 -43.0 down. Demand for drug stores, grocery stores, and
(3D small-scale logistics facilities was firm but targets not  ( —.)
é. achieved as overall market sentiment towards new
- store openings was down
Q .
% Qperatmg 142.5 0.2 160 0 114.8 -1.1 -45.1 [Urban hotel management] Occupancy rates and
@ Income customer unit prices down due to decline in guest (™)
numbers
_ Domestic: [Construction] Targets not achieved due
&8 Netsales 1,026.3 87.0 1,140 120 1,139.6 934 -0.3 to decline in capital investments among general (—~)
s = corporations
g
g %’ [Development] Purchasing market favorable on stay-
5 é Operating at-home consumption and increased e-commerce
% & income 100.3 9z LD > 131.7 = 21.7 demand. Achieved targets on increased sales of 7)
development properties
o)
g  Netsales 483.0 3.0 520 17 501.8 4.0 -18.1 [Resort hotel and sports club] Targets not achieved
%’{ due to decline in operating rates, etc. caused by (™)
3 O t -
2 perating 13.5 0.1 20 1 25 21 -17.4 decrease in customer humbers
@ |income
Net sales 4,143.5 278.5 4,550 400 4,439.5 445.1 -110.4
)
-~
2 Operating
. 372.1 129 405 24 383.2 26.1 -21.7
income

Financial Highlights for FY2021 20224388 REME
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I Summary of Account Settlement in FY2021 : Overview (1)

O

9 U2 .
REME %ﬂﬁﬁ (1) Daug?oll-}guse.
Consolidated Non-consolidated
i @31
YOY YOY
FY2020 FY2021 BIEEEIHALL FY2020 FY2021 BIERIEALL
2021 / 38R 2022 / 3AM  Amounts Ratio 2021 /3HH 2022 / 3AH8 Amounts Ratio
(¥ 100 Million/{&M) AR R 1EIRER IEIRE
E'_fiif'es 41,267 44,395 3,127 7.6% 18,639 19,761 1,122  6.0%
Jc L=
;‘;’;‘T‘Jgg income 3,571 3,832 261 7.3% 2,264 2,406 141 6.3%
?;%;fg income 3,378 3,762 384  11.4% 2,883 2,548  -334 -11.6%
it
:Eet i;;;‘ze Tttur“;:t;b;;oﬁ};’:;;j;’f the parent 1,950 2,252 301 15.5% 1,825 1,653 -171  -9.4%
SR ECNFE I DAL
Earnings per share B Non-operating income for FY2020 included an extraordinary
1RR DL HASF 2 =227 HEkiEki S I C AL dividend from retained earnings of subsidiaries.
Return on equity 11.0% 11.7% B 2021 F3AMBICFEHFBRIREOMEIFRENSTENTHNEL,
B EARYEFIZEE (ROE) ' i
Consolidated Non-consolidated
i @31
Change Change
o B v R
Amounts Ratio Amounts Ratio
(¥ 100 Million/fgp) ~ 2021/3K 1 2022/3K  ere  jmnw 2021 /3K 2022 /3K ymps  pmpw
;fjff'zassets 50,530 55,216 4,686  9.3% 33,200 34,644 1,444  4.4%
=P
?mifafsets 18,935 21,113 2,178 11.5% 14,664 15,606 941  6.4%
I =0ES
'f;;f;rv ;;‘%‘f;;ir share ¥2,805.09 ¥3,081.07 ¥275.98  9.8%
U EE

13
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Summary of Account Settlement in FY2021 : Overview (2) o
REHIE #iE (2)

DaiwaHouse.
Group

B Major factors for changes in net sales
o Lt EOIERER
(¥ 100 Million/f&M)

FY2020
2021/ 3HHA

+3,127

NS

FY2021
2022 / 3RHA

+1,107

41,267

Single-Family Houses Business
[ Daiwa House: +80; Stanley Martin: +389; Trumark: +374; CastleRock +222 ]

PEEEEZE [XF/\DUR +80. Stanley Martin +389. Trumark +374. CastleRock +222]

Logistics, Business & Corporate Facilities Business
[ Daiwa House: +213 (excl. sale of development properties); Fujita: +463 ]

FEMEREE [AHM/\DX +213 (RAFEWATTHIBRC). I>9 +463]

Rental Housing Business
[ Daiwa House: +315 (excl. sale of development properties); Daiwa Living: +225 ]

E8EEEE [(KAF/\DR +315 (FFEMASEEIRR) « KFIVEST +225]

+544

Sales in development properties [ Rental Housing Business: -80; Commercial Facilities
Business: -125; Logistics, Business & Corporate Facilities Business: +733 ]

RFEMTOTT LS [EEET A80. BiXifisk A125. FEjfsw +733]

Condominiums Business
[ Daiwa House: +178; Daiwa House (Nantong) Real Estate Develop: +195 ]

N>2a>HBE [KHN\DR +178. = (Fil) EHERFERIRASE] +195]

+528

Impact on Other Businesses and others

-216 FaOUEE =2

44,395

Financial Highlights for FY2021 20224388 REME 14



Summary of Account Settlement in FY2021 : Overview (3)

REME 1835 (3)

B Major factors for changes in operating income

EEMNROERER
(¥ 100 Million/48F)

FY2020
2021 / 3HHA

+261

NS

FY2021
2022 / 3HHA

3,571

Sales increased

+473 55 FE O

Amortization of actuarial differences from the employees' retirement benefits
IRFHS TR RO E

Income from sale of development properties increased

FFEY ARz DIENN

Cost-of-sales ratio deteriorated

=319 ETROEAL

SG&A expenses increased
(excluding amortization of actuarial differences from the employees' retirement benefits)

EEIRGTEEN (RIEHE(IEIEEROFZEZIR)

-222

Impact of transferring one-time costs associated with COVID-19 to extraordinary losses
[Cost of sales: -43; SG&A expenses: -19 ]

FEOOF I ARG (S — IS BRZFRIIRANRDBE A LR E
[[R1f A43, EIEARTE A19]

3,832

Financial Highlights for FY2021
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I Summary of Profits (1) o

HROME (1) DaiwaHouse.
FY2020 FY2021
20214F384 20224384
Results Proportion Results Proportion i %I%;H e
(¥ 100 Million//8F) = HpkLE L s O e

'%‘jt:_;a'es 41,267  100.0% 44,395 100.0% 3,127 7.6%
gt 32,998 35,748 2,749  8.3%
St 8,268  20.0% 8,646  19.5% 377 4.6%
%i;‘;i;xgnses 4,697 4,814 116 2.5%
;’;;ﬁ';"g income 3,571 8.7% 3,832 8.6% 261 7.3%

;ﬁ;;;;g;;gﬂ;:ﬂ:;;n;ﬁglZatlon of actuarial differences 3,294 8.0% 3’322 7 5% 27 0.8%
g g ncome 203 262 58 28.9%
g e 0 CXpenses 396 332 63  -16.1%
%f;;‘l‘;y income 3,378 8.2% 3,762 8.5% 384 11.4%
roranary income 46 88 42 90.3%
fg;;i;;gi”ary losses 312 318 5 1.7%
;;gg;ﬁ;:ﬁfggﬁ;;c@c%ﬁg taxes and non-controlling interests 3,112 3,533 420 13.5%
Bt o a0 the parent 1,950  4.7% 2,252  5.1% 301 15.5%

Financial Highlights for FY2021 20224388 REME 1 6



HBOBIE (2)

Summary of Profits (2)

B Operating income excluded amortization of actuarial differences
IR EIEEEDREZ RV CEEFER

O

DaiwaHouse.
Group

FY2020 FY2021
2021 / 3848 2022 / 3844
Amortization of Excluded Amortization of Excluded
Results YOY actuarial amortization of YOY Results YOY actuarial amortization of YOY
differences actuarial differences differences actuarial differences
= A ERZIEERD I ERREIIEERD e = e BEFIEERD REZEEEROD o
(¥ 100 Million/f53) e RIEFLE e BRI RUEFLE = RUEFLE gz T RUEFLE

;Eels_;]_'es 41,267 41,267 44,395 44,395
e 32,998 -115 33,114 35,748 -223 35,972

ey Solesratio 80.0% 80.2% 80.5% 81.0%
SG&A expenses
B 4,697 -160 4,858 4,814 -286 5,100
Operating income 3,571 -6.3% 276 3,294 -12.9% 3,832 7.3% 509 3,322 0.8%
SR

A 8.7% 8.0% 8.6% 7.5%

B SG&A expenses
EIRIRTE FY2020 FY2021 Change
(¥ 100 Million/{&M) 2021 / 3858 2022 / 3848 IR

Personnel costs (incl. welfare expenses)
MBS (ERIEABED) 2L S 105
Advertising & promotion expenses _
SR BB S s 32
Sales commission
BT A L2 2 41
\Cogis\pondence & transportation expenses 159 169 9
BERBE
Others
zofh 1,214 1,206 -7
Total 4,697 4,814 116

EHAsE 5
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I Summary of Profits (3) o

HEOIME (3 ) Dailga House.

roup

B Extraordinary income

R F FY2020 FY2021 Change
(¥ 100 Million/f8H) 2021 / 3844 2022 / 381 1EREE
Gain on sales of noncurrent assets
8 21 13
BEIE EEeil
Gam on =salei:of investment securities 4 16 11
BB 57T
Gain on step acquisitions
- 39 39
ESPEEVBIRDER
Subsidy income related to COVID-19 18 3 14
$EIOOF 1) ARRZAE(C L BBIBEUNA
Others
15 7 -7
Z04th
Total 46 P
42
1S5RIFILE 5
B Extraordinary losses
YFRltER FY2020 FY2021 Change
(¥ 100 Million/f8H) 2021 / 3844 2022 / 381 1EREE
Impairment loss
210 241 30
PEREi=E
Extraordinary co%ts for CCiVID—l% 75 12 63
FEIOOF 1) ARRRAENLAR(C X I 2R E
Others 26 64 38
Z04th
Total 312 318
5
1BliEXk 5t
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I Business Segment Results (1) Sales o

I AV MEHR BiE (1) 55ES Dilisa o
FY2020 FY2021
2021 / 3HHA 2022 / 3A5A
Results Results . Yoy
HIEF[EIHALE
=R for overseas =R for overseas Amounts Ratio
for domestic for overseas
5 Y 1R R
(¥ 100 Million/{&F3) 3. 7B R B mEm W, &

Single-Family Houses
. 5,161 1,908 6,268 2,935 1,107 80 1,027 21.5%
FP2EFE
Rental Housing

9,827 358 10,291 325 464 496 -32 4.7%
E83FE
Condominiums

3,397 5 3,798 203 400 203 197 11.8%
N>2ay
Existing Homes

1,247 - 1,269 - 22 22 - 1.8%
FEZX Y
Commercial Facilities

) 8,083 26 7,969 11 -114 -100 -14 -1.4%
[GE3iii5Y
Logistics, Business & Corporate Facilities
) 9,899 684 11,396 934 1,496 1,246 250 15.1%

E=E 5,54
Other Businesses

5,073 36 5,018 40 -55 -59 4 -1.1%
704tk
Total
ast 41,267 3,018 44,395 4,451 3,127 1,695 1,432 7.6%

Note: Sales by segment include intragroup transactions between segments. / ¥ : EEEBEICE. I MNEOASPEB I #SATVET .
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I Business Segment Results (2) Operating income o

EIAY MER =B (2) SENE DaiwaHouse
FY2020 FY2021
2021 / 3RHA 2022 / 3AMA
YOY OP margin
Results Results S mnew
=8 for overseas =R for overseas Amounts Ratio YOY
3 s - for domestic for overseas S Change
(¥ 100 Million /&) AL Bot A, B35 TEEE 0. B 0. Ak TR o
Single-Family Houses
. 218 135 297 231 78 -17 9% 36.2% 4.7% +0.5pt
FEEF=E
Rental Housing
908 73 943 55 35 53 -18 3.9% 9.2% -
BEE=E
Condominiums
53 -15 97 -22 43 50 -6 80.9% 2.6% +1.0pt
N>2aY
Existing Homes
104 = 88 - -15 -15 - -15.0% Z7.0% -1.4pt
EEANY
Commercial Facilities
) 1,228 -0 1,148 il -80 -69 -11 -6.6% 14.4% -0.8pt
[EE i
Logistics, Business & Corporate Facilities
) 1,159 -8 1,317 15 158 134 24 13.7% 11.6% -0.1pt
ESE i
Other Businesses
107 -3 25 -21 -82 -64 -17 -76.4% 0.5% -1.6pt
ZOfth
Total
an 3,571 195 3,832 261 261 195 66 7.3% 8.6% -0.1pt

Note: Operating income by segment includes intragroup transactions between segments. / ¥ : EEEECE. VX MNEOARZPEEIZSATVET,
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I Consolidated Balance Sheets Assets (1) o

EfRaENRR EEOEF (1) Dt s House
Change
Mar. 31, 2021 Mar. 31, 2022 BIEARLE
Amounts Ratio
2021 / 3k 2022 / 3%k
(¥ 100 Million/{8F) / 4 IERAR IR
Current assets
23,543 26,927 3,384 14.4%
TRENEE
Noncurrent assets
26,986 28,288 1,301 4.8%
BEE&E
Property, plant and equipment
18,588 19,690 1,102 5.9%
BREETEERE
Intangible assets
1,356 1,709 352 26.0%
B ETEERE
Investments and other assets
7,042 6,888 -153 -2.2%
REZOMDOERE
Total assets
50,530 55,216 4,686 9.3%

aE At
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Consolidated Balance Sheets Assets (2)
EfRSERER BEDEP (2)

O

DaiwaHouse
Group

u Inve~ntories Mar. 31, Mar. 31, Change u Property_, plant Mar. 31, Mar. 31, Change
WE&EE 2021 2022 BEASKLL and equipment 2021 2022 BIEASRLL
. 2 =35z .
2021 /3% 2022 /3% /mounts  Ratio BREEESEE 2021/3% 2022 /3% mounts  Ratio
(¥ 100 Million/{&M) IR IR (¥ 100 Million/{&M) IEREE IR
Costs on uncompleted Buildings & structures
construction contracts 468 485 16 3.5% BN - KEEEY) 6,533 7,446 912 14.0%
KEIEZHE Land
8,708 8,788 80 0.9%
Real estate for sale it}
10,937 14,791 3,854 35.2%
ARG AR EhiE Others
. ) 3,346 3,456 109 3.3%
for Single-Family Houses ZOAt
. . 2,608 4,144 1,535 58.9%
N FEEE Total property, plant
for Rental Housing . and equipment 18,588 19,690 1,102 5.9%
I 531 1,290 759 142.9% ERETEE a5
for Condominiums
4,037 4,797 759 18.8%
NSV
for Commercial Facilities
) 1,587 1,969 381 24.0%
A, RS
for Logistics, Business
& Corporate Facilities 2,097 2,480 382 18.2%
A, BN
Others
329 347 17 5.3%
TDfth
Total inventories
_ 11,736 15,624 3,887 33.1%
MEH&EE &8
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I Consolidated Balance Sheets Liabilities and Net Assets (1) o

EREEER B HEEOR (1) DaiwaHouse
Change
Mar. 31, 2021 Mar. 31, 2022 BUHASE L
2021 / 3% 2022 / 3% Amounts Ratio
(¥ 100 Million/1EM) IEAE IEHER
Liabilities
31,595 34,102 2,507 7.9%
=1
Current liabilities
12,788 14,445 1,657 13.0%
mENEE
Noncurrent liabilities
18,806 19,656 849 4.5%
BE&E
Net assets
18,935 21,113 2,178 11.5%
EE
Shareholders’ equity
_ 17,728 19,215 1,486 8.4%
BREEK
Accumulated other comprehensive income
} 623 986 362 58.2%
TOfMOBIEFIZERETEE
Subscription rights to shares 0 0
R T HIME
Non-controlling interests
582 912 330 56.7%
IESZ AR ERF
Total liabilities & net assets
50,530 55,216 4,686 9.3%

afR-wEE S5t
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O

DaiwaHouse
Group

Consolidated Balance Sheets Liabilities and Net Assets (2)
HERSENRER A6 - MEEDSEP (2)

m Interest-bearing liabilities Change

BHF&E Mar. 31, 2021 Mar. 31, 2022 BUEASKEE
A t Rati
(¥ 100 Million/{&F) 2021/ 3% e igc;;;; 15?322:

f;;;;;ﬁg oans payable 1,245 1,514 268 21.5%
fgg;é;ﬂgoggﬁbonds Pevene 400 250 -150 -37.5%
EATRORBEE 467 795 328 70.4%
;ZQ;S Payable 3,830 4,080 250 6.5%
;gﬂa;)ekg loans payable 6,777 7,584 807 1100
g;;emrs 29 29 - -
;o;.;(ﬁe;d;ul?;;;;?;go;: and others) 12,748 14,254 1,505 11.8%
gfgﬁ:;u:y ratio 0.59 0.61 +0.02pt
:;t.\gif.;?;mg ratie 0.37 0.45 +0.08pt
e e 36.3% 36.6% +0.3pt

BE&AXLLE

% D/E ratio after taking the hybrid financing into account / \f JUyRI74{F>2EEBHZDOD/EL>A

Financial Highlights for FY2021
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Breakdown of Investment Real Estate (1) o
ISEABEDPIER (1) Daivgraoll-jguse.

(¥ 100 Million/{&M)
Boi;;gﬁalue Mazrc.)2311’ 20%21 Ma2:;2321’ 200322 Breakdown of real estate available for sale
’ / / FREMLRBIEDPIIR
Investment real estate being rented  not being rented Total
S RENE 12’905 13’699 . . BER FE under construction a5
P (¥ 100 Million/2M) . Esp
Real estate available for sale Rental housing
9,463 10,368 211 209 177 421
TREMEARENE BEA=E
being rented Commercial facilities
3,482 3,349 765 414 317 1,179
@R [EEiiH
not being rented Logistics, business & corporate facilities
5,981 7,018 1,937 5,411 4,054 7,349
Rk YDmhtess: - SE5Eh0ES
N—
Profit-earning real estate Overseas
3,441 3,330 434 984 930 1,418
INZSAEDE Brt
being rented Total
3,155 3,115 3,349 7,018 5480 10,368
@R ait

Note [Definitions of rental real estate] Real estate available for sale : After investing for capital gain, immediately turn into available-for-sale real estate.
Profit-earning real estate : Investment and development real estate for income gain (rental income).
1) IRETHEOTER] REMEABE : E LNDE21SSENTIRER. RHICTRATIGERAEE ., IR EE | EEINRZSENTRE -HRULTEE
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Breakdown of Investment Real Estate (2)
IEARBEDAER (2)

® NOI yield of rented real estate available for sale
BEP RENMEARENEDNOLF]EID

2021/ 03 2022 / 03
Book value NOI yield Book value NOI yield
(¥ 100 Million/{8H) i NOIF|[EID S NOIFIEID
o 3,482 4.5% 3,349 4.6%
Rental housing 1 20 o
ST 219 1.3% 211 0.7%
Commercial facilities o o
et n 735 5.3% 765 5.1%
Logistics, business & corporate facilities o o
e -y 2,470 4.8% 1,937 4.8%
Logistics facilities 5 o
P 1,824 5.5% 1,296 5.4%
Business & corporate facilities o o
— 646 3.0% 641 3.7%
b 56 4.9% 434 4.6%
m NOI vyield of rented profit-earning real estate
BEh IR EEDONOIFIEID
2021/ 03 2022 / 03
Book value NOI yield Book value NOI yield
(¥ 100 Million/{8H) i NOIF|[E]D S NOIFIEID
o 3,155 12.5% 3,115 13.0%
Rental housing o o
S 352 16.5% 336 18.2%
Commercial facilities o o
el 2,492 12.4% 2,457 13.1%
Logistics, business & corporate facilities 191 10.1% 213 7.5

YDifintess - SSEEMEER

Note NOI = (rental business revenue total) - (rental business expenses total) + (depreciation expenses total), NOI yield = NOI/book value

) NOI = (EEERINAGH) - (EESFRERSGET) + (RIMEANEDSST). NOIFIED = NOI / i

Financial Highlights for FY2021

O

DaiwaHouse

Group

20224371 REME

26



Status of Investment Plan
KETEIOEITIRR

O

DaiwaHouse.
Group

FY2019

FY2020

FY2021

6th Medium-Term

Result Result Result Management Plan
esults esulits esulits %6;ﬁ¢|ﬂﬁ'§§ﬁ§l
20194 20204FE 202148 3-year plan c”é':::'::la:li"e
(¥100 Million/48F3) = =i — 3nEHE REt=

Rental flousing 65 18 36 500 120

g84F=x

Commercial Facilities

D 827 363 752 1,500 1,943

| ovistics. Busi Eaciliti

og/st/fs, usiness & Corporate Facilities 2,037 1,978 2,409 6,500 6,425

E=E 5755

%V;rseas 696 613 788 1,500 2,097
Real Estate Development
RENEERTR 3,626 2,974 3,986 10,000 10,587
Capital Investments
e 811 672 812 2,500 2,295
M&A 353 200 555 1,000 1,109
Total
P 4,791 3,847 5,354 13,500 13,992
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I Business Performance Forecasts for FY2022 (1) Year on year change o

20234F3AM FEFE (1) WEIFRA Dl Mo
2022/ 3998 20237388 7th Medium-Term
Results Proportion Forecasts  Proportion SieERIEAL 57 R EHE
(¥ 100 Millon/fEF)) ™ FRELLE S mate e man 2007 7 38
%‘jt:_;_a'es 44,395 100.0% 45,800 100.0% 1,404 3.2% 55,000
gt 35,748 37,020 1271 3.6%
iﬁi;}g't 8,646 19.5% 8780 19.2% 133  1.5%
%ﬁ;‘;&g”ses 4,814 5,280 465  9.7%
s 0 oM 3,832 8.6% 3,500 7.6%  -332 -8.7% 5,000
g;;;;;;g é;c;:\i ;;c;lt;ation of actuarial differences 3322 7.5% 3500  7.6% 177 530
Nor-oprating ncome 262 169 P—
gy 0 Spenses 332 299 33 -10.1%
s o 3,762  8.5% 3,370 7.4%  -392 -10.4%
E;;;;Egmary income 88 _ _88 _
e nary losses 318 30 288 -90.6%
;;g;gﬁ;;r‘;;;g;a%taxes and non-controlling interests 3,533 3,340 193 5 504
Bt o e 0! the parent 2,252  5.1% 2,180 4.8%  -72 -3.2% 3,400
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I Business Performance Forecasts for FY2022 (2) Operating income excluded amortization of actuarial differences o

2023F3AM FEFPE (2) BRRIHIEEROZERBRVEEFRFI

DaiwaHouse
Group

B We have not incorporated any impact from the retirement benefits into our business performance forecasts for FY2022.

2023F3ARADEEFAICE. BREFHETEIEERD

FEIRDIAATEDEE A

FY2021
2022 / 3RHA

FY2022

2023 / 3RHA

Amortization of Excluded Amortization of Excluded
Results YOY actuarial amortization of YOY Forecasts YOY actuarial amortization of YOY
differences actuarial differences differences actuarial differences
S SIELE IREEEEED IREEEEED STEL =] SIEL IREEEEED IEREEEED SUEEH
(¥ 100 Million/4&M) ’ 7 BB . s BIEEIR
Net sales
N 44,395 44,395 45,800 45,800
bl
Cost of sales
35,748 -223 35,972 37,020 0 37,020
Pl L]
Cost-of-sales ratio
80.5% 81.0% 80.8% 80.8%
[FATER
SG&A expenses
4,814 -286 5,100 5,280 0 5,280
EIRIREE
Operating income
3,832 7.3% 509 3,322 0.8% 3,500 -8.7% 0 3,500 5.3%
HEMR
OP margin
8.6% 7.5% 7.6% 7.6%
EEEXK
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Business Performance Forecasts for FY2022 (3) Shareholder return o
20234F3AH FHEFE (3) %KEET

DaiwaHouse

roup

FY2021 Results
2022 / 3BHA =&

FY2022 Forecasts
2023 / 3R &tE

Earnings per share

T P AR 2% ¥343.82 ¥332.49
Annual dividend per share
(Commemorative dividend)
FRIRNS (RREY) ¥126 (¥10) ¥130
Interim dividend per share
RRAECS ¥23 ¥60
Year-end dividend per share
(Commemorative dividend)
HBRIRY (RREHY) ¥71 (¥10) ¥70
Dividend payout ratio 36.6% 39.1%

[iEdE

m Shareholder Return Policy on 7th Medium-Term
Management Plan
¢ Dividend payout ratio of 35% or higher and dividend
per share of ¥130 or more
¢ Flexible acquisition of own shares

m B7RPHEESEICH TR ER A E
- BoEMEm35% END. —HREDECHEERD TRIZ130M
- HBNLHECHKRAOHIS
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Business Performance Forecasts for FY2022 (4) Sale of development properties
2023F3AH AT (4) BFEMATED

FY2022
2023 / 3AH

Forecasts
FHE

2,209

294

152

1,762

FY2022
2023 / 3AH#

Forecasts
sHE

700

43

33

EE i

m Sales 6th Medium-Term Management Plan
plint 6 R S HE
FY2019 FY2020 FY2021 3-year total
2020 / 38HA 2021 / 384 2022 / 3AHA 3hEAE
(¥ 100 Million/{&M)
Total
as 1,895 2,372 2,900 7,169
Rental Housing
229 161 81 472
g84F=
C ial Faciliti
ommzerqa acilities 259 415 290 965
[EE 35
Logistizcs, Business & Corporate Facilities 1,406 1,796 2,529 5,731
E=E 5,75
Operating income
(= IEa
FY2019 FY2020 FY2021 3-year total
2020 / 3AHA 2021 / 3AH] 2022 / 3B 3nEAE
(¥ 100 Million/{&M)
Total 690 698 858 2,247
Rental H i
ental otsing 104 54 27 186
g84F=
Commercial Facilities
85 136 9 320
[EE 35 8
Logistics, Busi & C te Faciliti
ogistics, Business orporate Facilities 500 507 731 1,739

623

Financial Highlights for FY2021

O

DaiwaHouse.
Group

2022453810 SREE 31



About Segment Changes
TOAYMEEICONT

In accordance with the 7th Medium-Term Management Plan, the reporting segment will be
changed from FY2022.

7 RPBEHEICEDET, 2023FE3AMIDHERIAY MEEELET,

Major changes

1) Change in segments
* Environment and Energy Business, which had been included in Other Businesses segment,

will be changed to the reportable segment to strengthen initiatives for the segment.

* We will delete the Existing Home Business segment due to changes in the segmentation

of each company included in the segment.

2) Change the companies included in each segment

* For certain companies, we will change the segmentation to segments that reflect

their respective value chains.

FREER
1) ECITAPOEE

- RIBIXIF -FEZAORDIEAZRETBD. [EOMICEHTORMRIBIRIIF —FE 2RI XD PELFT .
- [EEAMNWIIBELCED TR HOEI A T2 2 BB UL, AT ADMIELIELFT,

2) BEIANCEDISHOEE

- —EBOIN—TEHDOVWT L2 DOINY1—F TSI A NI AT -3 2T ELFT,

O

DaiwaHouse

Group

Financial Highlights for FY2021 202243 REME
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Business Segment Forecasts for FY2022 (1) Sales o
20234E3AM #I A MESR 5l (1) FTLES Daiwa House.

roup

B The reporting segment will be changed from FY2022. The actual results for FY2021 are rearranged and disclosed according to the changed
reporting segment classification.

B 2023F3RMINMETI A MEELET, 20226 3AMORBCOVTREBROIRE LI XA MOX D THAEZ THRLTVET,

Fy2021 FY2022
2022 / 38HH 2023 / 3R
YOY
Results Forecasts st EIRALL
e for overseas SHE for overseas Amounts Ratio
(¥ 100 Million/48F3) AL B4t A, 8ot IBIRER TR
Single-Family Houses
_ 7,848 3,180 8,900 4,099 1,051 13.4%
FiEA=E
Rental Housing
10,525 325 11,100 381 574 5.5%
B5AE
Condominiums
3,799 203 4,650 847 850 22.4%
N>2ay
Commercial Facilities
i} 10,385 12 10,200 17 -185 -1.8%
[EEJjiE
Logistics, Business & Corporate Facilities
i 10,792 688 10,100 616 -692 -6.4%
ESE i
Environment and Energy
~ . 1,610 = 1,350 = -260  -16.2%
RIBIRILF—
Other Businesses
630 40 680 37 49 7.9%
ZOAt
Total
s 44,395 4,451 45,800 6,000 1,404 3.2%

Note: Sales by segment include intragroup transactions between segments. / 3% : €I X> MNEIOREPERS |2 SATVEY .
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Business Segment Forecasts for FY2022 (2) Operating income o
2023381 t’9>(> Ma¥R SHE (2) =E LEA DaiwaHouse

Group

B The reporting segment will be changed from FY2022. The actual results for FY2021 are rearranged and disclosed
according to the changed reporting segment classification.

B 2023F3AMALDIMET TN MEELET, 2022F3ABOEECOVTIIEEROIBETI A MR D THAEZ THRLTVET,

FY2021 FY2022
2022 / 3848 2023 / 3R
YOY OP margin
Results Forecasts SRR s e
eSS stE Amounts Ratio YOY
for overseas for overseas Change
. 15 mOES g s :
(¥ 100 Million//&F3) AR s 1,
Single-Family H
)E';;;;m'y ouses 383 234 500 358 116 30.3%  5.6% +0.7pt
Rental H i
4:4;;%0”5'”9 966 55 1,050 78 83 8.6%  9.5% +0.3pt
BE
Condomini
V?T;m'"'”ms 97 23 200 148 192 197.3%  6.2% +3.6pt
P4
C ial Faciliti
ﬁ";ﬁg:c'a acites 1,241 11 1,250 -10 8 0.7% 12.3% +0.3pt
o o
Logistics, Busi & C te Faciliti
v 1,255 12 1,020 0 -235 -18.7% 10.1% -1.5pt
Environment and Energy
iy “ 52 - 55 - 2 4.4%  4.1% +0.8pt
BT
Other Busi
er businesses _59 —6 _50 _23 9 _ _ _
zoft
Total
s 3,832 261 3,500 550 -332 -8.7%  7.6% -1.0pt

Operating income excluded amortization of
actuarial differences 3,322 3,500 177 5.3% 7.6% +0.1pt
IBERSIEEROZERIRVEERFIS

Note: Operating income by segment include intragroup transactions between segments. / ¥ : 45X MEOREBEB | 2 EATVET,
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I Single-Family Houses Business (1) o

B E‘I%;% ( 1 ) Dailga House.

roup

m Net sales and operating income increased by ¥110.7 billion and ¥7.8 billion, respectively.
In Japan, we continue to propose for housing to match the “new normal”. In overseas, CastleRock Communities LLC joined the Group in
September 2021. The housing sales in the US and the housing land sales in Australia continued to be favorable.

B EATIEZ1— /U EUIAERVRE2 6. /B9 TE2021498(CCastleRock Communities LLCH IL—F ADUT(FE .
KETOEBFEEDPA-ANUTTOEM RS ENMFRACHIEL., 55 L51,107/E50. EEHR7SEMDIBIVELE.

FY2020 FY2021
2021 / 3858 2022 / 384
Results Results YOY
eS| S BIEELE
(¥ 100 Million/{&H)
Net sales
- 5,161 6,268 1,107
Pl
Gross margin ratio
19.2% 18.5% -0.7pt
%5 RIS ° 0 P
Operating income
218 297 78
(= FE
OP margin
4.2% 4.7% +0.5pt
BRI ° 0 P
B Average sales and area per unit of Single-Family Houses (Domestic) B ZEH (net Zero Energy House) sales rate
FEA=E 1 FEIDOFI5E L EEECT97E FEE (EW) ZEHERFEE (GEEDH)
FY2020 FY2021
2021/ 3848 2022 / 3888 FY2021
Sales Area Sales Area
( ¥ Million / BAM) #t [l st EiE AL AL
Custom bullt Rouses 39.6  135.0m 41.0  138.4m 63%

FE#E®s &)

Houses in housing

development projects 23.1 104.9m 24.2 105.0m
DERET (E5T)
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I Single-Family Houses Business (2) o

’EEE%$¥ ( 2) DaiwaHouse.

Group

B Principal companies : Daiwa House Industry, Daiwa House Reform, Nihon Jyutaku Ryutu, DesignArc,
Stanley Martin, Trumark, CastleRock, Rawson, Daiwa House Modular Europe

B FEX  KF\DRATE/ KH/\DRUTA—-L/ BREERE/ TH127-0/
Stanley Martin,/Trumark,/CastleRock /Rawson./Daiwa House Modular Europe

FY2021 FY2022
2022 / 3888 2023 / 3818
Results Forecasts YOY
=S atiE BIEELE
(¥ 100 Million/{EM)
Net sale
oSS 7,848 8,900 1,051
5t iE
Gross margin ratio o o
5= LTI 21.0% 22.0% +1.0pt
Operating income
o 383 500 116
OP margin
.99 .69 +0.7pt
o 4.9% 5.6% p
B for overseas Net sales
B 3,180 4,099 919
Operating income
234 358 123
= A
OP margin 7.4% 8.7%  +1.3pt
R e 170 =P
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Rental Housing Business (1)

S58EEER (1)

O

DaiwaHouse.

Group
m Net sales and operating income increased by ¥46.4 billion and ¥3.5 billion, respectively. In the construction category, the works progressed
smoothly. In the rental management category, the occupancy rate remained high and the number of units managed increased.
(558 - DR ITRISENEROEY . [E8 - B | TREEFHNMEN - S/KEDABERZHIFL. 5t LE464MEM. EXFZE35EMADBINELS.
FY2020 FY2021
2021 / 3848 2022 / 388
® Number of ZEH-M buildings
Results Results YOY ZEH-MOZEE
(¥ 100 Million//&F3) = =i AL FY2021
- 2022 /3
Net sales 9,827 10,291 464 (buildings / ) el
75L& : Rental Housing 18
Construction 3,969 4,400 431 HEEE
AE-DE
ie:ntakl*management 5,697 5,810 113
g5-g1#
Sale of development properties
161 81 -80
ki lawaoral
Gross margin ratio 0 o
. - -0.1pt
T o 17.6% 17.5% p
Construction
. . 25.3% 23.7% -1.6pt
BE-HE ° ° P
Rental management 11.7% 12.6%  +0.9pt
e5-g1H
Sale of development properties
33.7% 34.2% +0.5pt
BRI ° ° P
Operating income
35
il 908 943
of which income from sale of
development properties 54 27 -26
A, FFEYATTAF
OP margin 0 o )
O 9.2% 9.2%
Financial Highlights for FY2021 20224388 REME
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I Rental Housing Business (2)
S8&EEE (2)

m Principal companies : Daiwa House Industry, Daiwa Living, Daiwa House Chintai Reform

B B KF\DRTEE /RIS T / RINIXEETA— L

FY2021 FY2022
2022 / 3844 2023 / 38
Results Forecasts YOY
(¥ 100 Million/{&M) =5 sHE HILELE

et sales 10,525 11,100 574
Jc-L.m=

Construction

e 4,532 4,665 133

Rental management

.S 5,912 6,140 227

Sale of development properties

BT 5 E0 - 294 213
Gross margin ratio 5 o _

Construction

e 24.0% 24.0% -

Rental management

1. S 13.0% 12.8% -0.2pt

Sale of development properties o o B

e 34.2% 14.7% 19.5pt
Operating income
syl 966 1,050 83

of which income from sale of development properties

P, BTSSRI 2/ -2 15
OP margin 3 o
M for overseas Net E?Ies 325 381 55

. S5 jetE

Operating income
OP margin 0 o

Financial Highlights for FY2021

O
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Group

20224371 REME

38



Rental Housing Business (3)
88EFTEE (3)

m Average sales per building (Non-consolidated)
1 BRHEEhOFI5w 88 (EB)
FY2020 FY2021
(¥Million / B5M) 2021/ 388 2022 / 3AHA

Rental housing (building contracting)

£a53FE (BEHFH) 2L L2k
Steel-frame (low-rise)
gem () 111.6 116.8
Steel-frame (high- and mid-rise) 614.3 558.6

®E (hEE)

m Management of rental housing units and occupancy rates
EEXEEEFHREARE

Mar. 31, 2020 Mar. 31, 2021 | Mar. 31, 2022

2020/ 3% 2021 / 3=k 2022 / 3=k
et oy rental housing units 595,182 611,874 630,555
E;;pgf(;g{;;%ﬁ;eg units (occupancy guarantee) 552,625 568,679 585,000
Occupancy rates 97.6% 98.2% 98.2%

AE®
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Condominiums Business (1)
N>33aYyEE (1)

m Net sales and operating income increased by ¥40.0 billion and ¥4.3 billion, respectively, due to an increase in sales of completed

inventory and the handover of the project in Nantong, China.

FERAEEDIRFENER Ucc e, E-mBTOZ 17 D5 ESEUNES . 55 LE400/8M. EZFIR4CADBIVEZ.

[
FY2020 FY2021
2021 / 354 2022 / 3A%
Results Results YOY
(¥ 100 Million/{&F3) = - RIEFLE
Net sales 3,397 3,798 400
e b=
Construction
e sscn 2,527 2,916 388
Rental management
7 2 12
St g 870 88
Gross margin ratio q 5
= AT 13.4% 13.6% +0.2pt
Construction o o )
e oo 14.3% 14.0% 0.3pt
Rental management o o
. 5 +1.
ey Tm 10.8% 12.3% 1.5pt
Operating income
4
e >3 97 3
OP margin Q o
. o +1.
s ey 1.6% 2.6% 1.0pt
B Stock of completed condominiums (Non-consolidated) (Including orders for units)

FTRREEOIR (ER) GERFRHESY)
Mar. 31, 2021 Mar. 31, 2022
2021 / 3K 2022 / 3%k
Stock of completed condominiums
I 1,458 826
of which received orders
55, ZFHE o1 47

Financial Highlights for FY2021

O

DaiwaHouse.
Group

20224371 REME

40



Condominiums Business (2)
N>33aYyEE (2)

B Principal companies : Daiwa House Industry, Daiwa LifeNext, Cosmos Initia
B FEBESH  RFN\DRIE /KA TRIAN/TREA(ZS T

FY2021 FY2022
2022 / 3387 2023 / 38
Results Forecasts YOY
(¥ 100 Million/{&F) == i) RIEELE
e sales 3,799 4,650 850
Ju =)
Condominiums for sales 2,016 2,618 601
DENIIY
iana\gegent and operation 1,135 1,251 115
ESiE-EE
Other businesses
ZOME B 647 780 133
Gross margin ratio q .
Condominiums for sales 13.9% 18.4%  +4.5pt
DENIIY
iana\gjeﬂent and operation 13.0% 13.0% _
S EE
Other businesses o o )
ZOME B 13.9% 10.4% 3.5pt
Operating income
OP margin q o
oiispbed 2.6% 6.2%  +3.6pt
B for overseas Net sales
= 643
7. 8ot Pl 203 847
Operating income _
el 23 148 171
OP margin _ o _
T 17.5%
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Commercial Facilities Business (1)

O

GEJEEE €N Dk Mosises
m Net sales and operating income decreased by ¥11.4 billion and ¥8.0 billion, respectively, due to a decrease in construction caused by a decline in
willingness to open new stores in certain business categories and a decrease in the sale of development properties.
The occupancy rate of urban hotels is staging a modest recovery.
B —EEROLERABEREZ IR TEORA . FFRMMATFTREIORANCLD, 55 EE11H4EM. EZFZRB0EMDRUNRHE . & HERT )L OIRENER (SN EELED],
FY2020 FY2021 ® Occupancy rate of
2021/ 384 2022 / 3R Daiwa Roynet Hotel (Urban)
Results Results YOy ALOO01 7y NRTIL (EBEL) @R
o /S = =ig AL
(¥ 100 Million /4&F1) Mar. 2022 12-month total
e s2les 8,083 7,969  -114 38 88 4-38 Rt
Jc_L =]
Construction 5 284 5 306 21 76.5% 56.0%
AEE-DE ’ ’
Urban hotel management
HHERTILOEE 222 239 16
Excluding hotel management
AT IBERC 5,061 5,067 5
Rental management _
.S 2,384 2,372 11
Sale of development properties _
oy 415 290 125
Gross margin ratio 0 o, _
o= [ ARIER 21.6% 21.1% 0.5pt
Construction o o _
FE-DE 22.3% 21.0% 1.3pt
Urban hotel management ) o _ o )
R R O 43.7% 56.1% 12.4pt
Excluding hotel management o % )
LB 25.2% 24.6% 0.6pt
Rental management 0 @
. 18.1% 19.8% +1.7pt
Sale of development properties o @
oy 32.9% 34.1% +1.2pt
Operating income _
ez 1,228 1,148 80
of which income from sale of development properties _
P, BRI Loie 28 37
OP margin 0 o, _
S 15.2% 14.4% 0.8pt
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Commercial Facilities Business (2)

O

[SESEAEZES (2) DaiwaHouse.
— - Group
Principal companies :
Daiwa House Industry, Daiwa Lease, Daiwa House Realty Mgt, Royal Home Center, Sport Club NAS, Daiwa House Parking
FER  KF\DRTZE/KF)-R/ KFNIDRUTINTAIAZS XN/ OV Iik— LA — / ZR=YI5TNAS / KFN\I RN —=F>4
FY2021 FY2022 FY2021 FY2022
2022 / 3A#A 2023 / 3R of which 2022 / 3A#A 2023 / 3AHA
P . . voy urban hotel management P . . voy
esults orecasts kT esults orecasts
(¥ 100 Million/f&M) ES T s BIEELE Pa. ST R ES T s BIEELE
e ssles 10,385 10,200 -185 | e 246 365 118
Construction _ Operating income _ _
= e 5,602 5,561 41 AR 146 94 52
Rental management _ OP margin _ _ _
.=, 2,975 2,789 186 B e
Sale of development properties _
B 290 152 137
Other businesses
ZOMET 1,517 1,697 180
Gross margin ratio
= b 21.2% 21.9% +0.7pt
Constructi
Sslaieing 22.7% 24.2% +1.5pt
Rental t
g‘ié.aﬁg‘;”ageme” 20.6% 20.1%  -0.5pt
Sale of development properties _
B 34.1% 21.7% 12.4pt
Other businesses
ZOMET 14.3% 17.4% +3.1pt
Operating income
ol 1,241 1,250 8
of which income from sale of development properties
. BIRMDA AR 2 98 33 -65
OP margin
hosliyal 12.0% 12.3% +0.3pt
M for overseas Net sales 12 17 5
N Pl
SN Operating income -11 -10 0
EEFE
OP margin _ _ _
EEFRE
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B Net sales and operating income increased by ¥149.6 billion and ¥15.8 billion, respectively, due to steady progress in the sale of

Logistics, Business & Corporate Facilities Business (1)

EXRMEEER (1)

development properties.

RV FEENIERSEI L. 55 EE1,496/8M. EEFZE158EMDIFINUESRS.
FY2020 FY2021
2021 / 38HA 2022 / 3R
Results Results YOY
(¥ 100 Million/4&F3) = - RIEELE

Net sales 9,899 11,396 1,496
st bE

opeuetion 7,234 8,039 804

Rental management _

g g 869 827 41

Sale of development properties

Y 1,796 2,529 733
Gross margin ratio

Conerueten 17.2% 15.3% -1.9pt

Rental management

e 23.9% 21.5% -2.4pt

Sale of development properties &

S 28.3% 28.9% +0.6pt
Operating income
gl 1,159 1,317 158

of which income from sale of development properties

N — 731 224
OP margin
%"%*Uﬁ)—n—z_—( 11.70/0 11-60/0 '0.1pt

Net sales
[Reference] Fujita = p= 4,265 41729 463
[(B&] 724 Operating income
st 133 154 21
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Logistics, Business & Corporate Facilities Business (2)

O

s i 3
$¥ﬁﬁnﬂ$¥ (2) Da“gfoﬂguse
B Principal companies : Daiwa House Industry, Fujita, Daiwa Logistics
B FERH  KH\ORTE/J259,/ KAV
FY2021 FY2022 FY2021 FY2022
2022 / 3858 2023 / 3R 2022 / 3R#A 2023 / 3A#
[Reference] Fujita
Results Forecasts YOY (22] 755 Results Forecasts YOY
[y = a Z > . = A
(¥ 100 Million/4&M) e stE RIELE S stE ETE==ng
iy 10,792 10,100 602 lersales 4,729 5,000 270
Construction _ Operating income
= 7,101 7,049 51 s 154 180 25
Sale of development properties
BRFEM A 2,529 1,762 -766
Other businesses
2O 1,161 1,287 126
Gross margin ratio
I 18.2% 17.1% -1.1pt
Construction 15.2% 12.4% -2.8pt
B ' * '
Sale of development properties
Ty 28.9% 35.4% +6.5pt
Other businesses o o
ZOMEEE 13.4% 18.1% +4.7pt
Operating income _
et 1,255 1,020 235
of which income from sale of development properties
P, BB EDRIRS 7 2 -107
OP margin
s e 11.6% 10.1% -1.5pt
mfor overseas Net sales 638 616 72
P, 4t LS
Operating income _
s 12 0 12
Operating income o o _
st 1.9% 0.0% 1.9pt
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Orders Received by Business Segment (Non-consolidated) (1) o
$¥B“§$I% “EIB“) (1) DailgaHouse.

roup
®m Orders received results FY2020 FY2021
Zixm RE 2021 / 3844 2022 / 3R
YOY
Units Amounts Units Amounts Bi4EREERLE
F# &% ¥ ®ER Amounts Ratio
(¥ 100 Mi”iOn/{%z\FQ) 1R R

it houses 5,244 2,108 4,332 1,874 234 -11.1%
Single-Family . : 5
Houses ;oéuﬁs;sﬁgn housing development projects 1,849 430 1,556 373 56 -13.2%
T Land (including residential lots

of housing development projects) - 779 - 707 -72 -9.3%

13

,Sjt‘b;f’ta' 7,093 3,318 5,888 2,954  -363 -11.0%
o 29,543 3,880 25,367 3,620 -268 -6.9%
Condognintums (for sale) 2,172 1,152 2,823 1,446 294 25.5%

>3y

e Facilities — 4,938 - 5,002 64 1.3%
;é;;ig;s’ Business & Corporate Facilities ) 4,226 _ 5,808 1 582 37.49%
Total
a5t 38,808 18,357 34,078 19,711 1,353 7.4%
[Refer?nce] Logistifs, Business & Corporate Facilities 3,548 4,787 1239 34.9%
Excluding SPC B
5% Total
e — 17,680 18,690 1,010  5.7%

Notes: 1. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities Businesses, the figures in the charts include land and buildings. The YOY ratio is calculated
on a value basis. Although Existing Homes Business, Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total
has been calculated including each value. 2. Include order figures from specific purpose companies or other consolidated subsidiaries established fo the purposes related to real estate development (SPC).

E () EEES YOI EHEMRS - BEMINE. Tith- BYESHED, ERKRERBEA-IATEHELTVET, £ [EEANIITBAINREBIR T - |[EEF RS2 ENBRMOA. AIELTLEIH. [EETI0MICE. &2 08EEXS
ATEHUTWETD., (2) HFEBNSHEORBEMEZBNLL TGRIIUGER TR (TMK) (LR35 EBUBZIMKUTOET,
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Orders Received by Business Segment (Non-consolidated) (2) o
$¥E“§5I%— ({&@%1) (2) DaiwaHouse.

Group

m The reporting segment will be changed from FY2022.
The actual results for FY2021 are rearranged and disclosed according to the changed reporting segment classification.

B 2023F3RMIDIMETIT A MEELFY, 2022F3FOEEICOVTREEROIRETT X2 MR D THAEZ THRLTVET,

m Orders received forecasts FY2021 FY2022 Forecasts
23X 5tE 2022 / 3888 2023 / 38K il
YOY
Units Amounts Units Amounts BI4ERIEALL
F ] P# &% Amounts Ratio
(¥ 100 Million/{&M) ] teER
Custom-built houses
Ingle-Family 5y ses in housing development projects

Houses ﬁﬁﬁﬁ{% 1/556 373 2,100 495 121 32.50/0
= Land (including residential lots

of housing development projects) - 707 - 765 57 8.2%

tiih

oot 5,888 2,961 7,100 3,400 438 14.8%
Rental Housin
poplpiiane 25,367 3,622 32,700 4,500 877 24.2%
Soncominiums (for sale) 2,823 1,446 2,779 1,670 223  15.4%
Commercial Facilities
e e - 5,002 - 5,000 2 -0.0%
Logistics, Business & Corporate Facilities _ _ _ _
e 5,808 5,000 808 -13.9%
Té‘;t,ra' 34,078 19,711 42,579 20,440 728 3.7%
[Reference] Logistics, Business & Corporate Facilities 4 787 3. 740 1047 -21.9%
Excluding SPC ENEY ! ’ ’ 270
%] Total
TR A 18,690 19,180 489  2.6%

Notes: 1. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business & Corporate Facilities Businesses, the figures in the charts include land and buildings. The YOY ratio is calculated
on a value basis. Although Leisure business, and Environment and Energy business have been omitted from the charts since they had no material impact on the total amount, the total has been calculated
including each value. 2. Include order figures from specific purpose companies or other consolidated subsidiaries established fo the purposes related to real estate development (SPC).

E (1) EEEE YOI MR BEMRE. Tt B ESHET IBRREBREEA-ATEHUTVET, £, BRI REIRT - |FETRBICESI2HENEMOA. AL TVLETH. [T IOMICE. &2 OBEZSATEELT
WY, (2) FEBNSHEORENERREZBNEL TGRIULER TR (TMK) (CEZFUBZIKRLTVET,
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Sales by Business Segment (Non-consolidated) (1) o
$¥B“%J:_I=:'ﬁ_ “EIB“) (1) Daigfoﬂguse.

m Sales results FY2020 FY2021
s5e.tB =i 2021 / 3AHA 2022 / 3R
Gross profit YOY Gross profit ratio
Units Amounts ratio Units Amounts BILEEIAALL = R
F# &R brlint ) P# &8 Amounts  Ratio Change
(¥ 100 Million/1EM) v lFaSad feEEE fepsm sy
Custom-built h
;;;; i hotises 5178 2,075 22.3% = 5164 2,185 110 53% 21.1%  -1.2pt
Single-
i H in housing devel t ject
ramy O 722 424 13.5% 1,596 386  -38 -9.1% 14.8%  +1.3pt
= Land (including residential lots
of housing development projects) - 752 8.0% = 761 8 1.2% 9.39% +1.3pt
tih
Sub-total
g =t 7,019 3,252 17.9% 6,760 3,333 80 2.5% 17.7% -0.2pt
Rental Housing
Py 29,488 4,020 25.2% @ 31,202 4,318 297 7.4% 23.4% -1.8pt
[=]
Condominiums (for sale)
Iy5ay 2,484 1,222 14.8% 2,796 1,400 178 14.6% 15.5% +0.7pt
>
Commercial Facilities
s e - 5,233 25.9% = 5,151 -82 -1.6% 24.8% -1.1pt
Logistics, Business & Corporate Facilities
$;ﬁﬁ5"' P - 3,794 28.4% = 4,539 744  19.6% 27.1% -1.3pt
B
Total
o 38,991 18,639 23.4% @ 40,758 19,761 1,122 6.0% 23.1% -0.3pt
(=]

Notes: The total amount includes the impact of completion basis; however, the number of houses is the complete figure. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business &
Corporate Facilities Businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on a value basis. Although Existing Homes Business, Leisure business, and Environment and Energy
business have been omitted from the charts since they had no material impact on the total amount, the total has been calculated including each value.

i SAGETEECIZHENSINTENEIN, FEETHRR-ATT ., EEEE V> Ia> -EEMS  BEMRE, T BMEEHEFT. IBRERIEERA-ATEHUTWET, Fz. [FEBAMNIIEX I BRBEIRF - | 3E5T R85 5%
ENEMOR. AEBLTVWEIN. [EETIOMICE. &2 0BBEZSATERLTVETD.
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Sales by Business Segment (Non-consolidated) (2)

EBXRAITLEE (E5) (2)

m The reporting segment will be changed from FY2022.

The actual results for FY2021 are rearranged and disclosed according to the changed reporting segment classification.
B 2023F3A8ALDIRETI A MEELE Y, 2022F3FHOEECOVTREEROIWE LI XD MX D THABZ THRLTVET,

m Sales forecasts
5o kS 5tim

FY2021
2022 / 3548

FY2022 Forecasts
2023 / 3R EtHE

O

DaiwaHouse.
Group

Gross profit YOY Gross profit ratio
Units Amounts ratio Units Amounts BILEERALL = R
F# &% i) F# &8 Amounts  Ratio Change
(¥ 100 MI”IO”/{%H) %fﬁ*']%ﬁﬁ 1%/,32@5 1%536% 1%/52

Custom-built h
single- ;;;;;: itk houses 5,164 2,192 21.0% 5000 2,040 -152 -7.0% 20.7%  -0.3pt
Famil i i 1
oY ;';;j;;’” housing development projects  ; 59 386 14.8% 2,400 575 188 49.0%  15.3%  +0.5pt
= Land (including residential lots

of housing development projects) - 761 9.3% - 805 43 5.7% 12.4% +3.1pt

tih

Sub-total

g = 6,760 3,340 17.6% 7,400 3,420 79 2.4% 17.8% +0.2pt
Rental H i
;2{;% ousing 31,202 4,319 23.4% 32,200 4,400 80 1.9% 23.6%  +0.2pt

[=]

Condomini f |
yame (for sale) 2,796 1,400 15.5% = 2,225 1,400 0 -00% 17.0%  +1.5pt
C ial Faciliti
ﬁ‘;;’m“;;rc'a actities - 5,151 24.8% - 4950 201 -3.9% 25.1%  +0.3pt
;;;;;;SI Business & Corporate Facilities - 4,539 27.1% = 3,040 -1,499 -33.0% 22.7% -4.4pt
Total
ast 40,758 19,761 23.1% 41,825 18,060 -1,701 -8.6% 21.4% -1.7pt

Notes: The total amount includes the impact of completion basis; however, the number of houses is the complete figure. In the Rental Housing, Condominiums, Commercial Facilities, and Logistics, Business &
Corporate Facilities Businesses, the figures in the charts include land and buildings. The YOY ratio is calculated on a value basis. Although Business, Leisure business, and Environment and Energy business have
been omitted from the charts since they had no material impact on the total amount, the total has been calculated including each value.

7 SRERETRECIZIHENEFNTENEIN, FEETHN-ATY FEET -V - B - BRI, Tith-BYEEHFT BRREIEEN-ATEELTVET, Fz. A IIREIRF - IS5 REICE IR ENEMDA.
ARUTVEIN., [EETIOMICE. B2 OBBEZSATEEULTVET,
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Capital Investments (1) Results

se{EiNEE (1) Ria

FY2020 FY2021
(¥ 100 Million/fgFy) 2021/ 38 2022/ 377
Single-Family Houses
48 55
FEEF=E
Rental Housing
302 291
BEEE
Condominiums
128 120
N>2a>
Existing Homes
2 2
FEEINY
Commercial Facilities
) 568 1,142
[EE i
Logistics, Business & Corporate Facilities
i 2,348 2,321
FENME
Other Businesses
299 268
At
Adjustments
30 55
EERE
Total
] 3,729 4,258
&t
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Capital Investments (2) Forecasts

su{EiS B (2) 5l

B The actual results for FY2021 are rearranged according to the changed reporting segment classification.
B 2022F3AMBERBOVTEFITI X N CHEABITVET,

FY2022
FY2021 Forecasts
2023 / 3AHA
(¥ 100 Millon/fgF) 2022/ 3°M 5tE
Single-Family Houses
B 206 120
FEEE
Rental Housing
292 500
B8A=E
Condominiums
120 85
N>2ay
Commercial Facilities
) 1,312 1,400
[EEiiE
Logistics, Business & Corporate Facilities
i 2,203 3,000
ESE S
Environment and Energy
‘ 46 20
RIBTRILF—
Other Businesses
11 35
Tt
Adjustments
64 40
FEERE
Total
o 4,258 5,200
=a

Financial Highlights for FY2021

O

DaiwaHouse.
Group

20224371 REME

51



Depreciation (1) Results
EEE (1) Ei&

FY2020 FY2021
(¥ 100 Million/fgFy) 2021/ 38 2022/ 377
Single-Family Houses
45 49
FEEF=E
Rental Housing
91 106
BEEE
Condominiums
25 27
N>2a>
Existing Homes
2 2
FEEINY
Commercial Facilities
) 319 337
[EE i
Logistics, Business & Corporate Facilities
) 143 321
FENME
Other Businesses
145 143
At
Adjustments
9 16
FIEEER
Total
] 784 1,003
&t
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Depreciation (2) Forecasts

AMEZNE (2) S

B The actual results for FY2021 are rearranged according to the changed reporting segment classification.
B 2022F3AMBERBOVTEFITI X N CHEABITVET,

FY2022
FY2021 Forecasts
2023 / 38HA
(¥ 100 Millon/fgF) 2022/ 3°M 5tE
Single-Family Houses
B 103 106
FEEE
Rental Housing
106 102
B8A=E
Condominiums
27 36
N>2ay
Commercial Facilities
) 533 516
[EEiiE
Logistics, Business & Corporate Facilities
) 159 230
ESE S
Environment and Energy
] 35 36
RIBTRILF—
Other Businesses
18 18
Tt
Adjustments
17 16
FEERE
Total
N 1,003 1,060
=a
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O

DaiwaHouse.

m Exchange rate / #25L -k (US$ / JPY)

Overseas Business
FY2020 : ¥103.5 (2020/12) . FY2021: ¥115.02 (2021/12) . FY2022 Forecasts : ¥116.0

BHER

Group
B Regional Overview FY2020 FY2021 B Overseas investment balance
TU75 ZE4&E 2021 / 3R 2022 / 3AM (Non-Consolidated) Mar.31, 2022
Net sales OP income Net sales OP income BN ERE (ER) 2022 / 3%
(¥ 100 Million/4&M) 55 LS HEAE LS EEA (¥ 100 Million//&M)
Total Total
ac 3,018 195 4,451 261 ac 3,941
USA USA
i 1,768 191 2,678 224 25 1,715
Australia Australia
42 RSUF 369 -18 412 10 F— 2 hSUF 474
ASEAN 369 17 395 -23 ASEAN 583
China China
] 266 12 475 61 T 869
Other Other
Z0fs 244 -8 489 -12 zof 298

FY2022 Forecasts
2023 / 3A#A &tiE

Net sales OP income

(¥ 100 Million/{&MH) bl = R
Total
as 6,000 550
USA
755 3,747 397
Australia
A-2NSU7 243 =
ASEAN 201 -14
China
thE 936 140
Other
zoft >70 .

Financial Highlights for FY2021

20224371 REME



Consolidated Statements of Cash Flows
EEFrYY1-J0-0RR%

FY2020 FY2021 Change
(¥ 100 Million/4&M) 2021 / 3848 2022 / 381 b=
Net cash provided by (used in) operating activities
e S 4,303 3,364 A 938
EERENCLDFYYS1-J0—
Depreciation and amortization 284 1.003 19
AT AN e !
Net cash provided by (used in) investing activities
o A 3,899 A 4,674 A 774
KEEECLDFryS1-J0-
Net cash provided by (used in) financing activities
o 1,027 244 A 783
AARsEEN (LD ry>1-J0—
Net increase (decrease) in cash and cash equivalents
) o . 1,402 A 902 A 2,305
RERVIREFAFWMOERBEE (AFRKD)
Cash and cash equivalents at the beginning of the period
. . _ 2,760 4,163 1,402
RENRVIRERFNORERS
Cash and cash equivalents at the end of the period
4,163 3,262 A 900

RERVIRERFMOMRES
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